
 
PELICAN RAPIDS PUBLIC SCHOOL DISTRICT  

LONG TERM PLANNING PROPOSAL 
 
Purposes: 
 

●​ Engage Pelican Rapids School District (PRSD) stakeholders, including the community, school 
board, administrative team, staff and students in a collaborative, data driven process. 

●​ Design a customized planning process for the PR School District 
●​ Set the Pelican Rapids School District direction and priorities for the next 3-5 years 

 
Deliverables: 

●​ Long Term Priorities Report 
●​ Comprehensive Strategic Action Planning & Monitoring Process/Template 

 
Planning Logistics- Key Components of the True North Planning Process: 

●​ Stakeholder Input 
○​ Who: Students, Staff, Parents & Community  
○​ How: Listening Sessions, surveys, focus groups 
○​ Purpose: Understand perceptions and gather input about future priorities that ensure 

high quality learning experiences readiness for success for all students 
●​ Elevating Student Success Planning Team (ESS) 

○​ Who: Administrators,, School Board representative(s), staff and community leaders (12-15 
Members) 

○​ When: Three Meetings 
○​ Purpose: 

■​ Review data and input  
■​ Discuss present and future needs of PRSD students 
■​ Create recommendations for future priority areas 
■​ Identify potential goals aligned to priority areas 
■​ Build community buy-in  

 
 
 
 
 
 
 
 
 
 
 
 
 

 

https://drive.google.com/file/d/1f366DrzMRM-3MW6frhsv25-n6_8eVXix/view?usp=sharing


 

Phase Activities Timeframe 

Preparation & 
Design 

Create customized process for Pelican 
Rapids School District including timeline 
and logistics 
Identify participants of the Student Success 
Team 

May,  2026 
Virtual 

Phase I -Logistics, 
Data Collection and 
Analysis 

Conduct Document Review 
●​Strategic Plan 
●​Financial Reports 
●​Facilities Audits 
●​Enrollment Projections 
●​Current Improvement Plans 
●​Achievement data 
●​Student programming data 
 
Prepare State of the District Presentation 

August 1-15, 2026 
Virtual 
 
 

Gather Stakeholder Input 
●​ Focus Groups (topic specific) 
●​ Listening Session 

 
 
 
 

 
 
 

●​ Survey: Students, Staff, Community 

In Person - 2 dates in August 
Focus Group- August: 

●​ Topic 1 
●​ Topic 2 

Listening Sessions - 
August/Sept. 

●​ Students -  
●​ Staff -   
●​ Community -  

 
Survey Window Dates: 
September 

Elevating Student Success Team Mtg. #1 
●​ Overview of Process 
●​ Feedback and revisions to process 

August XX, 2026 

Phase II - Review 
and Synthesis of 
Findings 

Elevating Student Success Team Mtg. #2 
●​ Review and Synthesis Findings 
●​ State of the School District Report 
●​ Categorize Findings 

September XX, 2026 

Phase III - 
Prioritization 
Process 

Elevating Student Success Team Mtg. #3:  
○​ Cast a Vision for the Future 
○​ Apply Criteria Framework 
○​ Rank and Identify Top 3-5 Priorities 
○​ Identify high level goals aligned to 

priorities 

September XX, 2026 

Optional Stakeholder Feedback Loop 
●​ Share draft of priorities with 

In person 
October XX, 2026 

 



Phase IV identified stakeholders 
○ Focus Groups
○ Staff
○ Community
○ Written documents/Survey

Optional 
Phase V   
Action Plan & 
Implementation 
Planning 

Elevating Student Success Team Mtg. #4 
● Review feedback and revise priorities as

needed
● Identify goals, strategies & measures of

success for each priority
● Create 5 year timeline
● Identify progress monitoring framework

October XX, 2026 


