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Timeline



Community Input





842 surveys submitted

Breakdown by role:
● 61% Students (510)
● 29% Parent / Caregiver (243)
● 12% Community Member (105)
● 7% Educator (58)
● 2% Other Staff (14)
● 2% Alumni (13)
● 0.5% Administrators (4)

Survey Participation



Demographics (Role)



Demographics (School)
School Enrollment
FHS: 30.0%
DCS: 22.6%
FMS:14.4%
MLS: 13.3%
MSS: 15.0%
PES: 4.8%



Demographics (Community)

2020 Census
Durham: 28.8%
Freeport: 60.4%
Pownal: 10.8%



Demographics (Programs)
2024-2025 Student Demographics
Children with Disabilities (IDEA): 16.8%
English Learners: 2.3%



Demographics (Race)
2024-2025 Student Demographics
American Indian or Alaska Native: 0.05%
Asian: 1%
Black or African American: 3.2%
Hispanic or Latino: 3.3%
White: 88.2%
Two or more races: 3.1%



Demographics (Food Security)

2023-2024 Student Demographics
Economically Disadvantaged Students: 17.2%



Group Participation
PES 16 participants
DCS 18 participants
Community Library 10 participants
FHS 16 participants
Virtual 12 participants

Total = 72 Community Members

Community Focus Groups



Drafting the Portrait + 
Supporting Documents



Developed Portrait Pillars 
Intellectual Curiosity

Interpersonal Competence

Personal Growth

Community and Global Engagement

Future Readiness



Feedback on PoG Draft
91-97% of participants reported each pillar as either mostly or 
fully reflecting their vision for a graduate.

+2.00 → Fully Reflects
- 2.00 → Doesn’t Reflect at All





Portrait of a Graduate
Intellectual Curiosity
RSU 5 graduates are innovative, creative, and curious. They embrace challenge 
through critical thinking and problem solving to acquire and apply knowledge, 
make responsible decisions, and cultivate a lifelong passion for learning.

Interpersonal Competence 
RSU 5 graduates are kind, empathetic, and respectful. They have the 
communication and collaboration skills necessary to build and sustain healthy 
relationships. They advocate for themselves and others.



Personal Growth
RSU 5 graduates explore who they are and who they aspire to become. They engage 
in ongoing self-reflection and goal setting that builds independence, resilience, 
perseverance, adaptability, well-being and purpose.

Community and Global Engagement
RSU 5 graduates have strong community and social connections that contribute to a 
sense of belonging. They act with care, responsibility, and inclusivity toward their 
local community and the wider world. They value and seek out diverse experiences 
and perspectives.

Future Readiness
RSU 5 graduates explore and see opportunities ahead and are prepared for life. They 
are flexible and responsive to the demands of both the present and the future. They 
possess the knowledge, skills, and habits needed to thrive in their chosen pathways.



PoG 
Visual Draft



Mission
Empower and equip every learner with 

skills, curiosity, character, and purpose to 
thrive and live fulfilling lives in an 

ever-changing world.



We believe statements (1/2)
Community and Relationships
We believe belonging and strong relationships grow when learning is 
grounded and purposeful in our community and enriched by diverse 
perspectives that broaden students’ worldviews.

Cognitive Growth
We believe learning requires deep thinking, meaningful challenge, and the 
ability to reflect on and adjust one’s approach to reach goals.

Learner Agency
We believe in empowering students with the knowledge, skills, and sense of 
responsibility they need to thrive in society, contribute to their communities, 
and explore meaningful future pathways.



We believe statements (2/2)
Emotional Intelligence and Character Building
We believe in fostering emotionally intelligent, flexible, and resilient learners 
who act with integrity, use strategies for emotional regulation, and embrace 
productive struggle as growth.

School Culture and Connection
We believe schools are welcoming, joyful, and hopeful communities where 
relationships, belonging, and engagement support every learner.

Real World Relevance
We believe in creating opportunities for students to practice essential life 
skills, explore practical knowledge, and engage in community-based 
experiences that develop skills needed for life beyond school.



Strategic Planning



Strategic Planning Steps
February March April May June

Draft Strategic Plan, 
Objectives + Outcomes

Draft Strategies + Plan for 
Progress Monitoring

Present Plan

● Identify  
action areas 

● Draft 
objectives + 
action steps

● Draft progress 
indicators + 
evidence

● Present draft 
to board, 
faculty + 
admin for 
feedback

● Draft action 
strategies + 
progress 
monitoring

● Leadership 
develops 
work plan, 
overarching 
accountability, 
+ progress 
indicators 
dashboard

● Share with 
School Board 
+ faculty

● Add to district 
publications



Data Used
● Question 3 + 4 from Community Feedback 
● District Data

○ Attendance
○ Graduation Rates
○ NWEA Scores (Literacy + Mathematics)
○ Maine Integrated Youth Health Survey (MIYHS)

● Research Predicting Future Needs for Graduates



Survey 1 - Question 3 Themes 
How RSU 5 currently helps students

➔ Self-Management
➔ Empathy and Perspective Taking
➔ Emotional Regulation
➔ Clubs and Interest Groups
➔ Critical Thinking and Problem Solving
➔ Inclusive School Culture



Survey 1 - Question 4 Themes 
How RSU 5 could better prepare students

➔ Emotional Intelligence and Communication Skills
➔ Character Development and Accountability
➔ Positive School Climate and Culture
➔ Holistic Student Well Being
➔ Financial and Practical Life Skills
➔ Fostering Student Agency and Independence
➔ Field-Based and Community Experiential Learning
➔ Curriculum Relevance and Streamlining



Community and Relationships
We believe belonging and strong relationships grow when learning is grounded 
and purposeful in our community and enriched by diverse perspectives that 
broaden students’ worldviews.

Indicators of Progress/Success:

Strategies Action Steps

How We Develop the Plan



Questions


