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Adjusted Equalized Net Grand List per Capita

https://portal.ct.gov/sde/fiscal-services/aenglc

Within the State Department of Education, AENGLC, more specifically AENGLC rank, is used in
determining the state support percentages for reimbursement under adult education, school
construction and health services.

AENGLC is defined as a combination of property tax base per person and income per person. Property
tax base is used because it is the form of wealth taxed by Connecticut's towns. Per Capita Income
(PCI) is used because the income from which taxes are paid has an important effect on town taxing
capacity. ENGL is the Equalized Net Grand List which represents the value of taxable real and personal
property (net grand list) at 100 percent fair market value.

2026-2027 Preliminary Reimbursement Percentages

Town Rank Adult Education  Health Services
Greenwich 1 0.00 10.00
Darien 2 0.39 10.48
Westport 3 0.77 10.95
New Canaan 4 1.16 11.43
Sharon 6 1.93 12.38
Weston 7 2.32 12.86
Wilton 8 2.71 13.33
District No. 12 9 3.10 13.81
Sherman 10 3.48 14.29
Salisbury 12 4.26 15.24
Cornwall 14 5.03 16.19
District No. 18 15 542 16.67
Old Saybrook 17 6.19 17.62
Redding 18 6.58 18.10
Kent 19 6.96 18.57
Madison 20 7.35 19.05
Ridgefield 21 7.74 19.52
District No. 9 21 7.74 19.52
Fairfield 22 8.13 20.00
Easton 23 8.51 20.48
Woodbridge 25 9.29 21.43
Avon 26 9.67 21.90
Essex 27 10.06 22.38
Westbrook 29 10.83 23.33

Stonington 30 11.22 23.81


https://portal.ct.gov/sde/fiscal-services/aenglc




Enroliment
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2025-2026 Actual vs. Projected Enroliment

PreK K-5 6-8 9-12 Total
Projection 270 3,768 1,796 2,631 8,465
Actual 270 3,680 1,770 2,599 8,319
Variance 0 -88 -26 -32 -146
Accuracy 100% 97.6% 98.5% 98.8% 98.3%

Enrollment Trend

K-5 6-8 9-12
2019-2020 3,944 2,081 2,797
2025-2026 3,747 1,784 2,599
2027-2028P 3,907 1,706 2,398

K-5: Trending back up
6-8: Trending down as small cohorts enter middle school for the next few years creating data
driven decisions

e 9-12: Trending down as small cohorts move through middle school creating data driven
decisions

10



K Enrollment vs. Greenwich Births
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K-5 Classrooms Over Time
(reduced by as many as 18 since 2016-2017)

2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26

Preschool Growth

Students Identified Through Child Find
for Special Needs Preschool

)
,1;\

N
3

12



Darien
District No. 9
New Canaan
Ridgefield
Weston
Westport
Wilton
Fairfield
Farmington
Granby
Greenwich
Newtown
Simsbury
Trumbull

Guidelines For Class Size Limits (2025-2026)

DO WWWWwowom>>>>>>>
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25
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Academic Achievement
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Academic Achievement

The Connecticut State Department of Education released its “Schools of Distinction” designations for
the 2024-2025 school year and Greenwich Public Schools is represented like never before. Ten of our
schools were recognized by the Connecticut State Department of Education as Schools of Distinction -
the most under the current standards in a single year. The schools, including the different categories,

are:

Glenville School: High Performance

Hamilton Avenue School: High Performance and High Growth (All Students) - ELA & Math;
High Growth (High Needs Students) - ELA & Math

International School at Dundee: High Performance and High Growth (All Students) - ELA &
Math; High Growth (High Needs Students) - ELA

Julian Curtiss School: High Performance and High Growth (All Students) - ELA & Math; High
Growth (High Needs Students) - ELA & Math

New Lebanon School: High Performance and High Growth (All Students) - Math; High
Growth (High Needs Students) - ELA & Math

