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Mission Statement

Our mission at Turlington Elementary is to provide a safe and engaging learning environment where all students are challenged,

supported, and inspired to grow. We are committed to building strong partnerships with families and the community to help every

child reach their fullest potential.

Vision

At Turlington Elementary, our vision is to empower lifelong learners who are curious, compassionate, and confident. We see a school

community where students thrive as problem-solvers, critical thinkers, and leaders prepared to make a positive impact in the world.

Value Statement

Respect, responsibility, curiosity, collaboration, and perseverance guide Turlington Elementary in creating a culture of learning and

growth for all.
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Comprehensive

Needs

Assessment
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Demographics

Summary

*Detailed information will be added this summer pending 24-25 data when released.

Strengths

Small Group Interventions Targeting All Student Groups

Parent Involvement: Bilingual Night, Curriculum Night, PTO Involvement Opportunities

LEP Services

Academic Tutors

Culture Committee
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Problem Statements Identifying Demographics Needs

Problem Statement Root Cause

1

While Special Education students have maintained

their current academic achievement levels,

additional targeted support is needed to improve

growth outcomes.

Limited focused interventions and insufficient rigor

and exposure restrict opportunities for measurable

academic growth.

= Priority
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Student Achievement

Summary

Due to the redesign of the STAAR test, the state will not provide official results to school districts until the middle of June of this year.

 This section will be updated upon receiving these results.   

Strengths

Turlington Elementary has a population of hard-working and high achieving students.  Turlington is proud of the many strengths, and

the following listed items have contributed to student success:

Targeted Tier One Instruction

Technology Integrated Curriculum

Targeted Interventions

Interventionist Support Team

Differentiated Instruction

Character Strong 

Academic Tutors

MTSS

PBIS 

Show Me Something Good
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Problem Statements Identifying Student Achievement Needs

Problem Statement Root Cause

1

The most significant decline was observed in 4th

grade math at the Approaches level, both year-over-

year and within the same student cohort.

Inconsistent mastery of foundational math skills and

gaps in targeted intervention have limited students'

ability to demonstrate grade-level proficiency.

= Priority
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School Culture and Climate

Summary

Priorities are:

Involve More Teachers in the Decision Making Processes

Teachers Observing Teachers- Systematic Plan 

Instructional Team Meetings

PLCs- Targeted Instruction

Culture Committee

Vertical Team Meetings

Mentoring New Staff Members

PBIS 

MTSS 

Campus Safety and Security

Student Council

Waffle Wednesday

Fun Fridays

Student Mentors

Restorative Circles

Career Day

School Safety Student Training Roll Out

Strengths

School Culture Built on Trust and Respect for All

High Expectations of all Stakeholders

Data Driven Decisions

Telling Our Story-Celebrating and Recognizing Turlington Greatness Through Social Media and Campus Shout outs

PBIS

Collaboration 

Culture Committee  

Campus Safety and Security- Behavioral Threat Assessment Team
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Problem Statements Identifying School Culture and Climate

Needs

Problem Statement Root Cause

1

Student attendance and chronic absenteeism

continue to impact Tier 1 instruction and the

instructional minutes required for targeted growth.

Since 2020, the perceived importance of regular

school attendance has declined.

= Priority
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Staff Quality, Recruitment, and Retention

Summary

Priorities are:

Hands-On Trainings for New Staff

Staff Development Provided in All Content Areas

Highly Qualified Staff

Follow Up With Staff Temperature Checks- Social and Emotional Check-Ins with Staff

Teachers Observing Teachers 

Continued Communication Through Email, Text, Phone Call, Remind 101, Team Leaders, Weekly Reminders

Specific Professional Development for Paraprofessionals 

MTSS 

Perfect Attendance Awards

Strengths

100% Highly Qualified Staff

Committee Interviewing Process

Leadership Academies

Reading Academies

Teacher Incentive Allotment Celebrations

Walkthroughs with Feedback
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Problem Statements Identifying Staff Quality, Recruitment, and

Retention Needs

Problem Statement Root Cause

1

Highly effective teachers are in high demand. Teachers are leaving the profession at higher rates.

= Priority
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Curriculum, Instruction, and Assessment

Summary

Priorities are:

Quality Campus Based Trainings

Alignment Within Curriculum

Teachers Observing Teachers

Targeted Interventions- Collaborating with Math and Reading Teachers

Professional Development- Intervention Specific

Universal Design of Learning/Differentation

Region 4 Professional Development for Staff

MTSS 

Data Chats - PLCs

WIN Time- What I Need Interventions

Strengths

Team Planning

Curriculum Alignment

AWARE for Data Analysis

District Curriculum Planning Days- Quality PD

PLCs- Addressing Specific Teacher and Student Needs

Canvas

Instructional Coaching on Campus

Who's Next Document

Lexia 
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Problem Statements Identifying Curriculum, Instruction, and

Assessment Needs

Problem Statement Root Cause

1

The achievement gap in all core subject areas is

increasing.

Limited focused coaching time prevents staff from

addressing learning gaps and strengthening Tier 1

instruction across all content areas. In addition, the

lack of a systematic, teacher-owned approach to

academic intervention hinders efforts to meet

individual student needs.

= Priority
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Family and Community Engagement

Summary

 Priorities are:

Increased Communication to Families Regarding Family and Adult Education Opportunities

Host Curriculum Night/Bilingual Night

Increase PTO and Volunteer Organization

Watch Dogs Program

Campus Safety and Security

Strengths

Bilingual Night

PTO Events

Communication- Remind 101, Newsletters, Social Media, Blackboard, Phone Calls, Email, Class Dojo

Book Fair
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Problem Statements Identifying Family and Community

Engagement Needs

Problem Statement Root Cause

1

Family engagement has decreased, creating a need

for increased parental involvement.

