
Preparing for 
FY27 Budget Development

Bolton Academy

GO Team Business Meeting

January 2026



Agenda

 Action Items 

 Approval of Agenda

 Approval of Previous Minutes

 2025-2030 Strategic Plan (After discussion)

 Ranked Strategic Plan Objectives (After discussion)

 Discussion Items 

 Finalize 2025-2030 Strategic Plan 

 2026-2027 Strategic Objectives Ranking

 Information Items

 Principal’s Report

 CCRPI Results

 Cluster Advisory Team Report

 Announcements

 Public Comment 

 Adjournment



Action Items
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APPROVAL OF THE 
AGENDA

APPROVAL OF PREVIOUS 
MINUTES

2025-2030 STRATEGIC 
PLAN (AFTER 
DISCUSSION)

RANKING STRATEGIC PLAN 
OBJECTIVES (AFTER 

DISCUSSION)



Discussion 
Items
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Proposed Program Changes 

NONE

Finalize the 2025-2030 Strategic 
Plan

2026-2027 Strategic 
Objectives Rankings



Finalizing the 
2025-2030 

School Strategic 
Plan
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In Our Last Meeting We…

432
Reviewed Our 
Proposed Mission and 
Vision for 2025-2030

Reviewed Our 
Proposed Goals for 
2025-2030

Identified Our 2025-
2030 Strategic 
Objectives
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Today We Will…: 
School Strategic Planning Process: Step 5

Review Data1

Identify 2025-2030 Strategic Objectives 
● Reflect on 2020-2025 Strategic Plan
● Review and Discuss Additional 

Objectives Going Forward
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3

4

Approve Your Strategic Plan & Rank Your 
Strategic Objectives for FY27
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Confirm 2030 Goals
● Create CIP Goals to 2030
● Identify Additional Goals

Sample GO Team Business Meeting Cadence

Business Meeting 1:
● Review Data (MAP, GMAS, Graduation Rate, CCRPI, etc.)

Business Meeting 2: 
● Review Data (School KPIs)
● Align Mission/Vision/ Purpose 
● Confirm 2030 Goals

Business Meeting 3: 
● Identify 2025-2030 Strategic Objectives 

Business Meeting 4 : 
● Approve Your Strategic Plan & Rank Your 

Strategic Objectives for FY27

Align Mission/Vision/Purpose



5. Approve Strategic Plan & Rank Strategic 
Objectives for FY27 Budget Development

One District. One Goal. Every Child.

● Review and Discuss your school's 2025-2030 Strategic Plan
o Action on your 2025-2030 Strategic Plan

● Review and Discuss your 2026-2027 Strategic Plan Objective Rankings
o Action on the 2026-2027 Strategic Plan Objective Ranking





Action on the 
2025-2030 Strategic Plan

The GO Team needs to TAKE ACTION (vote) on its new 2025-
2030 Strategic Plan. 

After the motion and a second, the GO Team may have additional 
discussion. Once discussion is concluded, the GO Team will vote.
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Discussion
Strategic Plan Objectives Ranking

The GO Team ranked its Strategic Plan 
Objectives in preparation for the 2026-2027 
Budget Development Process (January–March 
2026). 

The ranked objectives will serve as budget 
parameters during FY27 budget discussions.  



2026-2027  Strategic Plan Objectives Ranking

Higher

Lower

Continue to strengthen Tier 1 instruction to increase student performance in ELA.

Continue to strengthen Tier 1 instruction to increase student performance in Math.
Continue to refine a data driven, multi tiered system of support to accelerate outcomes for SWD, EL and 
Black students.
Retain and develop highly qualified teachers and staff in traditional, dual language immersion and 
support classes.

Continue to build teacher expertise in State Standards, the IB framework, and intentional integration of 
Science and Social Studies within ELA and Math.

Strengthen a welcoming and inclusive environment where students feel welcome, successful, and 
confident approaching trusted adults for help.

Continue to reinforce a culture of high expectations for students, staff, and families.
Continue to expand innovative instructional models.
Strengthen a positive, informed, and engaged school community inclusive of students, staff, and 
families.

Deepen fidelity to the IB PYP framework while enhancing interdisciplinary learning.

Strengthen a staffing model that provide opportunities for on going collaborations across grade levels.
Use data to drive financial planning.



Action
Strategic Plan Objectives 

Ranking
The GO Team needs to TAKE ACTION (vote) 
on its ranked Strategic Plan Objectives. After 
the motion and a second, the GO Team may 
have additional discussion. Once discussion 

is concluded, the GO Team will vote.
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FY26 Budget Allocation

Executive Summary

This budget represents an investment plan for our school’s 
students, employees and the community as a whole.

The budget recommendations are tied directly to the school’s 
strategic vision and direction.

The proposed budget for the general operations of the school 
are reflected at $10,338,236

This investment plan for FY27 accommodates a student 
population that is projected to be 630 students, which is a 
increase/decrease of 74 students from FY26.
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Bolton Academy Allocation Tab Overview
The Allocation Tab has 3 tables that show the allocations for FY27, FY26, and the Change in 
each area.  This helps you understand how our school earned funds and positions for FY27 in 
comparison to FY26, and how changes in each line impact our overall school budget. 

15FY26 Budget Allocation



FY26 Budget Allocation

Bolton Academy Additional Earnings
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FY26 Budget Allocation

What’s Next?
• February 

• GO Team Feedback Meeting(s) February 
• GO Team Takes Action (votes) on draft budget before the 

principal’s staffing conference
• Associate Superintendent Review
• HR Staffing Conferences (February 23– February 27)

• March
• Final GO Team Approval Meeting- AFTER your school’s 

Staffing Conference and BEFORE Friday, March 13
• GO Team Takes Action (votes) on final budget 

recommendation before March 13
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Questions?



Information 
Items
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Principal’s Report CCRPI Results

Cluster Advisory Team Report



Principal’s 
Report
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2/5/2026 21

2025 CCRPI Results



Cluster Advisory Team Report

Charter System 
Renewal

FY27 Budget 
Preparation

Attendance



Announcements
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Thank you
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