North Mianus School: High Performance and High Growth (All Students) - ELA & Math; High
Growth (High Needs Students) - ELA & Math

North Street School: High Performance and High Growth (All Students) - ELA

Old Greenwich School: High Performance and High Growth (All Students) - ELA & Math;
High Growth (High Needs Students) - ELA

Parkway School: High Performance and High Growth (All Students) - ELA

Riverside School: High Performance and High Growth (All Students) - ELA & Math; High
Growth (High Needs Students) - ELA & Math

Greenwich High School has been named to the 2025 Advanced Placement®
Program (AP®) School Honor Roll, earning overall GOLD distinction for the second
consecutive year, by the College Board. The AP School Honor Roll recognizes
schools whose AP programs are delivering results for students while broadening
participation. Schools can earn this recognition annually based on criteria that
reflect a commitment to increasing college-going culture, providing opportunities for
students to earn college credit, and maximizing college readiness.

Greenwich High School had 68% of seniors who took at least one AP Exam during high school (earning
GOLD), 65% of seniors scoring a 3 or higher on at least one AP Exam (earning PLATINUM), and 26%
of seniors who took five or more AP Exams (earning PLATINUM).
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Tenured & Non-Tenured Certified Teachers

School Year Tenured Non-Tenured
2023-2024 80.4% 19.6%
2024-2025 74.8% 25.2%
2025-2026 83.3% 16.7%

Teachers that are expected to retire at the end of the 2025-2026 school year:
Currently, 10 teachers have announced a June 30, 2026 retirement, as of January 31, 2026.

Teachers that were expected to retire at the end of the 2024-2025 school year:
Eight teachers announced a June 30, 2025 retirement, as of January 31, 2025.
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Guidelines for Certified Staffing Formula
Level Students to Teacher Ratios

Preschool Guidelin 15:1
9 general education and 6 special education students

Ratio of 9 peers and 6 special needs

Example:
e 100 special needs preschool students
e 100 + 6 = 16.6 sections

Elementary K-5 Guidelines Student Load not to exceed 110-120 unique
Kindergarten and First Grade  21:1 students per the GEA Contract.
Second and Third Grade 24:1
Fourth and Fifth Grade 26:1 Middle School
Grades 6-8 15:1
High School
Grades 9-12 16:1

The teacher contract for class sizes ranges from 20-30 students (contract page F-1). The goal for
secondary is 24, with the exception of those classrooms which do not allow more than 20 due to
inadequate square feet.

Special Education Teachers
Caseload Guidelines:

Preschool: 15:1

Elementary: 15:1

Middle: 18:1

High: 22:1

Community Connection/ Transition 15:1

Special Education Programming Student to Teacher Guidelines:

Co-teaching elementary: 5 students with disabilities plus the general education students

Co-teaching middle and high school: no more than 45% with special education needs, ideally at 33% of
the students with Special Education needs

Elementary Unique Learner program: 12:1

MS/HS Connecticut Alternative Assessment (CTAA) Programs: 15:1

HS Special Education Educational Wellness Center: 15:1

Positive Pathways: 10:1
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Specials - Guideline Only
**Actual staff driven by scheduling parameters

English Learners
Elementary: 25.2:1
Middle School: 18.6 :1
High School: 21.75:1

World Language in Elementary School
Formula based: 0.1 per section for grades 3,4,5

Advanced Learner Program

2.0 per building

Buildings with 75 or more ALP students receive
an additional .2

Art
Elementary: number of sections divided by 22

Certified Related Services Positions

Music
Number of sections divided by 22

Physical Education
Number of sections on a grade level multiplied
by 2 then divided by 22

Social Workers
K-5: .5 each building
6-8: 1.0 each building

Media Educator

K-5: 1.0 each building

6-8: 1.0 each building

High School: 3.0 full-time equivalent educators

**The number of teachers based on needs through the individualized education plans for special

education. Students legally qualify for services.
Speech

Occupational Therapy

Physical Therapy

Non-Certified Staffing Formula

Administrative Assistant Support at Schools (K-8)

Base of 2.0 FTE up to 300 students
0.25 FTE added per 100 students increased

Nurse
K-8: 1.0 each building
High School: 3.0

Custodians

Teacher of the Hearing Impaired
Teacher for Visual Impairments
Psychologist

Take into account the square feet of the entire building plus issues such as ADA accessibility to empty
trash from multi-story buildings, bringing materials and supplies up from a storage basement and the
elevator does not go down to the basement or there is no elevator at all.

