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Agenda
● Good Things & Introductions
● District Updates:

○ - Brief Update/Q&A from Dr. Padavil
○ - Evidences of Progress on the 25-26 District  
○      Improvement Plan

● Updates + Vote:
○ Possible Adjustments to GISD’s District of 

Innovation Plan



Brief Update / Q&A 
With Dr. Padavil



Good Things &
Introductions

● Who are you?
● What’s your connection 

to Georgetown ISD?
● SuperBowl: for the 

football, for the 
commercials, for the 
food, or who cares about 
any of it?



District Update: 
Evidences of Progress on the 25-26 

District Improvement Plan
GISD Senior Leadership Team



Strategic Priority Area 1
Student Learning, Growth and Progress



1.1 In GISD, instruction, 
assessment, and intervention 

are aligned in support of 
student learning and growth.

SPA #1
 Student Learning, Growth, 

and Progress



Literacy

Student Goal #1: The Percentage of 
students on grade level in literacy on 
MClass (K-5) will rise from 64% in June 
2025 to 80% by June 2028. 

This will result in a goal of 68% for 
2026.



K-5 MCLASS - Literacy | Percent At & Above Grade Level | EOY Goal = 68%

Off-Track: Making Progress SY 2024-25 SY 2025-26 Analysis

BOY MOY EOY BOY MOY MOY to MOY Distance to Goal

GISD K-5 (mCLASS) 55% 56% 64% 58% 58% + 2 10

Carver ES 57% 56% 65% 59% 57% + 1 9

Cooper ES 53% 53% 62% 52% 54% + 1 14

Ford ES 67% 67% 75% 68% 69% + 2 + 1

Frost ES* 42% 47% 52% 41% 44% - 3 24

McCoy ES 59% 60% 64% 61% 64% + 4 4

Mitchell ES* 53% 55% 60% 55% 54% - 1 14

Purl ES* 45% 45% 54% 50% 47% + 2 21

San Gabriel ES 68% 70% 77% 69% 70% - + 2

Village ES 61% 62% 73% 65% 66% + 4 2

Williams ES* 43% 46% 54% 52% 54% + 8 24

Wolf Ranch ES 61% 62% 69% 61% 59% - 3 11



Strengths

K - 1st: Letter Name, Word Reading 1st: Phonemic Awareness

Kinder: Decoding 2nd - 5th: Reading Accuracy

Area for Improvement Improvement Actions

Kinder - Phonemic 
Awareness 

Collaborate with Elementary Principals, TLA to provide 
supplementary resources and quick checks

1st - Letter Sounds Collaborate with Elementary Principals, TLA to provide 
supplementary resources and quick checks

2nd - 3rd - Reading 
Fluency

Strengthen intervention support by leveraging mClass 
intervention resources aligned to specific student needs

2nd - 5th  - Basic 
Comprehension

TLA develops an aligned response plan by triangulating 
mClass data, classroom performance, and unit assessment 
results to ensure students progress toward mastery of 
Essential Intervention Standards (EIS)



Numeracy

Student Goal #2: The Percentage of 
students on grade level in math on 
MAP will rise from 59% in June 2025 to 
80% by June 2028. 

This will result in a goal of 66% for 
2026.



K-5 MAP - Math | Percent At & Above Grade Level | EOY Goal = 66%

On-Track SY 2024-25 SY 2025-26 Analysis

BOY MOY EOY BOY MOY MOY to MOY Distance to Goal

GISD K-5 62% 62% 61% 73% 73% + 11 + 7
Carver ES 61% 61% 59% 72% 67% + 6 + 1
Cooper ES 51% 47% 48% 62% 62% + 15 4
Ford ES 82% 81% 81% 87% 88% + 7 + 22
Frost ES* 57% 57% 58% 67% 71% + 14 + 5
McCoy ES 75% 74% 74% 82% 86% + 12 + 20
Mitchell ES* 60% 57% 55% 69% 66% + 9 -
Purl ES* 46% 41% 43% 58% 58% + 17 8
San Gabriel ES 76% 78% 76% 86% 86% + 9 + 20
Village ES 65% 68% 70% 81% 82% + 14 + 16
Williams ES* 45% 46% 49% 65% 63% + 17 3
Wolf Ranch ES 73% 72% 73% 80% 79% + 5 + 13



Area for Improvement Improvement Actions

2nd & 3rd - Numerical 
Relationships

Reinforce previously taught content in grades 2 & 3; these grade 
levels introduce more complex basic math skills that need time and 
repeated practice to strengthen

