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Draft Budget Book
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Account Review

• Fund 10 = Unrestricted Budget

• Fund 20 = Restricted Budget

Unrestricted Budget + Restricted Budget = Operating Budget

• Fund 30 = Capital Budget

• Fund 40 = Debt Service Budget
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Comparing Education Services 
and Administrative Services 

Unrestricted Budget Summaries from Prior Years
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• We group accounts together in what we call a Rollup Code based on responsibility for budgeting, 

spending, approving, etc.

• We changed the Rollup Code for some accounts during FY26.  Munis makes this change effective 

for all years - including past years.

• If comparing the Education Services and Administrative Services slides from past years to this 

presentation, you will see the change in amounts in some of the Rollup Codes.

• No account numbers were changed, and this does not affect state reporting.

• If you compare the slides reported by state category, you can see that those amounts have not 

changed.

• The change is simply related to how we group and manage accounts locally.



Rollup Changes in FY26

5February 3, 2026

• Transportation

• Special Education Transportation (Special Education)

• Homeless Transportation (Student Services)

• Twilight Transportation (Alternative Education)

• Early College Transportation (Excecutive Director for High)

• Technology

• Media

• CTE

• Various departments

• Health

• Personal Wellness (no longer use this rollup code)



Rollup Code Comparison Examples
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FY27

Superintendent’s 

Budget Request 

p. 42

FY26

Approved 

Budget  Book  

p. 67



State Category Comparison 
Examples
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FY26

Approved 

Budget  Book  

p. 29

FY27

Superintendent’s 

Budget Request 

p. 4



Budget Notes
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Unrestricted revenue projections include:
• $5,000,000 in Fund Balance
• $3,000,000 in OPEB (retiree healthcare)
• $10,000,000 above FY26 County appropriation (request)

Unrestricted expenditures:
• Proposed reductions in red
• Spreadsheet totals reductions by Rollup Code
• Total proposed reductions at the end
• Balance of reductions still needed are listed in one salary/fixed 

charges reduction line at the end
• Specific position reductions TBD

Restricted budget mirrors current restricted budget



Staffing Distribution
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$7,524,827  
in additional reductions 

needed to balance the budget

Salaries + Fixed Charges = 
79% of the operating 

budget



Upcoming Budget Meetings

Board of Education Action
• February 11 - BOE Meeting, Budget Update
• February 25 - Budget Hearing
• February 28 - Budget Request due to County Council
• June 12 - Board Approval of Final FY26 Budget

County Government Action
• February 28 - Receipt of CCPS Operating Budget Request 
• April 1- County Executive Submits Proposed Budget to Council
• TBD - Board of Education Presentation to Council
• TBD - Council Hearing on the County Annual Budget
• TBD - Council Adoption of the County Annual Budget
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