Para-educators

Para’s are primarily for special education students who require adult assistance per their individualized

education plan (IEP).
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Finan

ADP

35 hours/week = 1.0 FTE

GEA

GOSA

LIUNA-B Professional Assistant
GMEA

Teamster

LIUNA-A

M&C

Cabinet

FTE Definitions

37.5 hours/week = 1.0 FTE
e UPSEU (Nurse)

40 hours/week = 1.0 FTE
e LIUNA-B Security

* 2025 - Developed clear consistent FTE definition based on the above
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Special Education Student Trends
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Title 1 Funding

Title 1 funding is based on a poverty ratio of children ages 5 to 17 in families in poverty, as
measured by the US Census Bureau. There is no formal relationship between Free and
Reduced (F/R) meal eligibility and Title 1 funds.

Relevant Relevant Ages 5-17
Year Population __Ages 5-17 in Families in Poverty Ratio
2024 65203 11845 626 5.3
2023 63862 11733 639 5.3
2022 63839 11931 526 4.4
2021 63674 12067 719 6.0
2020 62897 11619 746 6.4
2019 62957 11756 784 6.7
2018 62995 11898 884 7.4

The table shows that during the past several years, Greenwich has had a poverty ratio of over
5%, which meant the district was eligible for a targeted grant. Last year, with a poverty ratio
below 5%, the district was only eligible for a basic grant. The change in overall poverty was for
all of Greenwich (not just the district). When you compare district-wide Free and Reduced (F/
R) meal eligibility to the poverty ratio you see F/R meal eligibility has increased. The need
for children from low-income families remains.

The most recent information released in late January 2026 shows that Greenwich should be

back up again over 5% and be eligible for the targeted grant, which is good news. It does not
mean that GPS will receive more funds, but GPS should not be reduced again.
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Grants are received from various sources, some of which are entitlement based. State and Federal
Grants are budgeted in Connecticut eGrants Management System.