K - Computations & 
Algebraic 
Relationships

Continued practice throughout second semester with patterns, 
relationships, representations, comparing and sorting

K - 5: Geometry & 
Measurement

Direct teach while incorporating numerical relationship skills and 
computations and algebraic relationships. These units happen in the 
second semester, however we can incorporate routines throughout 
the yearK - 5: Data Analysis & 

Money

Strengths

K-1 & 4th: Numerical Relationships

1st - 5th: Computations & Algebraic Relationships



6-8 MAP - Math | Percent At & Above Grade Level | EOY Goal = 66%

On-Track SY 2024-25 SY 2025-26 Analysis

BOY MOY EOY BOY MOY MOY to MOY Distance to Goal

GISD Middle School 56% 57% 53% 64% 66% + 9 -
Benold Middle School 70% 71% 68% 77% 80% + 9 + 14
Forbes Middle School 56% NA 52% 61% 61% - 5
Tippit Middle School 54% NA 53% 64% 68% - + 2
Wagner Middle School 47% 45% 43% 55% 55% + 10 11



Strengths

6th - 8th: Computations and Algebraic Relationships

6th - 8th: Geometry and Measurement

Area for Improvement Improvement Actions

Numerical 
Representations and 
Probability

TLA provide professional learning community (PLC) support to 
ensure alignment to standards, instruction, tasks, and data with a 
focus on conceptual understanding and multiple representations, 
while intentionally spiraling standards and using assessments to 
monitor student progress through district created assessments

Data Analysis TLA provide PLC support to ensure data analysis is NOT taught as 
a stand-alone skill, but is embedded across multiple courses(ex. 
science and social studies), with intentional emphasis on student 
discourse as learners analyze and interpret graphs and data sets



Walk-Throughs

Student Goal #3: The percentage of 
walkthrough observations demonstrating 
rigorous, appropriately challenging 
learning tasks aligned to grade-level 
standards will increase from the first nine 
weeks to the last nine weeks, with 
non-aligned tasks decreasing by at least 
15% over the year.% over the year.



Reading / ELAR Questioning Math Questioning

Engagement Engagement

Type of Instruction ObservedType of Instruction Observed
READING | ELAR Observations MATH Observations



1.2 In GISD, we monitor 
progress toward students 

developing attributes in the 
Learner Profile.

● So far this school year, we have 
recognized 73 students across 
campuses and at the district level for 
Learner Profile attributes.

● Fall 2025 survey data shows 70% of 
parents feel well informed about their 
child’s progress on learner profile 
attributes (+1% from Spring 2025).

SPA #1
 Student Learning, Growth, 

and Progress





GISD Board goal: The percentage of 
graduates meeting the criteria of being 

College, Career, and Military readiness will 
grow from 79% in June 2025 to 90% by June 

2026.  

MOY CCMR outcomes for 2026 (current) graduates:

● Total Grads: 1045
○ Total met CCMR: 840 (80%)
○ Total met CCMR + On track for CCMR*: 

927 (89%)
● District CCMR PLC and Advanced Academic 

Think Tank supporting future ready 
initiatives

● % of students meeting benchmark on PSAT 
(11th grade): 

○ Math: 28% (+1%) (-5% TX) (-15% U.S.)
○ ELA: 60% (+2%) (+3% TX) (-8% U.S)

● % of students meeting benchmark on SAT 
(12th grade): 

○ Math: 28% (+2%) (-2% TX) (-11% U.S)
○ ELA: 58% (+5%) (+2% TX) (-7% U.S)

*students who will satisfy CCMR requirements by completing current 
graduation plan or CTE course.

SPA #1
 Student Learning, Growth, 

and Progress

1.3 GISD students are 
prepared for postsecondary 

education and the workforce.



1.4 GISD learners’ progress is 
reflected in a way that makes 

it easily understood to all 
audiences.

SPA #1
 Student Learning, Growth, 

and Progress

Fall 2025 survey data shows:

● 80% of parents feel well informed 
about their child’s learning 
progress 
(+3% in Spring 2025)

● 78% of parents feel their child’s 
progress is reported in a way 
that is easy to understand
(+3% in Spring 2025)

● 82% of parents feel their child 
receives useful feedback
(+5% in Spring 2025)





Strategic Priority Area 1
What do you like? What do you have 

wonders about?