Parent work schedules limit their ability to volunteer

on campus and attend curriculum opportunities.

= Priority
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School Organization

Summary

Priorities are:

Campus Based Meetings

Weekly Reminder Newsletter

Google Calendar

Dismissal Procedures

Leadership Opportunities for Staff

Curriculum Professional Learning Opportunities for Paraprofessionals

MTSS 

PLCs

Instructional Walkthroughs

Strengths

Teacher Input

Campus Wide Vertical Team Meetings

Family Involvement

Balanced Student Classes

Reading and Math Coaches
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Problem Statements Identifying School Organization Needs

Problem Statement Root Cause

1

Paraprofessional staff face challenges in keeping up

with curriculum changes when providing special

education services.

Special education paraprofessionals receive limited

systematic training on curriculum updates.

= Priority
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Technology

Summary

Priorities are:

Technology integration in lessons to enhance instruction

Technology Maintenance 

Campus Technology Assistance

Appropriate Use of Technology and Websites

Strengths

STEAM Lab

Chromebook or iPads for student use

Canvas

Differentiated Instructional Methods

Blocked applications

Training on technology applications

FMX Program
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Problem Statements Identifying Technology Needs

Problem Statement Root Cause

1

Teachers struggle to use technology strategically in

Tier 1 instruction in ways that are effective,

manageable, and accountable, where data is utilized

to drive student growth and extensions.

Inconsistent training and support in data-driven

instructional practices and limited accountability

systems for technology integration hinder effective

Tier 1 implementation.

= Priority
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Priority

Problem

Statements
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Problem Statement Root Cause

1

The achievement gap in all core subject areas is

increasing.

Limited focused coaching time prevents staff from

addressing learning gaps and strengthening Tier 1

instruction across all content areas. In addition, the

lack of a systematic, teacher-owned approach to

academic intervention hinders efforts to meet

individual student needs.

2

While Special Education students have maintained

their current academic achievement levels,

additional targeted support is needed to improve

growth outcomes.

Limited focused interventions and insufficient rigor

and exposure restrict opportunities for measurable

academic growth.

3

The most significant decline was observed in 4th

grade math at the Approaches level, both year-over-

year and within the same student cohort.

Inconsistent mastery of foundational math skills and

gaps in targeted intervention have limited students'

ability to demonstrate grade-level proficiency.

4

Student attendance and chronic absenteeism

continue to impact Tier 1 instruction and the

instructional minutes required for targeted growth.

Since 2020, the perceived importance of regular

school attendance has declined.

5

Highly effective teachers are in high demand. Teachers are leaving the profession at higher rates.

6

Paraprofessional staff face challenges in keeping up

with curriculum changes when providing special

education services.

Special education paraprofessionals receive limited

systematic training on curriculum updates.
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7

Family engagement has decreased, creating a need

for increased parental involvement.

Parent work schedules limit their ability to volunteer

on campus and attend curriculum opportunities.

8

Teachers struggle to use technology strategically in

Tier 1 instruction in ways that are effective,

manageable, and accountable, where data is utilized

to drive student growth and extensions.

Inconsistent training and support in data-driven

instructional practices and limited accountability

systems for technology integration hinder effective

Tier 1 implementation.

= Priority

Turlington Elementary Campus #

Generated by Plan4Learning.com, February 05, 2026 at 06:55 AM Page 23 of 65 



Data

Documentation

for CNA
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Data Documentation for CNA

The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals

Campus goals

Campus/District improvement plans (current and prior years)

Planning and decision making committee(s) meeting data

State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data

Student Achievement Domain

Student Progress Domain

Closing the Gaps Domain

Student Data: Assessments

State and federally required assessment information

Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results

Running Records results

Other PreK - 2nd grade assessment data

Grades that measure student performance based on the TEKS

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and

rates of progress between groups

Special programs data, including number of students, academic achievement, discipline, attendance, and

rates of progress for each student group

Economically disadvantaged / Non-economically disadvantaged performance and participation data

Male / Female performance, progress, and participation data
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Special education/non-special education population including discipline, progress and participation data

Section 504 data

Homeless data

Gifted and talented data

Dyslexia data

Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Attendance data

Discipline records

Student surveys and/or other feedback

School safety data

Employee Data

Professional learning communities (PLC) data

Staff surveys and/or other feedback

State certified and high quality staff data

Campus leadership data

Campus department and/or faculty meeting discussions and data

Professional development needs assessment data

T-TESS data

Parent/Community Data

Parent surveys and/or other feedback

Parent engagement rate

Support Systems and Other Data
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Budgets/entitlements and expenditures data
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Goals

Turlington Elementary Campus #

Generated by Plan4Learning.com, February 05, 2026 at 06:55 AM Page 28 of 65 



Goal 1

WISD will provide a well rounded program of instruction to

ensure academic performance and achievement levels that

reflect excellence in learning and attainment of both high

expectations and high standards for all students. (Student

Achievement)

Performance Objective 1

By May 2026, Special Education students at Turlington Elementary will demonstrate an increase of 7

percentage points in both academic achievement and academic growth as measured by unit tests, district

screeners, benchmarks, and the STAAR test.

Evaluation Data Source: STAAR Assessment Data

District Benchmarks

IEP goals

Strategy 1

Students will receive instruction through inclusion with a special education teacher or

paraprofessional in the general education classroom, or through targeted instruction in a self-

contained special education setting.

Strategy's Expected Result/Impact: Teachers and paraprofessionals will follow ARD-mandated

minutes and attend training on implementing TEKS, accommodations, and IEP modifications, resulting

in a 7% improvement in student performance across all content areas on standardized tests.