ORIGINAL REVISED

BUDGET BUDGET YTD ACTUALS ENC/REQ AVAIL BUDGET

REVENUE EXPENDITURES
2024 4,834,447 5,093,368 5,071,449 4,977,033 2,230 92,185
E72024 BILINGUAL EDUCATION 24 * 8,987 16,392 16,392 13,409 0 2,982
E861240 TITLE ONE - 24 * 1,292,180 1,296,129 1,295,815 1,293,084 0 2,731
E861242 T1-NEGLECTED/DELENQT 24 * 14,457 14,457 14,457 0 0
E90024 CARL PERKINS 24 * 93,048 127,303 116,928 95,376 0 21,552
E91624 SCHL READINESS-COMP 24 * 262,196 292,276 290,476 290,387 0 89
E916242 SCHL READINESS COMP QUALITY 24 * 3,881 3,881 3,881 0 0
E916243 SCHL READINESS-COMP COLA 24 * 24,159 24,159 24,159 0 0
E916244 SCHL READINESS COMP ENROLL 24 * 27,209 29,760 29,760 27,209 0 2,551
92424 TITLE 2-TEACHER/PRINCPL 24 * 153,481 175,838 175,838 157,381 50 18,407
E92724 TITLE 3 - 24 * 36,108 56,466 56,466 40,231 1,730 14,505
£929240 TITLE IV 24 * 73,989 74,091 74,091 72,629 0 1,462
£929241 TITLE IV 24 NP * 21,406 21,406 2,778 0 18,628
E96224 IDEA PART B SECTION 611 23-24 * 2,688,832 2,514,047 2,514,037 2,506,149 450 7,438
E962241 IDEA PART B SECT 611 NP 24 * 30,524 269,749 269,749 268,010 0 1,739
E963240 IDEA PART B PRESCHOOL 23-24 * 63,864 73,284 63,864 63,864 0 0
E96424 IDEA 24 - TSA * 24,899 25,000 25,000 24,899 0 101
E964241 IDEA 24 - ESP * 5,000 5,000 5,000 5,000 0 0
E9661744 PEGPETIA GRANT 24 * 74,130 74,130 74,130 74,130 0 0
2025 3,384,031 4,193,979 4,186,321 3,720,115 170,237 295,969
E72025 BILINGUAL EDUCATION 25 * 11,394 17,092 17,092 12,845 702 3,545
E861250 TITLE ONE - 25 ** 359,217 525,312 525,312 499,173 9,750 16,389
E90025 CARL PERKINS 25 * 88,059 107,611 100,111 96,501 1,155 2,455
E91625 SCHL READINESS-COMP 25 * 340,549 341,775 341,775 340,549 1,226 0
E916252 SCHL READINESS COMP QUALITY 25 * 3,881 3,881 3,881 3,881 0 0
E916253 SCH READINESS-COMP COLA 25 * 24,159 24,159 24,159 0 24,159 0
E916254 SCHL READINESS COMP ENROLL 25 * 14,108 14,108 14,108 7,054 7,054 0
92425 TITLE 2-TEACHER/PRINCPL 25 ** 8,325 178,900 178,900 8,325 80,266 90,309
92725 TITLE 3 - 25 ** 4,253 63,478 63,478 4,702 0 58,776
£927251 TITLE Il - IMMIGRANT * 3,500 3,500 0 0 3,500
£929250 TITLE IV 25 ** 22,318 36,901 36,901 22,318 0 14,583
£929251 TITLE IV 25 NP ** 1,294 1,294 0 0 1,294
96225 IDEA PART B SECTION 611 24-25 ** 2,305,021 2,540,671 2,528,513 2,505,238 0 23,275
963250 IDEA PART B PRESCHOOL 24-25 ** 39,677 63,864 63,864 55,311 4,430 4,124
E9661745 PEGPETIA GRANT 25 * 32,433 20,433 32,433 20,433 11,099 901
975225 SPED ARPA PARA EDUC PROF DEV ** 11,000 11,000 11,000 11,000 0 0
E98025 ARPA DUAL CREDIT EXPANSION ** 59,969 90,000 90,000 59,969 11,103 18,928
6701797 LP1-FOOD WASTE REDUCTION * 59,668 150,000 150,000 72,816 19,293 57,890
Grand Total 8,218,478 9,287,346 9,257,769 8,697,148 172,468 388,154

Source MUNIS June 30, 2025

*These grants are closed and in the process of being liquidated. No further expenditure can be charged to
these accounts.
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Budget Including Benefits

2024-25 2025-26 2026-27
Actual Budget Budget YTY%
Operating Budget $190,394,539 $200,882,430 $207,178,854 3.13%
Benefits Cost * $44,061,352 $44,045,000 $46,019,759 4.48%
Total Budget with Benefits $234,455,891 $244,927,430 $253,198,613 3.38%

* Remark:

2024-25 Benefits cost per EFS submission per Town of Greenwich Budget Director’s input

2025-26 Benefits cost using Town of Greenwich BET Budget Committee FY27 Budget Guideline, Exhibit | & Exhibit Il
2026-27 Benefits cost using Town of Greenwich Budget Director’s published benefits ratio by Union.
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Preschool Budget FAQ

Of the 270 students enrolled in PreK, how many are typical developing peers?