Strategic Priority Area 2
Student and Staff Well-Being



2.1 GISD students are treated 
with respect and are 

respectful to each other and 
to adults.

  

Mid Year Student Survey 
● “Students at this campus treat each 

other respectfully” (+2%ES) (-1% 
HS/MS)

● “Students at this campus get along 
well” (+6%)

2025 Fall Parent Survey
“Adults at my child’s school treat my child 
with respect” 93% said yes (+2% from 
Spring 2025)

“Students are respectful to adults” 70% 
said yes; (+7% from Spring 2025) 

“Students are treated with respect” 96% 
said yes  (-1% from Spring 2025)

SPA #2
 Student + Staff Well-Being

Year to date data indicates 10% reduction 
in disciplinary referrals related to 

disrespect. 



2.2 GISD employees find 
meaning and value in their 

work.

Fall 2025 Staff survey indicators:

● 90% of staff feel connected to their 
colleagues (+2%)

● 80% of staff feel connected to the 
district (-1%)

● 80% of staff receive meaningful 
feedback (+3%)

● 97% of staff find meaning and value 
in their work
(no change)

So far this year… 

● 203 Way to Go Grams 
●   98 Teachers of the Month
● 136 Team Members of the Month

SPA #2
 Student + Staff Well-Being



2.3 Students feel GISD 
schools and classrooms are 

physically and psychologically 
safe.

SPA #2
 Student + Staff Well-Being

Goal: 80% of parents report that their student wants to 
come to school. Current: 86%

Goal: Discipline data indicates reduced referrals for 
students vaping in school. Current: (-16% from YTD)

Goal: Data indicates the psychological and mental 
health supports in the community are utilized by 
students/families and that GISD staff ensure transition 
to care as appropriate.

● 37 Carver Center Inquires

● 30 Mental Health Collab Inquires

● 25 Non-Profit Collab Inquires

● 17 BBT Caseworkers w/ GISD Students

● 16 TCHATT

Goal: District safety expectations and protocols are 
implemented with fidelity.
Internal door audits, emergency operating plans in 
place, drills and training



Strategic Priority Area 2
What do you like? What do you have 

wonders about?



Strategic Priority Area 3
Staff Recruitment and Retention



3.1 Georgetown ISD provides 
competitive compensation 
and benefits to employees.

● Fall 2025 survey data shows 64% of 
staff feel that GISD provides 
competitive compensation and 
benefits (up from 57% in Spring 
2025 & up from 37% in Fall of 2023)

SPA #3
Recruitment and Retention



3.2 Georgetown ISD actively 
recruits, attracts, and retains 
employees who embrace the 
vision, mission, beliefs, and 
norms of the organization.

● G.R.E.A.T. Program
○ Total Participants from Cohort 1 

& 2 total 25
■ Total Graduates - 8

○ Cohort 3 launches in March

● Teacher Referral Bonus 
○ Opportunity to Earn up to $500
○ For 25-26 - 13 employees 
○ For 24-25 - 2 employees 

● Student Teacher Incentive 
○ Spring of 2025 - 15 Eligible
○ $2,000 per Semester
○ $1,000 to join GISD 

SPA #3
Recruitment and Retention



3.3 In GISD, professional 
learning communities thrive 

across the organization.

SPA #3
Recruitment and Retention

Focus on Alignment, Learning, 
Collaboration and Results

Campus/District Opportunities to 
learn and collaborate:
● Campus Support Team
● Campus Instructional 

Leadership Team
● Principal PLCs
● AP Learning



Strategic Priority Area 3
What do you like? What do you have 

wonders about?



Strategic Priority Area 4
Community and Connectivity



4.1 GISD is transparent with 
reporting progress and 

providing access to 
information.

● Fall Survey
○ 83% of parents feel well informed 

about the issues impacting GISD 
(same)

○ 83% of parents agree/strongly agree 
that GISD is transparently 
reporting progress on priority work 
(+19% from Spring 2024)

● Parent Square Data
○ 14,027 student families connected

■ 100% contactability
○ 1,431 subscribed community members (+59%)
○ 12,826 posts sent*
○ 39 Smart Alerts executed*
○ 301,676 direct messages executed*

*so far this school year

● Social Media - Fall 2024 to Fall 2025
(X, Facebook, Instagram & LinkedIn)

○ 13% increase in followers across all platforms 
year-over-year

○ 34% increase in engagement across all platforms 
year-over-year 

SPA #4
Community & Connectivity



4.2 Parents and community 
members feel welcome and 

invited in GISD schools. 

