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Fiscal Solvency Plan 
Update

February 5, 2026 
Agenda Item No. 11.1

Presented by: 
Lisa Grant-Dawson, Interim Chief Business Officer



2

SCUSD Core Value & Guiding Principle

SCUSD 
CORE VALUE
We recognize that our system 
is inequitable by design and 
we vigilantly work to confront 
and interrupt inequities that 
exist to level the playing field 
and provide opportunities for 
everyone to learn, grow and 
reach their greatness.

SCUSD GUIDING 
PRINCIPLE
All students are given 
an equal opportunity to graduate 
with the greatest number of 
postsecondary choices 
from the widest array of options

Big bold statement slide
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Agenda
February 5, 2026 Fiscal Solvency Update
Ask of the Board: It is recommended that the Board Review and adopt the 
revised Fiscal Solvency Plan update and assess the plan’s progress to avoid 
further intervention. Discuss impacts and process moving forward regarding 
responses to the SCOE regarding the FSP updates to include revised Cash 
Flow report. 

• Update on our Status
• Review and approve the Revised of the Fiscal Solvency Plan & Progress
• Review the Response to the First Interim Letter to the SCOE
• Next Steps
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Focusing on Fiscal 
Solvency
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Why is the District in this place?
• Continued projections of increased In Expenditures, with no 

coinciding increase in revenue.
WE ARE SPENDING MORE THAN WE EARN and…

• “...indications of potential cash insolvency in the current fiscal 
year.” FCMAT Report
…IF WE CONTINUE THIS TREND WE WILL RUN OUT OF CASH.

• We CAN control our spending and our cashflow with a sound 
strategic plan. 
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Finding the Way Forward

"As you start 
to walk on the 
way, the way 
appears."  
Rumi. 

https://www.google.com/search?safe=active&sca_esv=44ea38d9bdd60463&rlz=1C1GCEA_enUS1196US1197&q=Rumi&sa=X&ved=2ahUKEwjdnvbiwsKSAxWvN94AHWcNMKMQxccNegUIjgEQAQ&mstk=AUtExfAC2wIlmlqanMHltOnmgM6MtX9B3avXoqxa11ElNWMzSYagBQITgnIKXtu8LpPXHmuPaKabI8dcF-RAjgSa9q6Gp8suMBPzlAPiuWLjSxE8sMCKw1501RDSeDlAhj7S978&csui=3
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Revised 2025-26 Cash Flow Projection
• The District’s First Interim reflected a negative projected cash 

balance of ($1,056,530).

• Revised Cash balance with December 2025 Actuals  $3,086,392.

• Monthly Cash Flow Projections with prior month actuals will 
continue for the rest of the fiscal year.

• Multi-year Cash Flow projections are a next step.
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How do we address our budget 
and actual spending?
• To address our spending we must review our current year budget 

and projections.

• We must prioritize our programs and projects.

• We can’t do everything and we don’t have the resources to hold 
everything. 

• In this moment, we are focusing on our current year spending with 
appropriate and implementable mid-year reductions while building 
our 2026-27 budget with less expenditures.

• We also have additional expenditures to consider. 
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Revisions and Updates 
to the Fiscal Solvency  

Plan
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• The revised Fiscal Solvency Plan has been revised to provide a side by 
side comparison from the original plan to the proposed revised plan. 

• The revised plan also includes new items, which are designated in the 
Action Column as “New.”

• A Rationale Column has also been added summarizing the item 
strategy, status, action, and impact of the original and proposed 
strategy.

Fiscal Solvency Plan Update
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• The fiscal solvency plan additions from the Board’s recommendations 
and action on January 29, 2026 are also included in this revision.

○ Staff is analyzing these strategies to provide a response to financial 
and operational impact. 

○ Prior actions that are duplicative and/or correlate to the new 
strategies are also noted and amended. 

Fiscal Solvency Plan Update
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Projected savings/cost avoidance totals are also included in the 
Proposed plan options.

2025-26
• The original projected savings/cost avoidance was $67.7M.
• The revised projected savings is currently $43.8M.

2026-27
• The core of budget development requests and meetings with 

sites/departments February 4, 2026
• The net changes, especially related to the Unrestricted General Fund 

will be estimated and provided during the next update.

Fiscal Solvency Plan Update
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Revised Fiscal Solvency Plan 
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Revised Fiscal Solvency Plan 
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Revised Fiscal Solvency Plan
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Revised Fiscal Solvency Plan
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Revised Fiscal Solvency Plan
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Revised Fiscal Solvency Plan
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GOAL: REDUCE 2025-26 SALARY COSTS - 
Freeze Positions - 1.29.26 Follow up

Freeze hiring non-classroom positions
• Purpose - To reduce expenditures for the 2025-26 year for 

non-classroom based positions
• Clarification Required

■ There are vacant positions in 2025-26 that are strongly 
recommended to approve for recruitment.

■ The Non-Represented Positions are not above the targeted 270 FTE 
requested for reduction in 2026-27
• Unrestricted General Fund

• CBOO
• Deputy Chief of Schools* - Action Required
• TK Enrollment Specialist 

• Restricted General Fund
• Asst Superintendent SPED 

• The Represented positions would impact all operations and 
impact another

*Required - Attorney General Settlement 
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Response to SCOE First 
Interim Letter



21

• January 15, 2026 First Interim Letter Requested Action Items

○ Fiscal Solvency Plan & Cash Flow Report Update by January 31, 
2026
■ Monthly updates by the end of month beginning February 2026

• Additional Item Added

○ Revised First Interim Multi-year Projection

Response to First Interim Letter
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• Fiscal Solvency Plan Update 

• Cash Flow Update

o District reported ($1,056,530)

o Revised Cash Flow with December Actuals - $3,086,392

• Multi Year Projection Update

o First Interim ending fund balance

■ ($34,167,427)

■ Revised projection as of October 31, 2025

● ($113,258,878)

Response to First Interim Letter
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MYP History
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• Revised projection establishes the true target which the 
Fiscal Solvency Plan needs to address for 2025-26 for one 
time and ongoing strategies

o Key areas still being reviewed

■ Use of Restricted Resources for proper expense 
re-allocation

■ Vacancy analysis and unearned, yet budgeted 
compensation

■ Spending trends and requests for modifications

■ Non Labor spending trends and consulting use and 
funding review.

Response to First Interim Letter
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Revised Fiscal Solvency Plan
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Revised Fiscal Solvency Plan
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Revised Fiscal Solvency Plan
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Next Steps
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February 2026
• Update Fiscal Solvency Plan and Cash Flow
• 2025-26 Second Interim Preparation
• Budget Development

○ Reconcile the preliminary adjustments to the budget based on 
Budget Development

February Board Meetings
• Board Meeting - February 18, 2026 Update on the Fiscal Solvency Plan

 

Next Steps 