Our classes are set with a total of 15 students: nine peers and six children with special needs.
However, over the past few years the district has ran closer to nine peers and 7-8 special needs
students on or before the end of the school year. Children who are found eligible start when they
turn three, which could be in May or June when it's too late to add another classroom.

Do only the IEP Special Education students receive transportation busing?
Yes.

. The FY26 PreK transportation budget indicates a FY26 cost of $566,014 (out of a total
transportation budget of $6,465,076). What is the cause of a 91% jump from the year
before at $296,379.

This is due to the annual increase in the per bus cost, the need for two additional PreK routes,
and an accounting adjustment to make sure that any PreK expense falls on the PreK line. In the
past, if a bus ran a PreK route and a K-5 special education route, the cost was put in the regular
SESS line. Now, we would put 50% of the cost on PreK and 50% of the cost on SESS.

Is the district wanting to implement Universal PreK?

Absolutely not. The district PreK exists by federal law to provide services for children in the age
range of 3-5 who have special needs. The community preschools contact the district if they
have a child they suspect has a special need. Then, the district goes out to the community PreK
and via parent permission assesses the students through the child find process. Parents or
other agencies may also refer a child. GPS is a strong partner with all of our community
preschools and we each serve a specific need.

As stated above, the GPS classrooms have typical peers and children with special needs in one
classroom. In order to have a least restrictive environment (LRE) for children with special needs,
there must be typical peers enrolled in the classroom, as required by federal law.

Tuition is set so that the program is enticing to families since there is not an option for extended
hours in community preschools where children are often picked up at 5:00 or 6:00 PM. GPS

PreK finishes in the late afternoon around 1:30-2:30 PM.

There is no concern about competition between community PreK and GPS PreK as we serve
different needs. Currently, both programs have waitlists due to the demand for PreK.
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Capital Budget

BET Budget Committee Meeting - February 5, 2026
Greenwich Board of Education Proposed 2026-2027 Budget Supporting Documents
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Town of Greenwich Wednesday, February 4, 2026
Capital Project Appropriation Statement

Original Budget Revised Prior Yrs Current Yr Available

Capital Fund Budget Revisions Budget Spending Spending Encumbr Budget
- - - -~ |

Board Of Education

680 Board Of Education

2006 Z 26344 School Kitchen Eqpt Replaceme 510,000 0 510,000 0 0 436,359 73,641
2006 Z 26345 Ghs Cellular Improvement 500,000 0 500,000 0 481,105 0 18,895
2006 Z 26346 Drainage 150,000 0 150,000 0 0 0 150,000
2006 Z 26347 Emergency Lighting 25,000 0 25,000 0 0 0 25,000
2006 Z 26348 Life Safety Systems 50,000 0 50,000 0 0 0 50,000
2006 Z 26349 Hvac District Network Closets 50,000 0 50,000 0 13,816 0 36,184
2006 Z 26350 Furnishings & Program Space E 300,000 0 300,000 0 7,505 51,285 241,210
2006 Z 26351 Cardinal Field Improvement 150,000 0 150,000 0 0 57,223 92,778
2006 B 26352 Julian Curtiss Renovation 2,606,000 0 2,606,000 0 66,097 2,234,404 305,499
2006 B 26353 Riverside Renovation 2,000,000 0 2,000,000 0 0 0 2,000,000
2006 Z 26354 Plumbing & Electrical 500,000 0 500,000 0 65,667 45,899 388,434
2006 Z 26355 Generator Replacement/Upgrad 650,000 0 650,000 0 0 0 650,000
2006 Z 26356 Hvac Ghs 100,000 0 100,000 0 34,874 0 65,126
2006 Z 26357 Windows And Doors 325,000 0 325,000 0 11,250 43,550 270,200
2006 B 26358 Roofs 2,000,000 0 2,000,000 0 96,008 90,750 1,813,242
2006 B 26359 Ada Compliance 5,800,000 0 5,800,000 0 0 0 5,800,000
2006 Z 26360 Flooring 60,000 0 60,000 0 0 0 60,000
2006 Z 26361 Ceilings And Lighting 200,000 0 200,000 0 0 0 200,000
2006 Z 26362 Exterior Concrete/Masonry/lighti 575,000 0 575,000 0 69,200 0 505,800
2006 Z 26363 Wms Field Lights 75,000 0 75,000 0 0 43,660 31,340
2006 B 26365 Hamilton Ave Parking Garage & 2,000,000 0 2,000,000 0 416,952 623,905 959,144
2006 B 26409 Hvac Replacement - Ham Ave 5,319,500 0 5,319,500 0 0 4,065,556 1,253,944