● Fall Survey
○ 90% of parents report feeling 

welcomed and invited in 
their child’s school (+4% from 
Spring 2025)

○ 83% of parents report the 
school encourages them to be 
an active partner in their 
child’s education (+3% from 
Spring 2025)

● MVPS Indicators
○ 9,368 volunteers registered in 

the system
■ 299 Watch Dogs 
■ 898 Mentors

SPA #4
Community & Connectivity



4.3 GISD staff and school 
board trustees establish 

effective relationships with 
parents and other key 

community leaders in support 
of students and schools. 

Community Engagement Opportunities

■ CTE Advisory Committee
■ Teacher Advisory Committee
■ Student Advisory Council
■ Citizens Advisory Committee 

(CAC)
■ GISD Ambassadors
■ District Performance Council 

(DPC)
■ Student Health Advisory 

Committee (SHAC)
■ Bond Advisory Committee
■ Zoning Town Halls

SPA #4
Community & Connectivity



Strategic Priority Area 4
What do you like? What do you have 

wonders about?



Update + Vote: 
Possible Adjustments to GISD’s 

District of Innovation Plan
Lindsay Harris + Stacie Seveska + Leslie 

Talamantes



What is a District of Innovation Plan?

The District of Innovation concept, passed by the 84th Texas Legislative 
Session in House Bill 1842, gives traditional public-school districts the 
flexibility available to Texas charter schools. The law is intended to give 

districts more local control to suit their individual needs. To be granted these 
flexibilities, the district must adopt a District of Innovation plan. The term of 

the designation as a District of Innovation may not exceed 5 years and a 
renewal must be made to continue as a District of Innovation.

● The GISD Board of Trustees unanimously approved the first GISD District of 
Innovation plan in February of 2017.

● Our plan and additional information about it can be found on our website at 
https://www.georgetownisd.org/about-gisd/about-us/district-of-innovation

https://www.georgetownisd.org/about-gisd/about-us/district-of-innovation


From November’s 
Meeting:

Next Steps

● Finalize decision on our approach to 
Teacher Certification impacts

● Email DPC the DOI plan with the 
proposed changes made to it

○ We’ll also include the current plan in the 
same email

● Vote on these adjustments at 
February DPC Meeting

● If DPC approves these 
amendments, the Board of Trustees 
will consider your recommendations 
at March Board Meeting



July 2025 
Letter 

from TEA

GISD’s Plan



House Bill 2 + 
TEC §21.0032

What HB2 says:

Section 12A.004(a), Education Code, is amended to read 
as follows: 

(a) A local innovation plan may not provide for the 
exemption of a district designated as a district of 
innovation from the following provisions of this title:
(1) A state or federal requirement applicable to an 

open-enrollment charter school operating 
under Subchapter D, Chapter 12; 

(2) (Subchapters A, C, D, and E, Chapter 11, 
except that a district may be exempt from 
Sections 11.1511(b)(5) and (14) and Section 
11.162; 

(3) The employment of uncertified classroom 
teachers under Section 21.0032; 

(4) Parental notification requirements under 
Section 21.057; 

(5) State curriculum and graduation requirements 
adopted under Chapter 28; and 

(6) Academic and financial accountability and 
sanctions under Chapters 39 and 39A.

Employment of Uncertified 
Classroom Teachers



HB2 + TEC §21.0032
Employment of Uncertified Teachers

What our current DOI Plan says:

There is an application process to delay 
HB2 teacher certification requirements for 

foundation curriculum courses until the 
beginning of the 2029-2030 school year.  

The application must include an evaluation 
of how the district will transition to 

certification during the extension, and be 
Board approved. 

Application for Delay of Teacher Certification 
Requirements

What HB2 says about delaying new requirements:

https://www.georgetownisd.org/departments/human-resources/hb2-certification-requirements
https://www.georgetownisd.org/departments/human-resources/hb2-certification-requirements


HB2 + TEC §21.0032
GISD proposed adjustment to DOI

What our current DOI Plan says:

No change to the DOI is recommended at 
this time. 

