
Financial Framework:
Path to Financial Stability and
Future Fiscal Responsibility



Purpose of the Framework

• Restore the district’s overall fund balance to 8% by August 31, 
2030

• Formalize sustainable financial practices

• Align with OSPI Financial Health Indicators 

• Reinforce public trust and transparency



Guiding Principles

Stewardship
• Public resources

will be managed
responsibly
through disciplined
budgeting, ethical
decision-making,
and continuous
evaluation of
financial
performance.

Sustainability
• Expenditures and

revenues will
remain structurally
balanced to
support long-term
fiscal health.

Equity
• Fiscal decisions

will prioritize
student-facing
programs and
services while
maintaining
solvency.

Transparency
• Financial data will

be accurate,
accessible, and
clearly
communicated to
stakeholders.

Accountability
• Fiscal outcomes

will be regularly
monitored,
evaluated, and
reported through
OSPI FIT aligned
indicators to
ensure progress
toward district
goals.



OSPI Financial Health Indicators 

• Fund Balance to Revenue (Weight:  45%)

A = >12.5%
B = <12.49%
C = <7.99%
D = 4.99%
F = < 2%



OSPI Financial Health Indicators 

• Expenditure to Revenue Ratio (Weight:  40%)

A = <98%
B = <100%
C = <102%
D = <110%
F = ≥110%



OSPI Financial Health Indicators 

• Days Cash on Hand (Weight:  10%)

A = ≥90 days
B = <90 days
C = <60 days
D = <45 days
F = <30 days



OSPI Financial Health Indicators 

• Four Year Budget – Negative Years (Weight:  5%)

A = 0 Years
B = 1 Year
C = 2 Years
D = 3 Years
F = 4 Years



OSPI Financial Health Indicators 

• Overall Financial Health – Richland School District’s “GPA”



Expenditure-to-
Revenue Ratio

Enrollment 
Budgeting 
Standard

Staffing 
Efficiency and 
Cost Alignment

Enrollment 
Based Set-Aside

Key 
Components



Monitoring and Continuous Improvement

Monthly 
Reviews

Finance will produce Monthly OSPI FIT-aligned financial reports 
for the Board that will project:
          The Ending Fund Balance,
          Expenditure-to-Revenue Ratio, and
          Days Cash on Hand

Annual 
Evaluation

During budget creation, Finance will facilitate a joint review with 
Cabinet to evaluate framework performance, identify emerging 
risks, and adjust targets or assumptions for the next fiscal year.



Cross Department Collaboration

• The Finance Department will work collaboratively with all 
departments to ensure fiscal accountability is integrated into 
every major decision-making process :

Human 
Resources

Coordinate on staffing projections, compensation modeling, and 
analysis of personnel cost growth to maintain alignment with 
enrollment and revenue trends.

Teaching & 
Learning

Partner on enrollment forecasting, program budgeting, and 
expenditure prioritization to ensure instructional needs are met 
within fiscal parameters.

Superintendent 
& Cabinet

Present and review quarterly financial indicators, monitor adherence 
to framework standards, and recommend adjustments based on 
evolving financial or operational conditions.



Financial Projections 

• Fund Balance to Revenue (Weight:  45%)

A = >12.5%
B = <12.49%
C = <7.99%
D = 4.99%
F = < 2%



OSPI Financial Health Indicators 

• Expenditure to Revenue Ratio (Weight:  40%)

A = <98%
B = <100%
C = <102%
D = <110%
F = ≥110%



OSPI Financial Health Indicators 

• Days Cash on Hand (Weight:  10%)

A = ≥90 days
B = <90 days
C = <60 days
D = <45 days
F = <30 days



OSPI Financial Health Indicators 

• Overall Financial Health – Richland’s GPA



Challenges

• High Quality Educational Experience

• Food Service
• Breakfast and Lunch for 13,800 students

• Transportation
• To and From transportation in an area spanning 102.1 Square Miles 

• Facilities & Grounds
• 1.97 Million Square Feet



Challenges

McCleary
Decision
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