Keith & Karen Hayes ES
School Organizational Team Minutes
August 29, 2023
3:30 p.m.

The Keith & Karen Hayes ES School Organizational Team meeting was called to order at 3:38 p.m. on
August 29th, 2023 by Lindsay Packer. The meeting was held in the conference room at Hayes ES.

Members present:

Sadie Rannow, Parent

Beth Newitt, Parent

Virginia Kirkendall, Licensed Staff
Gordon Lankenau, Licensed Staff
Denice Constable, Support Staff

Lindsay Packer, Principal
Kathleen Starling, Assistant Principal

Public members present:
Colleen Banks, Licensed Staff

Members absent:
Cheronda Everett, Parent

Agenda Items
e Roll Call

® Review of Minutes
o Rannow made a motion to approve the minutes. The motion was seconded by
Constable. The vote was counted with 5 in favor and 0 opposed. The motion passed.

e School Improvement Plan - Act 1 - Setting Our Course - Packer went through and reviewed the
plan. It will be updated once new data is input and subsequently voted on.
Link to presentation here:
https://drive.google.com/file/d/1yvFPTQtale7KTDVhFIHiXRhrc4rTN3Aw/view?usp=sharing

e Upcoming Events
o Restaurant Night (every month) - this month is Bruster’s Ice Cream
o Family Night - Hayes Heroes Night at the Ballpark , Sept. 9, 2023, 7:00 p.m.
o Fall Festival, Oct. 20, 2023 (5:00 p.m. - 7:30 p.m.)
o Trunk or Treat, Oct. 31, 2023 (2:00 p.m. - 3:00 p.m.)


https://drive.google.com/file/d/1yvFPTQta1e7KTDVhFlHiXRhrc4rTN3Aw/view?usp=sharing

o Parent Conferences in October
o Book Fair in October

® Clubs - Flag Football, Honor Choir, Lego Club, Musical, EL Tutoring Club have all started or are
starting shortly

e Upcoming SOT elections - Newitt sent Packer the nomination form - it will go out via Parentlink
on 8/31

General Discussion
® none

Information
o Next meeting scheduled for September 12, 2023 at 3:30 PM to review school budget

Public Comment Period
® none

Rannow made a motion to adjourn. The motion was seconded by Constable. The vote was counted with
5 in favor and 0 opposed. The motion passed.
The meeting was adjourned at 4:11 p.m.



