Magnolia ISD Livestock Show Meeting Agenda
February 4, 2026

The meeting was called to order at 6:30 PM; there was a quorum present

A. Minutes of January meeting
The minutes from the January meeting were read. Mrs. Grimm pointed out that the rabbit delivery date
should have read

B. Treasurer’s Report
Mr. Ward reported the balance on hand as $435,650.24

C. Rabbit Breeder - Update
D. Breeders Contracts - Update
E. Auctioneer - Mertink has confirmed

F. Judges Update/ Contracts
a. Cattle - Dr. Joe Mask
Pigs - Dietzi needs to be contacted
Sheep/ Goat - Troy Oliver confirmed
Poultry - Vater - Mrs. Thomas will contact Micah Osburn
Rabbits - Jerrett Cobb confirmed
Baked Goods - Natalie Langley confirmed
Floral - Arlene Sefcik, Jessica Carter - both confirmed
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G. 2026 Show Photographer
a. Several photographers have expressed interest - send bids to Mrs. Thomas by Wednesday, Feb 11
b. Bids will be sent in an email with a form vote in the next couple of days following
c. Pictures in the ring, champion pics as they leave the ring, Showmanship, Auction, Non-livestock (floral,
Wednesday pm)

H. Catering Bids (all from Mel’s)
a. Chicken fried steak, mashed potatoes & gravy, mixed sauteed vegetables, rolls $2,713.75 (8 for)
b. Beef tips & rice, eeuntry-whippedpetatoes salad, southern green beans, rolls $2,888.75 (9 for)
c. Faijitas, grilled peppers & onions, flour tortillas, all of the fixings, charro beans and spanish rice
$3,238.75 (0 for)
*The winning choice was beef tips and rice with salad instead of country whipped potatoes

I. Drug Testing
a. Jourdy has always done this with Texas A&M lab
b. Texas A & M technician went to a new facility in Kentucky
*It was moved & seconded to use Jourdy with their recommendation on lab. There was some discussion on
bringing another tester.
*It was moved and seconded to lay on the table the motion. The motion to lay on the table passed.
c. Send bids to Mrs. Thomas by Wednesday, Feb 11
d. Bids will be sent in an email with a form vote in the next couple of days following



e. 3 specimen per species

J. 2026 MISD Livestock Show Entries
a. Early Sign Up: March 2 - March 31, 206
b. Online Entries: Due April 1, 2026 @ 11:59 PM
c. In-Person Sign Up: April 1, 2026 (5:00 - 8:00 PM) - MHS Ag Shop
d. Late Entries: April 2 - April 9, 2026 (NO Turkeys)
i. $100 late fee
ii. Due to an ag teacher

K. Invoices not received by buyers
*It was moved and seconded to create a subcommittee to streamline invoicing and billing. The motion passed
a. Subcommittee made up of Chair (Mrs. Thomas), Vice Chair (Mr. Hutchinson), Mrs. Riley, Mrs. Grimm,
Dr. Campbell

L. Exhibitors have asked questions about where the commission goes - Operating cost (over $37,000 per
show), possibly change the wording of the fee to Operating fee instead of Commission or define Commission

in the rules

J. Meeting adjourned by general consent at 7:39 pm

**Next MISD Livestock Committee Meeting - April 1, 2026 @ MPJH**