Staff Responsible for Monitoring: Academic Coaches

Academic Achievement Facilitator

Campus Administration

Teachers

Co-Teachers

Problem Statements:  Demographics 1 -  School Organization 1

Funding Sources: Spence Solutions & Dr. Swedlaw Title II, Part A -Teacher/Principal Training (255), 

Title I: 2.5.1, 2.5.2, 2.5.3

TEA Priorities: Build a foundation of reading and math, Improve low-performing schools

ESF Levers: Lever 5: Effective Instruction

Formative Reviews

Considerable Progress

November

Considerable Progress

February May

Strategy 2
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Data analysis after local assessments will include an intentional focus on tracking the progress of

our students receiving special education services.

Strategy's Expected Result/Impact: Implementation: Systematic data tracking after local

assessments 

Impact: Closing of the achievement gap between the special education and all students

demographics.

Staff Responsible for Monitoring: Academic Coaches

Academic Achievement Facilitator

Campus Administration

Teachers

Co-Teachers

Problem Statements:  Demographics 1 -  Curriculum, Instruction, and Assessment 1

Title I: 2.5.1, 2.5.2, 2.5.3

TEA Priorities: Build a foundation of reading and math, Improve low-performing schools

ESF Levers: Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective

Instruction

Formative Reviews

Moderate Progress

November

Considerable Progress

February May

Strategy 3

Establish practices for collaborative planning between general education and special education

teachers through PLCs and common conference time.

Strategy's Expected Result/Impact: Implementation: Planning is aligned to the scope and sequence

and district curriculum materials.

Impact: Effective co-teaching resulting in increased student achievement and growth

Staff Responsible for Monitoring: Academic Coaches

Academic Achievement Facilitator

Campus Administration

Teachers

Co-Teachers

Problem Statements:  Demographics 1 -  Curriculum, Instruction, and Assessment 1

Title I: 2.5.1, 2.5.2, 2.5.3

TEA Priorities: Build a foundation of reading and math, Improve low-performing schools

ESF Levers: Lever 5: Effective Instruction

Formative Reviews

Moderate Progress

November

Considerable Progress

February May
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Performance Objective 1 Problem Statements Identifying Demographics

Problem Statement Root Cause

1

While Special Education students have

maintained their current academic

achievement levels, additional targeted

support is needed to improve growth

outcomes.

Limited focused interventions and

insufficient rigor and exposure restrict

opportunities for measurable academic

growth.

Performance Objective 1 Problem Statements Identifying Curriculum, Instruction, and

Assessment

Problem Statement Root Cause

1

The achievement gap in all core subject

areas is increasing.

Limited focused coaching time prevents

staff from addressing learning gaps and

strengthening Tier 1 instruction across all

content areas. In addition, the lack of a

systematic, teacher-owned approach to

academic intervention hinders efforts to

meet individual student needs.

Performance Objective 1 Problem Statements Identifying School Organization

Problem Statement Root Cause

1

Paraprofessional staff face challenges in

keeping up with curriculum changes

when providing special education

services.

Special education paraprofessionals

receive limited systematic training on

curriculum updates.

Performance Objective 2

By May 2026, the percentage of 4th Grade students performing at or above the Approaches Grade Level

on the Math STAAR will increase by at least 8 percentage points, demonstrating measurable growth and

closing achievement gaps.

Evaluation Data Source: 2026 STAAR scores compared with 2025 STAAR scores 

Intervention Small Group Attendance

Strategy 1

Students will participate in grade level WIN (What I Need) time during the instructional day.

Strategy's Expected Result/Impact: Students will receive targeted support tailored to their individual

needs, leading to improved mastery of grade-level standards and increased academic growth.
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Staff Responsible for Monitoring: Academic Coaches

Academic Achievement Facilitator

Campus Administration

4th Grade Teachers

4th Grade Co-Teachers

Problem Statements:  Student Achievement 1 -  Curriculum, Instruction, and Assessment 1 - 

 Technology 1

Funding Sources: Instructional Coach Title I, Part A - Improving Basic Programs (211), 

Title I: 2.5.1, 2.5.2, 2.5.3

TEA Priorities: Build a foundation of reading and math, Improve low-performing schools

ESF Levers: Lever 5: Effective Instruction

Formative Reviews

Some Progress

November

Moderate Progress

February May

Strategy 2

Implement consistent, data-driven progress monitoring during weekly PLCs.

Strategy's Expected Result/Impact: By engaging in structured and consistent progress monitoring,

teachers will make timely instructional adjustments, ensuring that gaps are addressed quickly and

enrichment is provided where needed. This will increase student mastery of math TEKS and result in

measurable grow of 4% increase on the Fall Benchmark assessment and an additional 4% increase on

the Math STAAR by April 28, 2026.

Staff Responsible for Monitoring: Academic Coaches

Academic Achievement Facilitator

Campus Administration

4th Grade Teachers

4th Grade Co-Teachers

Problem Statements:  Student Achievement 1 -  Curriculum, Instruction, and Assessment 1

Title I: 2.5.1, 2.5.2, 2.5.3

TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and

math, Improve low-performing schools

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3:

Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5:

Effective Instruction

Formative Reviews

Moderate Progress

November

Considerable Progress

February May

Strategy 3
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Conduct weekly lesson internalization sessions by collaborating with Great Minds staff to unpack

lesson objectives, anticipate student misconceptions, and align instructional practices with

problem solving strategies.

Strategy's Expected Result/Impact: Teachers will make timely instructional adjustments, ensuring

that gaps are addressed quickly and enrichment is provided where needed. This will increase student

mastery of math TEKS and result in measurable growth of 4% increase on the Fall Benchmark

assessment and an additional 4% increase on the Math STAAR by April 28, 2026.

