
Carman-Ainsworth Board of Education Minutes 
Board Workshop Meeting 

January 20, 2026, 5:30 p.m. 
 

 
The meeting was called to order at 5:35 p.m., by President Nealy in the Carman-Ainsworth Administration 
Building Conference Room. 
 
Present: Mary Margaret Gleason-Gidcumb, La Cracha Handy, James Johnson, Lisa Koegel, 

Gloria Nealy 
 

Absent:  Gary Cousins, Katina Wilborn 
 
Others Present: Superintendent Ryan, Russ Parks, Adrienne Nathan, Detra Fields and Emily Aldridg
 
 

e 

COMMUNITY COMMENTS 
 
There were no Community Comments. 
 
ADDITIONS TO THE AGENDA 
 
Superintendent Ryan requested an Executive Session be added to the agenda for the purpose of discussing 
the superintendent’s evaluation. 
 
Motion by Koegel, supported by Johnson, that Board of Education add an Executive Session to the end of 
the agenda for the purpose of discussing the superintendent’s evaluation, as recommended by 
Superintendent Ryan. 
 
Roll Call Vote 
 
Ayes:  Gleason-Gidcumb, Handy, Johnson, Koegel, Nealy 
Nays:  None 
Absent:  Cousins, Wilborn 
 
Motion unanimously carried. 
 
SECRETARY’S REPORT 
 
Motion by Koegel, supported by Handy, to dispense with the r
Meeting of January 6, 2026, and that they be approved as prese

eading of the minutes of the Organizational 
nted. 

 
Motion unanimously carried. 
 
TREASURER’S REPORT 
 
Motion by Handy, supported by Johnson, to approve the Treasurer's Report as presented and authorize 
payment of bills, as follows: 
 
General Fund, Food Service, Community Education, and Athletics 
Checks #106575-106785 dated December 1, 2025 – January 9, 2026 



 
**Check #106729 Misprint/Void 
 
General Fund ................................................... $1,801,385.22 
Food Service ........................................................ $50,812.63 
Community Education ......................................... $28,380.35 
Grand Total ................................................... $1,880,578.20 
 
Building & Site 
NA 
 
Capital Projects 
Checks #000038-000049 
Dated December 1, 2025 – January 9, 2026 ................... $840,433.26 
 
Community Education 
NA 
 
Purchase Order Checking 
Checks #032083 
Dated December 1, 2025 – January 9, 2026 ............................ $78.00 
 
Merchant Detail Report 
PNC Bank Purchasing Cards 
Dated November 5, 2025 – December 4, 2025 ................. $21,385.47 
 
Payroll 
December 5, 2025 ........................................... $1,104,367.20 
December 19, 2025 ......................................... $1,091,266.14 
 
Motion unanimously carried. 
 
PERSONNEL ITEMS 
 
Offers of Contract 
 
Motion by Koegel, supported by Gleason-Gidcumb, that the Board of Education employ the following 
individual for the remainder of the 2025/2026 school year, conditional upon the receipt of their Michigan 
teaching certificate and criminal history/FBI report, as recommended by Superintendent Ryan. 

Motion unanimously carried. 
 
 
 
 

Name Position University Degree Prior Experience Salary 

Laura Elem. U of M – Flint Bachelor’s in Student Teaching 24-25: Myers 1/A 
Rumble Teacher  Education 12/25 Elementary and Dye 

  Elementary 
Baker College Associates in 

Business 



BOARD WORKSHOP 
 
Superintendent Ryan introduced Mr. Russ Parks, Assistant Superintendent.  
 
Property Insurance Claims Presentation 
 
Mr. Parks provided a brief summary of all insurance claims for the 2022–2023, 2023–2024, and 2024–
2025 school years and stated that, as of January 20, 2026, there have been no claims for the 2025–2026 
school year. 
 
Questions were addressed and discussion occurred throughout the presentation. 
 
