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A Message From 
Your Superintendent

Dr. Brian J. Nichols

Superintendent of 

New Kent County Public Schools

Team New Kent,

Being the superintendent of New Kent County Public Schools is an honor of a 
lifetime. Over the past six years, our commitment to providing a high-quality 
education for all students has remained steadfast. We have encountered and 
worked through challenges and obstacles on this path to excellence. The 
following budget priorities will contribute significantly to the continued 
success of our schools and our community.

Increased Compensation
Our dedicated teachers and staff play a pivotal role in shaping the future of our 
students. In this budget, we have made it a top priority to allocate resources for 
increased compensation. Competitive salaries and benefits are essential to 
attracting and retaining the best educators, ensuring that our students benefit 
from the expertise and passion of a highly qualified staff. 

Expansion of College and Career Readiness Programs
Preparing our students for success beyond high school is our primary focus. 
We want every student to graduate from New Kent High School ready to enroll 
in post-secondary education, be employed in a career, or enlist to serve our 
country. Through this budget, we are allocating funds to offer additional seats 
at Bridging Communities Career and Technical Center. We are also expanding 
Advanced Placement opportunities for students. These college and career 
readiness programs provide students with more opportunities to explore 
various career paths, gain real-world experiences, and acquire the skills 
necessary for success in today's dynamic workforce.

Supporting Enrollment Growth
As our community continues to grow, we recognize the importance of 
accommodating increasing enrollment while maintaining the high standards of 
education for which New Kent County Public Schools are known. We are 
allocating resources to ensure that our schools have the necessary 
infrastructure, including classrooms, technology, and support staff, to support 
the needs of our expanding student population. 

These budget priorities reflect our commitment to providing an exceptional 
education for every student in New Kent. While we face challenges, your 
support and engagement remain crucial. We encourage you to attend 
community forums and participate in discussions to share your perspectives 
and ideas. 

Together, we can create an environment where every student thrives 
academically and graduates ready to enroll, be employed, or enlist. Thank you 
for your continued partnership and dedication to the success of New Kent 
County Public Schools. 

Sincerely,

Brian J. Nichols

Superintendent

3



A Message From Your 
Chief Administrative 

Officer

Ms. Haynie Morgheim

Chief Administrative Officer of 

New Kent County Public Schools

Dear Team New Kent,

The budget process is a continuous undertaking throughout the school year, 
with its official kick-off taking place in October annually. Dr. Nichols and I 
organize a budget forum at each school location, where division staff discuss 
ideas for the upcoming budget. During these forums, we address staff 
concerns and promptly allocate funds to meet immediate needs. Valuable input 
and recommendations from staff are received, and it is my aspiration that staff 
members recognize their input reflected.

Furthermore, Dr. Nichols and I conduct budget leadership meetings with each 
director and principal throughout the division to deliberate on needs, including 
personnel requests. The division leadership team takes great pride in ensuring 
the success of our school division through the establishment of budget 
priorities each year. Input is also gathered through quarterly discussions with 
our parent, teacher, and community advisory groups, facilitated by Dr. Nichols. 
Additionally, we encourage feedback or input throughout the school year via 
our districtwide budget email, budget@nkcps.k12.va.us. Your input is highly 
valued, and we eagerly anticipate hearing from you. 

Within this Adopted Fiscal Year 2026 Budget, there is an increase in state 
funding amounting to $1,454,671. Additionally, of the requested funding 
support from our local county government of $21,453,168, we received 
$21,303,168, which encompasses a $750,000 increase for FY25-26. Increased 
funding from our local government will contribute to supporting staff raises, 
minimum-wage adjustments, personnel requests, and additional operating 
expenses. 

Salary and benefits constitute 85% of the General Fund budget. Our staff not 
only forms the core of our school division but also significantly influences our 
funding requests, as our goals and initiatives predominantly revolve around 
compensating their contributions and the impactful work they complete daily 
for the students in New Kent County. 

We express our gratitude for your support of our ongoing efforts that propel 
New Kent County Public Schools forward each day.

Sincerely,

Haynie Morgheim

Chief Administrative 
Officer
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YEAR IN 
REVIEW

2023-2024

Leadership

Communications & 
Community Relations

Safety & Operations

Instructional Accomplishments
• Adopted a new literacy curriculum aligned with the Virginia Literacy Act
• All five schools fully accredited for 2024-2025
• Expanded CTE and club opportunities at NKMS and NKHS, including 

Agriscience, Navy Corps of Cadets, and DECA
• Expanded Pre-K offerings and adopted a curriculum aligned with Early 

Learning Standards
• Organized the Say Yes to Success program to support teachers and 

student needs
• Partnered with the Comprehensive Instructional Program for curriculum 

and assessments
• Partnered with Rappahannock Community College to expand Dual 

Enrollment at NKHS
• Restructured summer programs for targeted academic support

• Created orientation and building tours for School Board members
• Held monthly meetings to review instructional progress and support needs
• Implemented TregoEd problem-solving for division leaders
• Included classroom visits in quarterly leadership meetings
• Issued online contracts and added new employee benefit options
• Provided 2% raise for employees, effective January 1st
• Redesigned new teacher mentorship program
• Relaunched teacher residency program with College of William & Mary