Staff Responsible for Monitoring: Academic Coaches

4th Grade Teachers

4th Grade Co-Teachers

Great Minds Team

Problem Statements:  Demographics 1 -  Student Achievement 1 -  Curriculum, Instruction, and

Assessment 1

Title I: 2.5.1, 2.5.2, 2.5.3

TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and

math, Connect high school to career and college, Improve low-performing schools

ESF Levers: Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective

Instruction

Formative Reviews

Moderate Progress

November

Considerable Progress

February May

Strategy 4

Coaches and administration will provide weekly walkthroughs and coaching cycles to improve

high quality instruction.

Strategy's Expected Result/Impact: With consistent support and feedback, teachers will refine

instructional practices, leading to more effective implementation of math TEKS and increased student

achievement. Progress monitoring and walkthrough data will demonstrate improvements in

instructional quality, as well as a 4% increase on the Fall Benchmark and an additional 4% increase on

the Math STAAR by April 28, 2026.

Staff Responsible for Monitoring: Academic Coaches

Academic Achievement Facilitator

Campus Administration

Problem Statements:  Demographics 1 -  Student Achievement 1 -  Curriculum, Instruction, and

Assessment 1

Title I: 2.5.1, 2.5.2, 2.5.3

TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and

math, Improve low-performing schools

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3:

Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5:

Effective Instruction
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Formative Reviews

Considerable Progress

November

Considerable Progress

February May

Performance Objective 2 Problem Statements Identifying Demographics

Problem Statement Root Cause

1

While Special Education students have

maintained their current academic

achievement levels, additional targeted

support is needed to improve growth

outcomes.

Limited focused interventions and

insufficient rigor and exposure restrict

opportunities for measurable academic

growth.

Performance Objective 2 Problem Statements Identifying Student Achievement

Problem Statement Root Cause

1

The most significant decline was

observed in 4th grade math at the

Approaches level, both year-over-year

and within the same student cohort.

Inconsistent mastery of foundational

math skills and gaps in targeted

intervention have limited students' ability

to demonstrate grade-level proficiency.

Performance Objective 2 Problem Statements Identifying Curriculum, Instruction, and

Assessment

Problem Statement Root Cause

1

The achievement gap in all core subject

areas is increasing.

Limited focused coaching time prevents

staff from addressing learning gaps and

strengthening Tier 1 instruction across all

content areas. In addition, the lack of a

systematic, teacher-owned approach to

academic intervention hinders efforts to

meet individual student needs.

Performance Objective 2 Problem Statements Identifying Technology

Problem Statement Root Cause

1

Teachers struggle to use technology

strategically in Tier 1 instruction in ways

that are effective, manageable, and

accountable, where data is utilized to

drive student growth and extensions.

Inconsistent training and support in data-

driven instructional practices and limited

accountability systems for technology

integration hinder effective Tier 1

implementation.
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Performance Objective 3

Increase in overall attendance rate to 96% or above.

Evaluation Data Source: Daily Attendance Reports

Strategy 1

Tiger Attendance is recognized daily during afternoon announcements, with grade-level teams

providing individualized incentives and daily parent phone calls to support attendance.

Strategy's Expected Result/Impact: Implementation: Daily attendance reports identify top-performing

classrooms, announced over the intercom, with weekly celebrations and nine-week perfect

attendance rewards. Daily absence reports are monitored after 9:35 AM. Impact: Increase overall

attendance rate to 96% or higher.

Staff Responsible for Monitoring: Administration, Counselor, Registrar, Teachers

Problem Statements:  School Culture and Climate 1

Title I: 2.5.1, 2.5.2, 2.5.3

TEA Priorities: Build a foundation of reading and math, Improve low-performing schools

ESF Levers: Lever 3: Positive School Culture, Lever 5: Effective Instruction

Formative Reviews

Moderate Progress

November

Moderate Progress

February May

Performance Objective 3 Problem Statements Identifying School Culture and Climate

Problem Statement Root Cause

1

Student attendance and chronic

absenteeism continue to impact Tier 1

instruction and the instructional minutes

required for targeted growth.

Since 2020, the perceived importance of

regular school attendance has declined.
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Goal 2

WISD will continue to develop and support systems, programs,

instructional standards, professionals, paraprofessionals and

volunteers to enhance students' knowledge, skills, and

performance in every adopted curriculum area. (Curriculum)

Performance Objective 1

By May 2026, 100% of teachers will engage in bi-weekly Get Better Faster coaching cycles that include

classroom observations and immediate, specific feedback within 24 hours. As a result, at least 80% of

teachers will demonstrate measurable improvement in Tier 1 instruction, as evidenced by growth on

student performance data.

Evaluation Data Source: Coaching logs show 100% of teachers engaged in cycles; teacher feedback indicates

timely coaching received

Strategy 1

Utilize the Get Better Faster framework to identify high-leverage teacher actions that strengthen

Tier 1 instruction and improve student outcomes.

Strategy's Expected Result/Impact: 80% of teachers will demonstrate measurable improvement in

Tier 1 instruction, as evidenced by growth on student performance data.

Staff Responsible for Monitoring: Campus Administration

Academic Coaches

Academic Achievement Facilitator

Classroom Teachers

Problem Statements:  Curriculum, Instruction, and Assessment 1

Title I: 2.5.1, 2.5.2, 2.5.3

TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and

math, Improve low-performing schools

ESF Levers: Lever 2: Strategic Staffing, Lever 5: Effective Instruction

Formative Reviews

Moderate Progress

November

Considerable Progress

February May

Strategy 2

Teachers will observe colleagues, reflect on practices, and apply strategies in their own

classrooms to strengthen instruction.
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Strategy's Expected Result/Impact: Through ongoing peer observations, teachers will increase their

confidence in instructional delivery, expand their knowledge of effective strategies, and foster a

culture of collaboration. Peer observation logs and teacher feedback will reflect greater application of

high-impact practices, contributing to sustained improvement in student learning outcomes by May

2026.

