
Crabapple MS School Governance Council 

Date | time 11/12/25| 8:00 a.m. | Location Crabapple MS 

SGC Members 

Amy Schroeder, Appointed Staff               Erin Athey, Parent           Shanna Allison, Parent     Heather Oaks, Teacher                        

Melanie McCollum, Appointed Staff    Kathleen Davis, Parent                Carrie Weatherford, Community Member        

Emily Mimbs, Teacher          Stephanie Haga, Principal           Dr. Louis Guiden , Community Member                                       

 

CMS (Front Office Conference Room) 

 

Time Item Owner 

8:00 a.m. Call to Order  

Meeting called to order at 8:01 

Ms. Mimbs 

8:03 a.m. Action Item:  Approve November Agenda 

Motion: Shanna Allison 

Second: Carrie Weatherford 

All in Favor: Approved 

Ms. Mimbs 

8:03 a.m. Action Item:  Approve October Meeting Minutes 

Motion: Heather Oaks 

Second: Melanie McCollum 

All in Favor: approved 

Ms. Mimbs 

8:04 a.m. Informational Item: Principal’s Update 

Strategic Plan Update 

Mrs. Haga informed the SGC that we added a goal to our strategic plan to increase the 

GMAS reading indicator from 88.6% to 91% 

Mrs. Haga 

8:06 a.m. Discussion Item: Council Initiative 

25-26 Initiative: CMS SGC will enhance our school community through building meaningful 

partnerships.  

SGC discussed the possibility of focusing on family academies and bringing in counselors 

for an evening.  

All Members 

8:32 a.m. Discussion Item: Charter Dollar Expenditure Proposals 

Reallocating the funds originally allocated for Legacy 318 ($2,300) back to our charter 

dollars for spending due to contracting.  

All Members 

8:35 a.m. Action Item: Approve Charter Dollar Expenditure 

3 shelf bookcases for item storage outside of restrooms qty 14 for $3,524.72 expenditure. 

Motion: Melanie McCollum 

Second: Carrie Weatherford 

All in Favor: approved 

Ms. Mimbs 

8:38 a.m. Discussion Item: Debrief Superintendent’s Council Report  

Dr. Guiden advised on the GLIDE process and current FCS challenges.  

Dr. Guiden 
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 Discussion Item: Debrief Fall Cross Council Meeting 

Dr. Guiden advised on the information he received during cross-council meeting. 

Including information on how to build a school marketing plan and creating partnerships.  

 

8:48 a.m. Public Comment 

None to report at this time. 

All Members 

9:00 a.m. Discussion Item: Draft Next Meeting Agenda Ms. Mimbs 

9:06 a.m. Action Item: Meeting Adjournment 

Motion: Amy Schroeder 

Second: Dr. Louis Guiden 

All in Favor: Approved 

Ms. Mimbs 

SGC Norms:    

Assume Goodwill * Be Mindful of Time * Share the Air * Be Transparent  

Be Student-Focused 

 


