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MEETING AGENDA & MINUTES
District Safety and Security Committee Meeting
1/22/26 4 PM

Members Present:

Board of Trustees: President Cassandra Hatfield, Trustee Carolyn Benavides
Superintendent’s Office: Dr. Wendy Eldredge, Brian Moersch, Ryan Sisak
(Superintendent’s designee & teacher)

Operations Department: Chris Moore, Renee Putter

Safety & Security Department: Rachael Freeman, Adam Lewin
Police/Fire/EMS/Emergency Management representatives: Lt. Catherine Lasch (Irving
PD)

Superintendent Designee -Special Services Department: Kelly Burke

Campus Representation: Blair ES Principal - Tiffani Milton, Blair ES AP - Quynh Tran,
Blalack MS Principal - Brian Anderson, AP - Dr. Kelvin Land, Blanton ES AP - Kasi
Baudo, Carrollton ES Principal - Monica Koen, ECHS Principal - Timothy Isaly, Farmers
Branch ES Principal - Nicole Linscomb - Bergeron, Field MS Principal - Dr. Jose
Ramos, AP - Monta Jeffley, Freeman ES AP - Dipa Thakkar, Grimes Center - Stephanie
Lopez, Kent ES Principal - Debbie Williams, Las Colinas AP - Shashi Panatpur, Landry
ES AP - X’Zandria Turner, La Villita ES Principal - Tara Sublette, AP - Victoria Fields
(Secretary), McKamy ES Principal - Alex Klarer, AP - Shannon Heard, McLaughlin -
Strickland ES Principal - Beth Chamberlain, Ranchview HS AP - Sean Walker,
Rosemeade ES AP - Kori Johnson, Smith HS - Principal Isaiah Young, AP LaMesha
Wilson, Stark ES AP - Melissa Gonzales, Thompson ES Principal - Jamie Foster,
Turner HS AP - Austin Darnell



Minutes:

I: Meeting was called to order by Rachael Freeman at 4:00 pm

- Confidentiality clause reviewed

- Mission Statement reviewed
Il. Safety and Security verbiage review by Chris Moore & Rachael Freeman and
Adoption - 4:02 pm

- The Committee reviewed the following educational specifications (ed specs):

- Access control
- Secure vestibule
- Exterior door hardware
- Entry resistant glazing
- Two-way communication
- Signal strength
- Panic alarms
- Motion to approve, Lt. Catherine Lasch - Irving Police Department

- Second, Sean Walker
- Motion Carries, 4:13 pm
[ll. Moved to Closed Session at 4:13 pm
- TEA Audit Process - Blanton Elementary finding
IV. Moved to Open Forum at 4:16 pm
- Jose Ramos thanked safety and security team for their efforts following an
incident involving a handgun in a Richardson ISD classroom
V. Meeting Adjourned at 4:17
- Motion to adjourn by Trustee Benavides
- Second, Sean Walker
- Next Meeting Apr 29, 2026 at 4 pm at Nancy Watten Technology & Events
Center