Staff Responsible for Monitoring: Campus Administration

Academic Coaches

Academic Achievement Facilitator

Classroom Teachers

Problem Statements:  Demographics 1 -  Student Achievement 1 -  Staff Quality, Recruitment, and

Retention 1 -  Curriculum, Instruction, and Assessment 1

Title I: 2.5.1, 2.5.2, 2.5.3

TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and

math, Connect high school to career and college, Improve low-performing schools

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3:

Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5:

Effective Instruction

Formative Reviews

Moderate Progress

November

Considerable Progress

February May

Strategy 3

Instructional coaches and administrators will conduct short, frequent classroom observations

(10-15 minutes) focused on 1-2 key look-fors.

Strategy's Expected Result/Impact: Observations will provide a clear snapshot of instructional

practices, with timely feedback delivered within 24 hours to support immediate refinement and

reinforcement. This ongoing process will contribute to stronger student outcomes by May 2026.

Staff Responsible for Monitoring: Campus Administration

Academic Coaches

Academic Achievement Facilitator

Problem Statements:  Demographics 1 -  Student Achievement 1 -  Staff Quality, Recruitment, and

Retention 1 -  Curriculum, Instruction, and Assessment 1

Title I: 2.5.1, 2.5.2, 2.5.3

TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and

math, Improve low-performing schools

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3:

Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5:

Effective Instruction

Formative Reviews

Moderate Progress

Considerable Progress
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November February May

Performance Objective 1 Problem Statements Identifying Demographics

Problem Statement Root Cause

1

While Special Education students have

maintained their current academic

achievement levels, additional targeted

support is needed to improve growth

outcomes.

Limited focused interventions and

insufficient rigor and exposure restrict

opportunities for measurable academic

growth.

Performance Objective 1 Problem Statements Identifying Student Achievement

Problem Statement Root Cause

1

The most significant decline was

observed in 4th grade math at the

Approaches level, both year-over-year

and within the same student cohort.

Inconsistent mastery of foundational

math skills and gaps in targeted

intervention have limited students' ability

to demonstrate grade-level proficiency.

Performance Objective 1 Problem Statements Identifying Staff Quality, Recruitment, and

Retention

Problem Statement Root Cause

1

Highly effective teachers are in high

demand.

Teachers are leaving the profession at

higher rates.

Performance Objective 1 Problem Statements Identifying Curriculum, Instruction, and

Assessment

Problem Statement Root Cause

1

The achievement gap in all core subject

areas is increasing.

Limited focused coaching time prevents

staff from addressing learning gaps and

strengthening Tier 1 instruction across all

content areas. In addition, the lack of a

systematic, teacher-owned approach to

academic intervention hinders efforts to

meet individual student needs.

Performance Objective 2

Turlington Elementary will maximize learning in the classroom through the implementation of 7 Steps,

MTSS, curriculum alignment, Get Better Faster Coaching .
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Evaluation Data Source: Student Academic and Behavioral Data; STAAR Data, Collaborative Learning Walk

Data, Coaching Cycles

Strategy 1

Grade level teams will have PLC meetings weekly using multiple data sources to make informed

decisions and adjust instruction.

Strategy's Expected Result/Impact: 1)Implementation: Teams will meet weekly to look at data using

multiple sources- Unit Assessments, Universal Screeners, Benchmarks, STAAR, and Amira. Teachers

will record monthly Amira scores and Unit Assessment/Benchmarks in data folders. Teachers will

create a plan based on lowest and highest TEKS, which TEKS need to be retaught, and set goals for

the next assessment. 

2)Impact: Teachers will track which students are making improvement and which students need

specific intervention. Teachers will make data based decisions that will drive classroom instruction.

Staff Responsible for Monitoring: Leader: Academic Achievement Facilitator and Classroom

Teachers.

Others responsible: Principal, Assistant Principal, Content Coordinators, ELL Coordinator, Early

Intervention Coordinator, Instructional Coaches

Problem Statements:  Demographics 1 -  Curriculum, Instruction, and Assessment 1 -  Technology 1

Funding Sources: Seidlitz , Solution Tree Title I, Part A - Improving Basic Programs (211), 

Title I: 2.5.1, 2.5.2, 2.5.3

TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and

math, Improve low-performing schools

ESF Levers: Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective

Instruction

Formative Reviews

Moderate Progress

November

Considerable Progress

February May

Strategy 2

Grades PK-5 teachers will implement Bluebonnet Math, ZEARN, Fact Fluency Kits, and

Lead4Ward resources to close achievement gaps and meet the academic needs of students.

Strategy's Expected Result/Impact: Student Fact Fluency and mathematical problem solving will

increase.

Staff Responsible for Monitoring: Leader: Classroom Teachers

Others responsible: Math Coach

Problem Statements:  Curriculum, Instruction, and Assessment 1 -  Technology 1

Funding Sources: Lead4ward, Mathilnks, Debbie Wells, Science of Reading Title II, Part A -Teacher/

Principal Training (255), 

Title I: 2.5.1, 2.5.2, 2.5.3
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TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and

math, Improve low-performing schools

ESF Levers: Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective

Instruction

Formative Reviews

Moderate Progress

November

Considerable Progress

February May

Performance Objective 2 Problem Statements Identifying Demographics

Problem Statement Root Cause

1

While Special Education students have

maintained their current academic

achievement levels, additional targeted

support is needed to improve growth

outcomes.

Limited focused interventions and

insufficient rigor and exposure restrict

opportunities for measurable academic

growth.

