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Special Education AB602  $67M
STRS on Behalf of  $40M

ELOP $31M
Lottery $18 M

After School Programs $15M
Arts & Music $10M

CTE & Workforce $6M

LCFF**: Base $699.7M

Federal Grants
& Entitlements

$55.8M

$32.5M

Overall LBUSD Estimated 2025-26 General Fund Revenue Budget
$1.1B  (as of First Interim - December 2025)

CTE Career Technical Education • ELOP Expanded Learning Opportunity Program • IDEA Individuals with Disabilities Education Act
LCFF Local Control Funding Formula • STRS State Teachers Retirement System

LCFF Base $699.7M

LCFF Supplemental & Concentration
$126.6M

State Grants & Entitlements
$197.8M

Federal Grants
& Entitlements

$55.8M

$32.5M

Local Grants,  
Entitlements 
and Revenue

Learning 
Acceleration and 
Support Plan

Special Education IDEA $15M

Title Programs $41M

LCFF $826.3M
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Local Control Funding Formula (LCFF) 

Starting in 2013, California implemented the 

Local Control Funding Formula to allocate funds 

to Districts that include:

Concentration funds for every student who is an English Learner, in foster 

care, and/or low income over 55% of a school district’s enrollment
Concentration Funds

Base Funds Base funds for every student

Concentration Grant Add-On
Additional funds to be spent on staffing at schools with over 55% enrollment 

of English Learners, low-income students, and/or foster youth

Supplemental Funds
Supplemental funds for every student who is an English Learner, in foster 

care, and/or low income

LCFF Supplemental and Concentration

LCFF Base 



Local Control Accountability Plan 

The Local Control and Accountability Plan (LCAP) is a three-year District plan updated 

each year through community consultation and engagement, and describes the goals, 

programs & services and proposed expenditures of LCFF funds to: 

● Support positive student outcomes that address state and local priorities, and 

● Close equity gaps for the state’s target student groups: English Learners, 

low-income students, and students in foster care.



1. High Quality Learning for All
2. High Quality Learning for Black Student Achievement
3. High Quality Learning for English Learners/Long Term English Learners
4. High Quality Learning for Students with Disabilities
5. High Quality Learning for Foster & Homeless Youth

LCAP 2024-2027 Goals

6. Create Authentic Family Partnerships
7. Promote Culturally-Affirming Education
8. Ensure Inclusive and Future-Ready Education
9. Accelerated Learning for Students in Alternative or 

Continuation Schools



2025- 26 LCAP Summary



1.7  
Agile Minds, APEX, Khan, 
Curriculum Assoc, iReady, 
PSAT, CORE, AP Exams

1.8 

Pathway/SLC Coordinators; 
College/Career Specialists; 
Student Interns; HS Pathway 
Allocations

1.1 

Counselors, 
Psychologists, 
Nurses

1.2 

Teachers, 
School 
Materials

1.3

TOSAs, 
Principals, Site 
Office Staff

1.4

Additional 
Counselors

1.5

Librarians, Media 
Assts. and Materials

1.6

Lit. Specialists, 
Lit.Materials, OCIPD 
Lit. Coaches 

1.9

Social Workers, Wellness 
Center Mtls.

Action Items

Pupil Services1.1
Instruction (Base)1.2

Instruction-Related Services (Base)1.3
Counseling Support1.4

Library Education Program1.5
Literacy Support1.6

Learning Acceleration Supports1.7
CTE/Linked Learning1.8

Wellness Centers1.9

1.7                                    $10.0M
Agile Minds, APEX, Khan, 
Curriculum Assoc, iReady, 
PSAT, CORE, AP Exams

1.8                                    $2.3M

Pathway/SLC Coordinators; 
College/Career Specialists; 
Student Interns; HS Pathway 
Allocations

1.1         $30.6M

Counselors, 
Psychologists, 
Nurses

1.2     $364.8M

Teachers, 
School 
Materials

1.3        $68.7M

TOSAs, 
Principals, Site 
Office Staff

1.4                  $13.3M

Additional 
Counselors

1.5                    $7.0M

Librarians, Media 
Assistants. and 
Materials

1.6                  $14.3M

Literacy Specialists, 
Materials, OCIPD 
Literacy Coaches 

1.9                                       $5.7M

Social Workers, Wellness 
Center Materials

Pupil Services (Base)1.1
Instruction (Base)1.2

Instruction-Related Services (Base)1.3
Counseling Support1.4

Library Education Program1.5
Literacy Support1.6

Learning Acceleration Supports1.7
CTE/Linked Learning1.8

Goal 1
High Quality Learning for ALL

Wellness Centers1.9
CORE California Office of Reform Ed. | OCIPD Office of Curriculum Instruction and Professional Development | SLC Small Learning Community | TOSA Teacher on Special Assignment

$517.2M (Adopted LCAP)



English Learner Support3.1

High Quality Learning for 
English Learners & LTELs

3.1 

LBUSD Interpreter Unit

ELPAC Substitutes

Research Department Support

ELPAC Training

Testing Materials

Multilingual Office and Staff

ELLevation

Newcomer Support

Lexia ELD

Translation Pens

Rosetta Stone

Sonday System

ELPAC English Language Proficiency Assessments for California

Action Items - Ranking Exercise for Goal 3

EL Coaches & Specialists3.2

3.2

English Learner Coaches 

English Learner Specialists



Review of preliminary 
ThoughtExchange 

results and LCAP goal 
alignment

2026-27 LCAP  Development Timeline
 

Budget Engagement 
and 

ThoughtExchange 

January-March April May

Draft LCAP and 
receive your 

feedback and 
questions 

Introduction & Overview Preliminary LCAP Guidance LCAP Draft
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LBUSD Budget Engagement Season Begins!

● ThoughtExchange: Available February 6-March 31, 2026

● Question: In alignment with our current LCAP goals and action, what programs and 
services are essential to support student success with existing resources?

● ThoughtExchange and engagement calendar can be found: 

Ideas shared will inform the creation of the 2026-27 LCAP

A CALL TO ACTION RE:  LCAP 2026-27

lbschools.net/LCAP

http://www.lbschools.net/lcap
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Thank You

Check for all LCAP updates at

lbschools.net/lcap