22 23,945,500 0 23,945,500 0 1,262,474 7,692,590 14,990,436
2017 B 17157 New Lebanon School 32,061,000 2,298,000 34,359,000 33,188,878 0 112,320 1,057,802

1 32,061,000 2,298,000 34,359,000 33,188,878 0 112,320 1,057,802
2019 B 19160 Hvac 3,410,000 -1,664 3,408,336 3,311,500 31,187 65,649 0

1 3,410,000 -1,664 3,408,336 3,311,500 31,187 65,649 0
2020 B 20168 Fuel Tank Removals 679,000 0 679,000 631,677 0 34,969 12,354
2020 B 20177 Generators 921,700 -250,700 671,000 448,276 110,877 105,775 6,072

2 1,600,700 -250,700 1,350,000 1,079,953 110,877 140,744 18,426
2021 B 21249 Ceilings And Lighting 718,000 -134,000 584,000 165,725 0 400,000 18,275
2021 B 21256 Windows And Doors 483,000 0 483,000 445,947 22,380 1,426 13,247
2021 B 21262 Abatement 149,000 0 149,000 99,692 30,802 9,530 8,976
2021 B 21263 Emergency Lighting 130,000 0 130,000 5,341 19,657 94,918 10,085

4 1,480,000 -134,000 1,346,000 716,704 72,840 505,874 50,582
2022 B 22355 Ceilings And Lighting 381,000 0 381,000 0 268,713 29,700 82,587
2022 B 22356 Exterior Concrete/Masonry 437,000 0 437,000 268,225 41,864 25,086 101,826
2022 B 22361 Ghs Entrance 2,750,000 500,000 3,250,000 3,116,572 6,566 27,994 98,868
2022 Z 22366 Julian Curtiss Revised Ed Specs 200,000 0 200,000 91,516 77,006 2,540 28,938
2022 B 22374 Stairs And Ramps 380,000 0 380,000 314,846 10,160 3,000 51,994

5 4,148,000 500,000 4,648,000 3,791,159 404,308 88,320 364,213
2023 B 23348 Ada Compliance 4,262,000 0 4,262,000 478,960 745,799 280,949 2,756,292
2023 B 23349 Ceilings And Lighting 1,957,000 0 1,957,000 666,332 43,811 161,266 1,085,591
2023 B 23350 Cms Renovation 2,500,000 0 2,500,000 2,416,122 60,512 23,366 0
2023 B 23352 Exterior Concrete/Masonry 1,333,000 0 1,333,000 59,345 527,968 28,400 717,287
2023 B 23355 Hvac 2,560,500 0 2,560,500 1,694,204 373,400 265,320 227,575
2023 Z 23356 Life Safety Systems 500,000 0 500,000 364,168 122,125 13,707 0
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___________________________________________________________________________________________________________________________________________|
Town of Greenwich Wednesday, February 4, 2026
Capital Project Appropriation Statement

Original Budget Revised Prior Yrs Current Yr Available
Capital Fund Budget Revisions Budget Spending Spending Encumbr Budget
- - - |