Performance Objective 2 Problem Statements Identifying Curriculum, Instruction, and

Assessment

Problem Statement Root Cause

1

The achievement gap in all core subject

areas is increasing.

Limited focused coaching time prevents

staff from addressing learning gaps and

strengthening Tier 1 instruction across all

content areas. In addition, the lack of a

systematic, teacher-owned approach to

academic intervention hinders efforts to

meet individual student needs.

Performance Objective 2 Problem Statements Identifying Technology

Problem Statement Root Cause

1

Teachers struggle to use technology

strategically in Tier 1 instruction in ways

that are effective, manageable, and

accountable, where data is utilized to

drive student growth and extensions.

Inconsistent training and support in data-

driven instructional practices and limited

accountability systems for technology

integration hinder effective Tier 1

implementation.

Performance Objective 3

PreK - 5th Grade will focus on intervention in both literacy and math to close achievement gaps.
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Evaluation Data Source: District assessments, early reading instruments and universal screeners.

Strategy 1

The campus will use supplemental staff to implement research-based interventions, programs,

and assessments to close the achievement gaps within the EL Reading and Economically

Disadvantaged Reading subgroups.

Strategy's Expected Result/Impact: Implementation weekly along with benchmark assessments

Staff Responsible for Monitoring: Teachers

 Instructional Facilitator

Counselor

Administrators

Instructional Coach

Interventionist

Academic Tutors

Coordinators

Problem Statements:  Demographics 1 -  Curriculum, Instruction, and Assessment 1

Funding Sources: Title III Aide Title III, Part A - EL Acquisition (263), , Instructional Coach Title I, Part

A - Improving Basic Programs (211), , Science of Reading Title II, Part A -Teacher/Principal Training

(255), 

Title I: 2.5.1, 2.5.2, 2.5.3

TEA Priorities: Build a foundation of reading and math, Improve low-performing schools

ESF Levers: Lever 2: Strategic Staffing, Lever 5: Effective Instruction

Formative Reviews

Moderate Progress

November

Considerable Progress

February May
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Performance Objective 3 Problem Statements Identifying Demographics

Problem Statement Root Cause

1

While Special Education students have

maintained their current academic

achievement levels, additional targeted

support is needed to improve growth

outcomes.

Limited focused interventions and

insufficient rigor and exposure restrict

opportunities for measurable academic

growth.

Performance Objective 3 Problem Statements Identifying Curriculum, Instruction, and

Assessment

Problem Statement Root Cause

1

The achievement gap in all core subject

areas is increasing.

Limited focused coaching time prevents

staff from addressing learning gaps and

strengthening Tier 1 instruction across all

content areas. In addition, the lack of a

systematic, teacher-owned approach to

academic intervention hinders efforts to

meet individual student needs.

Performance Objective 4

Campus wide focus in the area of literacy to improve reading and writing across grade levels and all

contents.

Evaluation Data Source: Fountas and Pinnell, iStation, Universal Screeners.

Strategy 1

Implement research-based interventions to engage at-risk readers in grades K-5 across genres,

using assessment data to monitor and guide student progress.

Strategy's Expected Result/Impact: Students will engage in daily lessons with teacher monitoring

and data collection, setting individual learning goals to guide progress.

Staff Responsible for Monitoring: Leader: Academic Achievement Facilitator

Others responsible: 

Principal, Assistant Principal, Classroom Teachers, Reading Coach

Problem Statements:  Demographics 1 -  Curriculum, Instruction, and Assessment 1

Funding Sources: Science of Reading Title II, Part A -Teacher/Principal Training (255), , Instructional

Coach Title I, Part A - Improving Basic Programs (211), 

Title I: 2.5.1, 2.5.2, 2.5.3

TEA Priorities: Build a foundation of reading and math, Improve low-performing schools

ESF Levers: Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective

Instruction
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Formative Reviews

Moderate Progress

November

Considerable Progress

February May

Performance Objective 4 Problem Statements Identifying Demographics

Problem Statement Root Cause

1

While Special Education students have

maintained their current academic

achievement levels, additional targeted

support is needed to improve growth

outcomes.

Limited focused interventions and

insufficient rigor and exposure restrict

opportunities for measurable academic

growth.

Performance Objective 4 Problem Statements Identifying Curriculum, Instruction, and

Assessment

Problem Statement Root Cause

1

The achievement gap in all core subject

areas is increasing.

Limited focused coaching time prevents

staff from addressing learning gaps and

strengthening Tier 1 instruction across all

content areas. In addition, the lack of a

systematic, teacher-owned approach to

academic intervention hinders efforts to

meet individual student needs.

Performance Objective 5

All staff members will attend quality research based professional development opportunities to improve

instruction, management, assessment, and over all job performance.

Evaluation Data Source: Implementation of strategies learned will be evident in lesson plans, classroom walk

throughs, observations and improvement in student achievement.

Strategy 1

Supplemental instructional Resources and Professional Development incorporated to improve

curriculum and instruction in all classrooms, particularly targeted at the At-Risk, Special

Education and Economically Disadvantaged subgroups.

Strategy's Expected Result/Impact: Close the gap in all subject areas

Staff Responsible for Monitoring: Administration, Campus RLA and Math Coaches, Campus

Interventionist
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Problem Statements:  Demographics 1 -  Curriculum, Instruction, and Assessment 1 -  School

Organization 1

Funding Sources: Debbie Wells, Mathlinks, Science of Reading, Solution Tree, Lead4ward Title II, Part

A -Teacher/Principal Training (255), 

Title I: 2.5.1, 2.5.2, 2.5.3

TEA Priorities: Build a foundation of reading and math, Improve low-performing schools

ESF Levers: Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective

Instruction

Formative Reviews

Moderate Progress

November

Considerable Progress

February May

Performance Objective 5 Problem Statements Identifying Demographics

Problem Statement Root Cause

1

While Special Education students have

maintained their current academic

achievement levels, additional targeted

support is needed to improve growth

outcomes.

