
Keith & Karen Hayes ES
School Organizational Team Minutes

September 12, 2023
3:30 p.m.

The Keith & Karen Hayes ES School Organizational Team meeting was called to order at 3:40 p.m. on
September 12th, 2023 by Lindsay Packer. The meeting was held in the conference room at Hayes ES.

Members present:

Sadie Rannow, Parent

Beth Newitt, Parent

Virginia Kirkendall, Licensed Staff

Denice Constable, Support Staff

Lindsay Packer, Principal

Kathleen Starling, Assistant Principal

Public members present:
Colleen Banks, Licensed Staff

Members absent:
Cheronda Everett, Parent

Gordon Lankenau, Licensed Staff

Agenda Items
● Roll Call

● Review of Minutes
○ Rannow made a motion to approve the minutes. The motion was seconded by

Kirkendall. The vote was counted with 4 in favor and 0 opposed. The motion passed.

● PTA Fundraiser update = $14,099 so far. Will plan more school-wide parties to encourage
participation. At 22% participation currently. Run is 9/20 and donations will remain open
through the weekend.

● Budget Review - Packer went through and reviewed the budget. Significant increase in budget

this year, despite loss of Title 1 funding. Over 5 million total in budget this year. Will be investing

in teacher and student success coordinator positions. Newitt motions to approve budget.

Constable seconded the motion. Lankenau voted in absentia, so the motion passes 5 in favor

and 0 opposed. The motion passed.

Link to budget here:



● Upcoming Events

○ Fun Run, Sept. 20, 2023 (morning)
○ Fall Festival, Oct. 20, 2023 (5:00 p.m. - 7:30 p.m.)
○ Trunk or Treat, Oct. 31, 2023 (2:00 p.m. - 3:00 p.m.)

General Discussion
● none

Information
● Next meeting will be scheduled after new committee is selected.

Public Comment Period
● none

Constable made a motion to adjourn. The motion was seconded by Rannow. The vote was counted with
4 in favor and 0 opposed. The motion passed.
The meeting was adjourned at 4:23 p.m.