2023 B 23357 Old Greenwich Expansion/Renov 1,000,000 0 1,000,000 877,342 55,352 33,935 33,372
2023 Z 23358 Other (lighting, Paving, Painting) 230,000 0 230,000 44,717 111,000 55,680 18,603
2023 B 23359 Other Minor Renovations 1,122,000 0 1,122,000 752,309 134,292 28,097 207,302
2023 B 23360 Plumbing & Electrical 2,314,000 0 2,314,000 569,624 1,103,518 313,821 327,037
2023 Z 23362 Server Room Relocation 100,000 0 100,000 29,764 0 20,652 49,585
2023 Z 23364 Windows And Doors 450,000 0 450,000 4,452 303,470 50,000 92,078
2023 B 23368 Stairs And Ramps 765,000 0 765,000 354,534 43,440 63,287 303,740

13 19,093,500 0 19,093,500 8,311,873 3,624,687 1,338,479 5,818,461
2024 B 24334 Ada Compliance 2,070,000 0 2,070,000 230,593 165,422 974,685 699,300
2024 Z 24335 Boe Disaster Recovery 1,284,000 0 1,284,000 645,325 128,693 30,094 479,889
2024 B 24336 Central Middle School Replacem 67,500,000 42,017,000 109,517,000 12,757,809 33,931,501 52,153,239 10,674,451
2024 Z 24338 Hvac 419,000 0 419,000 57,693 78,889 7,917 274,501
2024 B 24339 Julian Curtiss Renovation 800,000 0 800,000 0 405,933 394,067 0
2024 Z 24340 Life Safety Systems 425,000 0 425,000 11,470 39,390 75,643 298,497
2024 Z 24341 Old Greenwich - Sewer Maintena 500,000 0 500,000 84,923 1,474 413,603 0
2024 Z 24342 Old Greenwich Expansion / Ren 1,086,000 0 1,086,000 611,098 0 861 474,041
2024 Z 24343 Other (lighting, Paving, Painting) 45,000 0 45,000 0 10,590 0 34,410
2024 Z 24344 Plumbing & Electrical 371,000 0 371,000 218,334 51,102 25,070 76,494
2024 Z 24345 Roofs 384,000 0 384,000 48,195 262,184 30,225 43,396
2024 Z 24347 Stairs, Ramps, And Walls 492,000 0 492,000 9,964 0 16,989 465,047

12 75,376,000 42,017,000 117,393,000 14,675,403 35,075,178 54,122,393 13,520,025
2025 Z 25343 Drainage 100,000 0 100,000 15,250 0 84,750 0
2025 B 25344 Emergency Lighting 390,000 0 390,000 9,000 6,720 0 374,280
2025 B 25345 Life Safety Systems 350,000 0 350,000 21,549 0 4,865 323,586
2025 B 25347 Ceilings And Lighting 1,808,000 0 1,808,000 770,050 509,694 0 528,256
2025 B 25348 Exterior Concrete/Masonry 364,000 0 364,000 7,595 146,051 135,791 74,563
2025 B 25349 Flooring 393,000 0 393,000 28,292 125,352 17,714 221,642
2025 B 25350 Hvac - Ghs 250,000 0 250,000 30,214 106,606 82,090 31,090
2025 B 25352 Old Greenwich Expansion / Ren 43,000,000 1,965,000 44,965,000 0 0 639,397 44,325,603
2025 B 25354 Plumbing & Electrical 652,000 0 652,000 117,922 128,513 123,498 282,067
2025 B 25355 Renovate Gymnasiums 270,000 0 270,000 21,400 58,500 0 190,100
2025 B 25357 Roofs 2,125,000 0 2,125,000 104 93,471 70,370 1,961,055
2025 Z 25358 Security Entry Redesign 75,000 0 75,000 24,244 19,836 0 30,920
2025 B 25359 Stage Renovation 150,000 0 150,000 0 92,817 0 57,183
2025 Z 25361 Vertical Transportation 50,000 0 50,000 6,875 0 0 43,125
2025 B 25362 Windows And Doors 360,000 0 360,000 0 0 5,000 355,000
2025 B 25363 Wms Soil Remediation 2,000,000 0 2,000,000 156,165 985,372 216,903 641,560
2025 Z 25409 Hvac Replacement - Ham Ave 325,000 0 325,000 0 205,556 117,889 1,555