Limited focused interventions and

insufficient rigor and exposure restrict

opportunities for measurable academic

growth.

Performance Objective 5 Problem Statements Identifying Curriculum, Instruction, and

Assessment

Problem Statement Root Cause

1

The achievement gap in all core subject

areas is increasing.

Limited focused coaching time prevents

staff from addressing learning gaps and

strengthening Tier 1 instruction across all

content areas. In addition, the lack of a

systematic, teacher-owned approach to

academic intervention hinders efforts to

meet individual student needs.

Performance Objective 5 Problem Statements Identifying School Organization

Problem Statement Root Cause

1

Paraprofessional staff face challenges in

keeping up with curriculum changes

when providing special education

services.

Special education paraprofessionals

receive limited systematic training on

curriculum updates.
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Goal 3

WISD will provide a safe, secure and respectful learning

environment for students and staff. (Safety)

Performance Objective 1

Faculty, staff, and students will uphold Positive Behavior Interventions and Supports (PBIS) to promote

safe, positive learning environments. Staff will ensure student emotional and physical safety through full

compliance with emergency drills and security audits.

Evaluation Data Source: Referral Data

Behavioral Supports

100% Participation in Safety Training

Crisis Go Drill Mangagement

Strategy 1

Administration will review discipline data every six weeks to identify behavior trends, implement

targeted PBIS interventions, and recognize students demonstrating PAWS behaviors. Staff will

receive training on bullying, child abuse, suicide prevention, human trafficking, and Character

Strong social-emotional learning. Homeless students will be monitored and supported to ensure

readiness for instruction, and all campus drills will be conducted in accordance with state and

district standards using Crisis Go.

Strategy's Expected Result/Impact: Implementation: PBIS strategies, targeted interventions, and

100% participation in conducted drills will address behavior trends, provide recognition, and offer

small-group or individual support from counselors and teachers. 

Impact: Students and staff will develop emotional safety, improved interpersonal skills, reduced

discipline referrals, increased attendance, and increased awareness of how to proactively handle

emergency situations.

Staff Responsible for Monitoring: Administration, Counselor, Behavior Support Team, SRO, TES Staff

Problem Statements:  School Culture and Climate 1

Funding Sources: Character Strong Title IV (289), 

Title I: 2.5.1, 2.5.2, 2.5.3

TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and

math, Improve low-performing schools

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative Reviews

Considerable Progress

November

Considerable Progress

February May
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Performance Objective 1 Problem Statements Identifying School Culture and Climate

Problem Statement Root Cause

1

Student attendance and chronic

absenteeism continue to impact Tier 1

instruction and the instructional minutes

required for targeted growth.

Since 2020, the perceived importance of

regular school attendance has declined.
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Goal 4

WISD will continue to retain, recruit, and acknowledge effective

student-centered, highly qualified employees. (Human

Resources)

Performance Objective 1

Turlington Elementary will recruit and retain highly effective personnel.

Evaluation Data Source: Reports reflecting certification attainment, staff development/training hours

Strategy 1

All staff will be assigned instructional roles aligned to certification areas (GT, ESL, Bilingual) to

ensure effective instruction, while recruitment efforts will ensure additional ESL and GT

certifications.

Strategy's Expected Result/Impact: Increase student achievement from prior school year in all sub

population.

Staff Responsible for Monitoring: Administration

Problem Statements:  Staff Quality, Recruitment, and Retention 1

Funding Sources: Title III, Part A - EL Acquisition (263), , Title I, Part A - Improving Basic Programs

(211), 

Title I: 

TEA Priorities: Recruit, support, retain teachers and principals, Improve low-performing schools

ESF Levers: Lever 2: Strategic Staffing, Lever 3: Positive School Culture

Formative Reviews

Accomplished

November

Accomplished

February May

Performance Objective 1 Problem Statements Identifying Staff Quality, Recruitment, and

Retention

Problem Statement Root Cause

1

Highly effective teachers are in high

demand.

Teachers are leaving the profession at

higher rates.
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Goal 5

WISD will provide a supportive, professional teaching

environment that encourages teaching excellence.

(Environment)

Performance Objective 1

By September 2025, all TES teachers will perform at the Proficient to Distinguished level on T-TESS

observations and have a Get Better Faster Coaching plan to ensure consistent classroom expectations.

Evaluation Data Source: T-TESS Rubric, T-TESS Evaluations, Walkthrough Data, Get Better Faster Tracking

Guide/Data

Strategy 1

Campus administrators will conduct T-TESS walkthroughs and observations with pre/post

conferences, while teachers engage in weekly lesson internalization and PLCs, and complete Get

Better Faster training at the start of the school year.

Strategy's Expected Result/Impact: Year-to-year analysis of walk-throughs, coaching cycles,

observations, and summatives will drive student growth and achievement through focused

professional communication and lesson planning internalization.

Staff Responsible for Monitoring: Campus Administration, Academic Achievement Facilitator,

Instructional Coaches

Problem Statements:  Student Achievement 1 -  Staff Quality, Recruitment, and Retention 1 - 

 Curriculum, Instruction, and Assessment 1

Title I: 2.5.1, 2.5.2, 2.5.3

TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and

math, Improve low-performing schools

ESF Levers: Lever 5: Effective Instruction

Formative Reviews

Considerable Progress

November

Considerable Progress

February May
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Performance Objective 1 Problem Statements Identifying Student Achievement

Problem Statement Root Cause

1

The most significant decline was

observed in 4th grade math at the

Approaches level, both year-over-year

and within the same student cohort.