MESSA Rates Presentation 
 
Mr. Parks presented the MESSA Annual Claims Utilization Review for the periods of May 2024–April 
2025 and May 2023–April 2024, followed by discussion of the following items: 
 

• Demographics: All Covered Lives 
• Demographics: By Product 
• Allowed Amount: Per Member, Per Month 
• Financial Summary 
• Allowed Amount: Facility, Professional, Rx 
• Cost and Utilization Trends 
• Office Visits by Provider Type 
• Preventive Non-Compliance Rates 
• Chronic Conditions Prevalence 
• Key Metrics under the Pharmacy Benefit 
• Prescription Status under the Pharmacy Benefit 
• Top 10 Drugs by Allowed Amount under the Pharmacy Benefit 

 
Discussion occurred throughout, with questions addressed as presented. 
 
Student Data Report 
 
Mr. Parks shared the Data Summary Report from the Student count date of October 1, 2025, and 
discussed the following topical items: 
 

• District Totals by Category 
• Totals by Racial/Ethnic 
• Totals by Resident LEA 
• Totals by Program Participation Codes 
• District Totals by Grade 

 
An opportunity was provided for questions and answers throughout; discussion ensued. 
 
Bond Updates 
 
Mr. Parks presented a progress update and overview of the 2025 Bond Series I, including project status, 
budget, and actual costs for the following bond projects: 
 



• Stalker Elementary 
• School Buses 
• Phone Projects 
• High School and Middle School Restrooms 
• Blinds 
• Football Field Turf 
• Middle School Athletic Site Renovation 
• High School Roof 
• Band Instruments 
• Signs 
• Survey 
• Soil Boring 
• High School Student Parking Lot 
• Summer 2026 Projects: (Dye Elementary Parking Lot, Rankin Elementary Parking Lot, Middle 

School Parking Lot, The Learning Community HVAC System, Dillon Elementary HVAC System) 
• Clocks/PA System 
• Repurpose Woodland 

 
Board members were given the opportunity to ask questions, and discussion took place. 
 
Building Capacity Discussion 
 
Mr. Parks presented a detailed breakdown of student enrollment numbers by elementary building and by 
class, including current classroom capacities and availab
questions regarding enrollment trends and classroom ava
Mr. Parks. 
 

le classroom vacancies. Board members asked 
ilability, which were addressed and answered by 

RECESS AND RECONVENE 
 
At this time, 6:23 p.m., President Nealy recessed the Workshop session for a short br
reconvened at 6:28 p.m. 
 
Superintendent Ryan introduced Dr. Adrienne Nathan, Assistant Superintendent.  
 
AI Resources Presentation 
 
Assistant Superintendent Dr. Adrienne Nathan presented an update on the use of Artifi
(AI) in Carman-Ainsworth classrooms. The presentation included discussion of the foll
areas: 
 

eak. The Workshop 

cial Intelligence 
owing topical 

• Evolving Goal 
• Top AI Tools in Carman-Ainsworth Classrooms 
• Magic School AI Demonstration & Math Interventions 
• Future Ready Opportunities 
• NotebookLM 
• Organizational Goals 

 
An opportunity was provided for questions and answers throughout; discussion ensued. 
 



MASB Board Self-Assessment 
 
Superintendent Gina Ryan noted that the Board Self-Assessment is a tool offered by the Michigan 
Association of School Boards (MASB) to help School Boards reflect on their performance and identify 
areas for growth. She inquired whether the Board was interested in participating in the Self-Assessment.  
 
Discussion ensued regarding the benefits, process, and potential timing of completing the assessment.  
 
Board members shared their perspectives and asked clarifying questions, which were addressed by the 
Superintendent. 
 
EXECUTIVE SESSION 
 
Motion by Koegel, supported by Handy, that the Board adjourn to Executive Session after a short break at 
this time, 7:01 p.m., for the purpose of discussing superintendent’s evaluation.  
 
Roll Call Vote 
 
Ayes: Gleason-Gidcumb, Handy Jonson, Koegel, Nealy  
Nays: None 
Absent: Cousins, Wilborn 
 
Motion unanimously carried. 
 
The Executive Session reconvened at 7:04 p.m. 
 
ADJOURNMENT  
 
President Nealy declared both the Executive Session Meeting and Board Workshop adjourned at 7:27 p.m. 
 
 
 
 
 

_____________________________________ 
Lisa Koegel, Board Secretary 
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