How we propose adjusting the plan to reflect 
the new legislation:



House Bill 6 + 
TEC §37.006

What HB6 says:
Section 12A.004(a), Education Code, is amended to read as 
follows: 
(a) A local innovation plan may not provide for the 

exemption of a district designated as a district of 
innovation from the following provisions of this title: 

(1) A state or federal requirement applicable to an 
open-enrollment charter school operating under 
Subchapter D, Chapter 12; 

(2) Subchapters A, C, D, and E, Chapter 11,
 Except that a district may be exempt from
 Sections 11.1511(b)(5) and (14) and Section
 11.162; 

(3) State curriculum and graduation requirements
    adopted under Chapter 28; 

(4) Chapter 37; and 

(5) Academic and financial accountability and 
sanctions under Chapters 39 and 39A.

Removal for Certain Conduct



HB6 + §37.006
Removal of Certain Students

What our current DOI Plan says:

Delete this exemption from the DOI Plan

How we propose adjusting the plan to reflect 
the new legislation:



Specific 
Changes to 

Chapter 37 as 
a Result of 

HB6

Section 37.001(a)(2), Education Code, is amended to 
read as follows: 
In addition to establishing standards for student conduct, 
the student code of conduct must:

specify conditions that authorize or require a 
principal or other appropriate administrator to 
transfer a student to a disciplinary alternative 
education program, which must expressly provide 
that an appropriate administrator may place a 
student in a disciplinary alternative education 
program for the first-time offense of possession or 
use of a nicotine delivery product or e-cigarette, as 
defined by Section 161.081, Health and Safety 
Code;

Section 37.006(d)(1)(C), Education Code, is amended 
to read as follows: 
If the student:

possesses or uses an e-cigarette, as defined by 
Section 161.081, Health and Safety Code, except 
that if a student who possesses or uses an 
e-cigarette is not placed in a disciplinary 
alternative education program for the first-time 
offense under Section 37.008, the student shall be 
placed in in-school suspension for a period of at 
least 10 school days;



House Bill 6 + 
TEC §37.012

Designation of Campus 
Coordinator

What HB6 says:
Section 12A.004(a), Education Code, is amended to read as 
follows: 
(a) A local innovation plan may not provide for the 

exemption of a district designated as a district of 
innovation from the following provisions of this title: 

(1) A state or federal requirement applicable to an 
open-enrollment charter school operating under 
Subchapter D, Chapter 12; 

(2) Subchapters A, C, D, and E, Chapter 11,
 Except that a district may be exempt from
 Sections 11.1511(b)(5) and (14) and Section
 11.162; 

(3) State curriculum and graduation requirements
    adopted under Chapter 28; 

(4) Chapter 37; and 

(5) Academic and financial accountability and 
sanctions under Chapters 39 and 39A.



HB6 + §37.012
Designation of Campus Behavior Coordinator

What our current DOI Plan says:

Delete this exemption from the DOI Plan

How we propose adjusting the plan to reflect 
the new legislation:



What is a 
Campus Behavior 

Coordinator 
(CBC)?

● The CBC's primary responsibility 
is to maintain student discipline 
and implement the disciplinary 
guidelines established in the 
Texas Education Code (Chapter 
37).

● The role was created to ensure 
that teachers have a clearly 
identifiable person to contact for 
students who are not conforming 
to classroom behavior standards. 

● The person designated may be 
the principal of the campus or any 
other campus administrator 
selected by the principal.



CBC Responsibilities
A CBC's duties are crucial for maintaining a safe and productive learning environment. 
They include, but are not limited to:

● Enforcing Discipline: Applying discipline management techniques and administering 
consequences for student misconduct, as outlined in the district's student code of conduct.

● Parental Notification: Promptly notifying a student's parent or guardian when a disciplinary 
action has been administered. 

● Behavior Referrals: Addressing teacher-submitted behavior referrals with consistent, 
age-appropriate interventions and supporting a positive campus climate.

● Coordinating with Teams: Collaborating with threat assessment teams to report serious 
offenses.

● Progressive Discipline: Taking progressive steps to improve student behavior and 
implementing preventative practices to teach appropriate conduct.

*Additional school staff members may assist the CBC in the performance of the CBC’s duties, 
provided that the CBC personally verifies that all aspects of the subchapter are appropriately 
implemented.



Let’s Vote

● Recommendation will be 
based on simple majority of 
51%

● Paper Ballots with 
Name/Campus

● We’ll review right away



Closing Out the 
Meeting

● Next Meeting: 
April 1 @ 5:30pm
● Updates on District Priority 

Work + Planning for the New 
Year

● Additional impacts from 
2025 legislative session


