RSU #63 Board Meeting
Date: November 24, 2025
Location: Holbrook Middle School
Minutes

RSU 63 Board Member(s) Present:

Town of Holden: Amy Hart, Heather Lander (Arrived at 6:02pm), Cherie Faulkner (Arrived at 6:02pm), and
Scott Walton

Town of Clifton: Linda Graban (Arrived at 6:02pm)

Town of Eddington.: Heather Grass (Arrived at 6:02pm), Rachel Downs, and Brittany Wood

At 6:00pm, Board Chair, Scott Walton announced he could not call the meeting to order as there were not
enough Board members in attendance for a quorum.

At 6:02pm, Board members Linda Graban, Cherie Faulkner, Heather Grass, and Heather Lander arrived
together.

Scott Walton called the meeting to order followed by the flag salute and a moment of silence.

Linda Graban stated she would like to reschedule the board meeting as the board just received the email
regarding weighted votes.

Motion by Cherie Faulkner with a second by Linda Graban to table the board meeting to a later date due to the
email from Superintendent Caldwell regarding weighted votes.

Discussion: Amy Hart stated there is nothing to discuss as it was a mistake from 2009. Superintendent
Caldwell read the email from Paula Gravelle from the Maine Department of Education and shared with the full
board after noticing only a few board members were on the email. She stated she wanted to make sure the
entire board had the information prior to tonight’s meeting. Rachel Downs stated the error was made at the
DOE and there is no need to postpone the meeting. Heather Grass questioned why this topic was brought up?
Scott Lander advised it was looked into after the board chair tie votes. Linda Graban stated she wanted to see
the minutes from 2009 where the Board voted to do this. Cherie Faulkner stated the timing of all of this was
incredibly questionable.

Vote: 4 Yes, 4 No; Motion failed.

At 6:16pm, Linda Graban, Cherie Faulkner, and Heather Grass left the meeting.

Heather Lander asked when it was decided to change the start time of tonight’s meeting to 6:00pm. Scott
Walton cited the policy. Heather Lander stated Resume Public Session was not listed on the agenda after
Executive Session.

Motion by Rachel Downs with a second by Amy Hart to add Resume Public Session after Executive Session.
Discussion: None
Vote: No Vote taken

Heather Lander left the meeting at 6:19pm

Amy Hart apologized to the public for wasting their time. Scott Walton stated the meeting agendas are sent to
the board a week in advance before it is posted to allow time for their feedback.

The meeting ended as the quorum was lost at 6:21pm

Respectfully submitted by,

Sheila Caldwell

RSU 63 Interim Superintendent of Schools
APPROVED and ACCEPTED: February 2, 2026
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