Keith & Karen Hayes ES
School Organizational Team Minutes
January 30, 2024
3:30 p.m.

The Keith & Karen Hayes ES School Organizational Team meeting was called to order at 3:31 p.m. on
January 30th, 2043 by Sadie Rannow. The meeting was held in the conference room at Hayes ES.

Members present:

Sadie Rannow, Parent

Beth Newitt, Parent

Christine Olivo, Parent

Virginia Kirkendall, Licensed Staff
Anne Pietranton, Licenced Staff
Denice Constable, Support Staff
Kathleen Starling, Assistant Principal
Lindsay Packer, Principal

Public members present:

none

Members absent:

none

Agenda Items

Roll Call - 3:31 PM
Review of Minutes
o Constable made a motion to approve the minutes. The motion was seconded by
Kirkendall. The vote was counted with 6 in favor and 0 opposed. The motion passed.
Strategic Budget Planning Meeting - Packer went through budget and funding sources.
Pietranton motioned to approve the budget, Constable seconded the motion. The vote was
counted with 6 in favor and 0 opposed. The motion passed. The budget can be viewed here:

Title | Budget Proposal - Packer presented details of the Title | funding and expenditures.
Kirkendall motioned to approve the budget proposal. Rannow seconded the motion. The vote
was counted with 6 in favor and 0 opposed. The motion passed. The Title | Budget can be
viewed here:

School Performance Plan - Status Check 2 Review - Packer presented review of School
Performance Plan. Olivo motioned to approve the plan. Kirkendall seconded the motion. The
vote was counted with 6 in favor and 0 opposed. The motion passed. The School Performance
Plan can be viewed here:

Upcoming Events
o Talent Show, February 7, 2024 2:00 p.m.
o Give Back Dance, February 8, 2024 5:00 p.m.
o No School, President’s Day, February 19, 2024



General Discussion

® Reviewed Standard Student Attire ballot
Information

o Next meeting will be Tuesday, Feb. 20, 2024

Public Comment Period
® none

Constable made a motion to adjourn. The motion was seconded by Kirkendall. The vote was counted
with 6 in favor and 0 opposed. The motion passed.
The meeting was adjourned at 4:24 p.m.



