
School Decision-Making Committee (SDMC) 

January CIP/CNA Formative Review 

Meeting Minutes 

Date: January 28, 2026 
Location: Bonner Elementary PLC Room 
Time: 3:00 p.m. 
Facilitator: Dr. Moreno Recio 
Recorder: Angelica Lamarche 

1. Welcome & Opening Remarks 

Dr. Moreno called the meeting to order, and members were welcomed. The purpose of today’s 
session was to review current student performance data from NWEA and DIBELS, evaluate 
progress, and determine next steps aligned with data-driven instruction (DDI) practices. 

2. NWEA Data Review 

Presentation Summary 

 Dr. Moreno presented the latest NWEA MAP assessment data for Reading ,  Spanish 
Reading, Math and Science . 

 Dr. Moreno presented the BOY – MOY  growth indications in Math, Reading, Spanish 
Reading, and Science from the latest data results. 

 Overall proficiency trends were analyzed across grade levels, with attention to growth 
targets and projected proficiency metrics. 

Key Discussion Points 

 Growth Patterns: 
All grade levels showed strong growth in Math, with the exception of Second grade which 
showed a -7 ACH Change. Reading, Spanish Reading and Science indicated growth in all 
grades. 

 Student Subgroups: 
Ms. Cobas (parent) raised a discussion about the trend of the grade levels with Spanish 
groups, students gaining English overtime and losing Spanish overtime. 

 Instructional Implications: 
Ms. Trevino (teacher) identified the need for targeted small-group interventions and 
additional Tier 2 supports for some students. Dr. Moreno shared Ms. Jones is targeting 
support for 2nd grade and 4th graders at this time. 

 



Decisions / Action Items 

 Grade-level PLCs will analyze classroom-level data to identify students needing 
accelerated support, including how to support Second grade. Ms. Jackson/Flores will be 
supporting reading 2nd and Ms. Jones 2nd Math with the new teacher. 

 Pre-teach lessons for 3rd graders will start via Ms. Jackson to ensure students preview the 
content before they get the lesson the next day. 

3. DIBELS Data Review 

Presentation Summary 

 Dr. Moreno presented the BOY/MOY DIBELS assessments for K–3, with focus on 
foundational literacy areas such as phonemic awareness. 

Key Discussion Points 

 Strengths: 
Kindergarten and first grade showed strong outcomes and growth. 

 Intervention Needs: 
Ms. Hernandez (learning coach) and Ms. Trevino (teacher) expressed need for additional 
progress-monitoring tools and decodable text resources. Dr. Moreno shared teachers are 
doing mClass small group and everyone has new grouping configurations to start 
supporting this week. 

Decisions / Action Items 

 Begin biweekly progress monitoring for tier 2-3 students  

 Increase fidelity checks on foundational skills instruction. 

 Administrators will provide targeted support on differentiating fluency instruction, letter 
names, and word recognition as per dibels data. 

4. Evaluation of Progress 

Summary 

The stakeholders present reviewed the academic progress using both NWEA and DIBELS data and 
teachers’  input. 

Key Takeaways 

 Students receiving consistent intervention showed measurable progress; inconsistent 
implementation was identified as a barrier in some classrooms. 

 Attendance was noted as a significant factor impacting academic performance. 



 Teachers shared anecdotal evidence of improved student engagement with recent 
curriculum updates. 

 Ms. Lamarche (counselor) raised the question of what factors may have contributed to  
Second grade showing decline in Math, in comparison to the other grade levels where they 
showed growth 

Dr. Moreno indicated that second grade has had a bit of instability since the fall. She asked 
the teachers  what they think works for their grade level. Ms. Trevino (teacher) replied that 
consistency is a key factor, as well as strong connection with their grade level team.  

Decisions / Action Items 

 Dr. Moreno, Ms. Lamarche and Ms. Sarmiento continue to identify and target chronic 
absences that have either approached or surpassed the 10% expected attendance rate.  

 Celebrating perfect attendance each Friday and March lunches will be for those students 
with perfect or excuse attendances.  

 Continue reinforcing Tier 1 instructional expectations campuswide in demos and during 
coaching using the support SPOT form. 

5. Data-Driven Instruction (DDI) & Next Steps 

Discussion 

All members present shared how current data feeds into ongoing DDI cycles and identified 
priorities gearing towards EOY testing. 

Next Steps Identified 

1. DDI Cycle Implementation 

o Administrators  will conduct data meetings in weekly PLC’s. 

o Teachers will bring formative data, exit tickets, and student work samples for 
analysis. 

o Planning with Teachers, Demos, Coaching, SPOTs 

o Target student support through Saturday camps, LSAE, Small group acceleration 
and digital resource programs 

o Increase support for second grade and 4th grade science. Ms. Slater will start 
supporting that grade. She got the highest growth in Science.  

2. Professional Development 

o Upcoming staff meeting on Jan. 22nd addressed already the data for grouping of 
students and next steps to spiral high leverage skills during DO NOWs, LSAE,or 



Small Groups . During our Feb. 13th PD our planning will address instructional 
strategies to address, drift in the classroom, gradual release. 

o Coaching cycles will prioritize teachers who expressed need for support. 

3. Communication With Families 

o Share parent-friendly data summaries for MAP and DIBELS results at parent 
meetings or teacher-parent conferences. 

o Encourage family involvement in literacy through take-home reading resources. The 
next opportunity to do this will be at the next Coffee with the Principal on Jan. 30, 
2026 at 8:30 a.m. with a presentation from Park Place Library.  

o Conference with parents – Open house for Pre-K on Feb. 10, K through 5th grade on 
Feb. 11, 2026, both from 4:30-6:00 which will be followed by Brain Buzzed STEM 
Train activities for students who complete their Open House conference.  

o Math Resources for Parents on our school wide Academic Night sponsored by the 
Children’s Museum, on Feb. 18, 2026 from 4:30-6:00 p.mm. 

6. Closing Remarks 

Dr. Moreno thanked all members present for their collaboration and commitment to supporting 
student growth. The next SDMC meeting is scheduled for February, date TBD. 

Meeting adjourned at: 3:50 p.m. 

 