• Centralized digital signage for district and school messaging
• Conducted open budget forums and second annual NKCPS Town Hall for 

stakeholder feedback
• Held input sessions on the NKES renovation project with architects, 

community, and faculty
• Hosted transportation department cookout and recognition events
• Organized Team New Kent Nights for employees and families in 

conjunction with school events and honors
• Participated in the QES Glow Run for Autism Awareness and the NKEF 

Strides for Schools run
• Published Year in Review, budget, and school spotlight one-pagers
• Recognized teachers and support staff of the year at each school as well 

as district-level honorees

• Completed triennial assessments of employee wellness policy and student 
nutrition services

• Created additional safety protocols for athletic events
• Implemented the Standard Response Protocol (SRP) for all schools
• Installed new electronic speed signs in school zones
• Installed protective fencing for baseball and softball fields
• Received $469,000 COPS School Violence Prevention Program Grant
• Reorganized the transportation department for increased efficiency
• Replaced the HVAC in the GWES annex building
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YEAR IN 
REVIEW

2023-2024

$13,132 budgeted  
per pupil

528 
employees

$46,075,167 
total budget

5  schools

& 4 regional programs 3,567 
students

317 dual enrollment 
courses completed

1,571 college 
credits earned

211 CTE 
credentials earned

100% of SOL scores 
at or above state average

407,101
meals served

3 regional championship 
teams

over 1,500,000 
miles driven by buses
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New Kent County Public Schools will equip every student 
with the knowledge, skills, and character to excel in the 
three Es (Enrollment, Employment, and Enlistment). Through 
a supportive and dynamic learning environment, we prepare 
students for lifelong success and empower them with the 
desire and capacity to make positive contributions to their 
communities and country.

Our Mission

• Optimize teaching and learning to prepare students for 
post-secondary readiness.

• Recruit and retain highly skilled and committed team 
members by providing personalized and differentiated 
pathways for professional growth, improvement, and 
advancement.

• Optimize division effectiveness and efficiency by 
establishing and strengthening structures, processes, and 
systems around facility management and budgetary 
planning.

• Build meaningful, collaborative relationships with families 
and community members to enhance student learning, 
well-being, and engagement.

Objectives

Goals
• Goal 1: Student Achievement/Employment, Enlistment, 

Enrollment
• Goal 2: Recruitment and Retention of Highly Effective 

Talent
• Goal 3: Organizational Efficiency & Effectiveness 
• Goal 4: Strengthen Partnerships with Families and the 

Community 

Mission, Goals, 
and Objectives
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NKCPS 
School 
Board

District 5

Gregory Reimer

District 2

Helena Cunha

District 3

Heather Mae Donbrosky

District 4

Ron Vaught

District 1

Keith Pagano
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NKCPS Administration

D r .  B r i a n  J .  N i c h o l s

Superintendent

A l l i s o n  A n d e r s o n
Executive Director of Human 

Resources

H a y n i e  M o rg h e i m

Chief Administrative Officer

J o n a t h a n  H o c h m a n
Assistant Superintendent of 

Operations

M e r v i n  H e n c e

Director of Transportation

L e s l i e  S m i t h

Director of Nutrition

Executive Director of 
Innovation and Development

D r .  C h r i s t i n e  Yo u n g
Director of Exceptional 

Education

S h a w n  Te r r y
Executive Director of 

Technology

T i m  P o l l o c k

Director of Maintenance

A l l i s o n  S t r i c k l a n d

Principal of New Kent High
D r .  F r a n k  W h e e l e r

Principal of New Kent Middle

D r .  Th e re s e  O ' D e a

Principal of New Kent Elementary 

Ta m m y  K re j c a re k

Principal of Watkins Elementary 

C h r i s  P i l g e r

Principal of Quinton Elementary 

N K C P S  S c h o o l  B o a rd

See previous page for details

R o s s  M i l l e r
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Revenue Sources
New Kent County Public Schools

School General Fund 2205

School Nutrition Fund 2207

Total

School Grant Fund  2209

School Textbook Fund 2206

$46,781,855 $49,096,526 4.82%
2025 Adopted Budget FY26 Adopted Budget Change

Summary by Fund

FY26 Adopted

$314,379 $314,379 N/A
2025 Adopted Budget FY26 Adopted Budget Change

$2,147,988 $2,200,382 2.44%
2025 Adopted Budget FY26 Adopted Budget Change

$1,351,895 $1,517,009 12.21%
2025 Adopted Budget FY26 Adopted Budget Change

$50,596,117 $53,068,296 4.89%
2025 Adopted Budget FY26 Adopted Budget Change
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