17 52,662,000 1,965,000 54,627,000 1,208,660 2,478,489 1,498,267 49,441,584

77 213,776,700 46,393,636 260,170,336 66,284,131 43,060,040 65,564,636 85,261,529

Building Committee funds are highlighted.
Available Budget:
Building Committee funds = $58,870,768, 69% of total, 10 project codes

Board of Education funds = $26,390,761, 31% of total, 67 project codes 43
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Row Labels

BC
2016
2017
2020
2021
2022
2023
2024
2025
2026
GPS
2018
2019
2020
2021
2022
2023
2024
2025
2026

Grand Total

100.0M
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70.0M
60.0M
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January FY2026
13
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Capital Projects Summary

# of Projects
January FY2025
13
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PRIOR YEAR
SPENDING
53,237,509

33,188,878
165,738
12,434
3,208,088
3,293,464
13,368,907
0

0
17,195,814

3,311,500
1,397,304
4,370,373
583,071
5,018,409
1,306,497
1,208,660
0
70,433,323

CURRENT YEAR

SPENDING
34,450,602

0

45,370

0

83,572
115,864
34,139,699
0

66,097
8,760,747

31,187
482,805
82,458
314,914
3,439,140
737,744
2,476,122
1,196,377
43,211,349

FY26 Capital Available Balance Summary

31.7M

20.2M

June July

31.4M

August

30.6M

September

HMBC  GPS

29.3M

-~ H 0 H H H

october

28.7M

November

ENC

53,674,424

112,320
892

2,066
30,534
57,301
52,743,801
639,397
88,113
7,248,228

65,649
140,744
505,874

63,608

1,390,361
1,574,226
838,577
2,669,189
60,922,652

31.8M

61.3M

December

AVAIL BALANCE
61,242,465

1,057,802
0

95,500
127,806
33,371
11,150,593
44,325,603
4,451,790
29,274,547

0

152,147
156,295
236,407
5,745,590
2,371,533
5,138,641
15,473,934
90,517,012

29.3M

61.2M

January
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Capital - Building Committee (BC)

Current Year

Project Year Project Name Prior Year Spending spending Enc Available Budget
17157 2017 New Lebanon School 33,188,878 0 112,320 1,057,802
Sub-Total 33,188,878 0 112,320 1,057,802
22361 2022 Ghs Entrance 3,116,572 6,566 27,994 98,868
Sub-Total 3,116,572 6,566 27,994 98,868
23350 2023 Central Middle School Renovation 2,416,122 60,512 23,366 0
24336 2024 Central Middle School Replacement 12,757,809 33,747,321 52,335,318 10,676,552
Sub-Total 15,173,931 33,807,833 52,358,684 10,676,552
20162 2020 Reno/Expn Of Julian Cusrtiss-ds 165,738 45,370 892 0
24339 2024 Julian Curtiss Renovation 0 392,378 407,622 0
22366 2022 Julian Curtiss Revised Ed Specs 91,516 77,006 2,540 28,938
26352 2026 Julian Curtiss Renovation 0 66,097 88,113 2,451,790
Sub-Total 257,254 580,851 499,167 2,480,728
23357 2023 0Old Greenwich Expansion/Reno 877,342 55,352 33,935 33,371
24342 2024 Old Greenwich Expansion/Reno 611,098 0 861 474,040
21253 2021 0ld Greenwich Expansion/Reno 12,434 0 2,066 95,500
25352 2025 0ld Greenwich - Expansion/Ren 0 0 639,397 44,325,603
Sub-Total 1,500,874 55,352 676,259 44,928,514
26353 2026 Riverside Renovation 0 0 0 2,000,000
Sub-Total 0 0 0 2,000,000
Total BC 53,237,509 34,450,602 53,674,424 61,242,464
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