Inconsistent mastery of foundational

math skills and gaps in targeted

intervention have limited students' ability

to demonstrate grade-level proficiency.

Performance Objective 1 Problem Statements Identifying Staff Quality, Recruitment, and

Retention

Problem Statement Root Cause

1

Highly effective teachers are in high

demand.

Teachers are leaving the profession at

higher rates.

Performance Objective 1 Problem Statements Identifying Curriculum, Instruction, and

Assessment

Problem Statement Root Cause

1

The achievement gap in all core subject

areas is increasing.

Limited focused coaching time prevents

staff from addressing learning gaps and

strengthening Tier 1 instruction across all

content areas. In addition, the lack of a

systematic, teacher-owned approach to

academic intervention hinders efforts to

meet individual student needs.
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Goal 6

WISD will continue state and national leadership in the use of

technology in all phases of the educational process.

(Technology)

Performance Objective 1

Students and staff will integrate school-issued iPads/Chromebooks, interactive whiteboards, and digital

resources to implement technology TEKS, enhance instruction, and extend learning through real-world

applications.

Evaluation Data Source: Evidence of students' use of technology will be documented through multiple sources

including examples of student work and reports generated from technology based programs.

Strategy 1

Teachers and students will utilize classroom technology for instruction and assessment (Amira,

Zearn, etc.), and all students will receive instruction in digital citizenship.

Strategy's Expected Result/Impact: Student achievement will improve through multiple opportunities

to demonstrate learning, while also developing knowledge of proper technology use and digital

citizenship.

Staff Responsible for Monitoring: Administration, Instructional Coaches, Academic Achievement

Facilitator

Problem Statements:  Technology 1

Title I: 2.5.1, 2.5.2, 2.5.3

TEA Priorities: Build a foundation of reading and math, Improve low-performing schools

ESF Levers: Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective

Instruction

Formative Reviews

Considerable Progress

November

Considerable Progress

February May
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Performance Objective 1 Problem Statements Identifying Technology

Problem Statement Root Cause

1

Teachers struggle to use technology

strategically in Tier 1 instruction in ways

that are effective, manageable, and

accountable, where data is utilized to

drive student growth and extensions.

Inconsistent training and support in data-

driven instructional practices and limited

accountability systems for technology

integration hinder effective Tier 1

implementation.
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Goal 7

WISD will continue to prioritize two-way communication

between Waller ISD and all patrons through all sources available

and encourage relationships of trust and mutual support. (Public

Relations)

Performance Objective 1

Turlington Elementary will keep parents informed of school news and events while providing families with

information on academics and student achievement.

Evaluation Data Source: Over 85% of our parents will participate in school organized activities in the 2025-2026

school year.

Strategy 1

Turlington Elementary will keep families informed and engaged through a monthly newsletter,

social media updates, and Parent Involvement-funded resources. Opportunities such as

Curriculum Night, Bilingual Night, and Title I Family Meetings will provide academic insights, while

all parents will have access to student progress via Skyward and Blackboard Communication.

Strategy's Expected Result/Impact: Students and families will receive regular updates on TES and

WISD news, events, and academic progress. All academic information will be provided in English and

Spanish, and Title I Parent Involvement funds will support family engagement activities to help parents

better support student learning.

Staff Responsible for Monitoring: Administration, Campus PFE Representative, Teachers

Problem Statements:  Family and Community Engagement 1

Funding Sources: Parent and Family Engagement Title I, Part A - Improving Basic Programs (211), 

Title I: 2.5.1, 2.5.2, 2.5.3

TEA Priorities: Improve low-performing schools

ESF Levers: Lever 3: Positive School Culture

Formative Reviews

Considerable Progress

November

Considerable Progress

February May

Turlington Elementary Campus #

Generated by Plan4Learning.com, February 05, 2026 at 06:55 AM Page 52 of 65 



Performance Objective 1 Problem Statements Identifying Family and Community

Engagement

Problem Statement Root Cause

1

Family engagement has decreased,

creating a need for increased parental

involvement.

Parent work schedules limit their ability to

volunteer on campus and attend

curriculum opportunities.
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Goal 8

WISD will provide the necessary financial resources for the

support of the instructional program through prudent

management and fiscal responsibility. (Fiscal and Resource

Management)

Performance Objective 1

Turlington Elementary will utilize 100% of local funding to provide supplemental interventions tailored to

students' age, capacity, and mastery levels.

Evaluation Data Source: 2025-2026 Budget Report; Individual Student Growth

Strategy 1

Turlington Elementary will use supplemental funding for staff, resources, training, technology,

and parent engagement to enhance curriculum, extend learning, and raise student achievement,

while adhering to district budgeting guidelines and using the annual Comprehensive Needs

Assessment to guide expenditures, including credit-by-exam opportunities for acceleration.

Strategy's Expected Result/Impact: Documentation of CNA and CIP meetings (notes, agendas, sign-

in sheets) will be maintained in Title I Crate. The TES budget will remain in compliance with WISD

guidelines. Identified students will be tested for grade-level acceleration, and individual student

growth will be reflected in assessment scores.

Staff Responsible for Monitoring: Administration, Secretary, Counselor, CIP/CNA Team

Problem Statements:  Staff Quality, Recruitment, and Retention 1 -  Curriculum, Instruction, and

Assessment 1 -  Family and Community Engagement 1 -  School Organization 1

Funding Sources: Credit By Exam Title IV (289), , PFE Funds, Title I Crate Title I, Part A - Improving

Basic Programs (211), 

Title I: 2.5.1, 2.5.2, 2.5.3

TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and

math, Improve low-performing schools

ESF Levers: Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 5: Effective Instruction

Formative Reviews

Moderate Progress

November

Considerable Progress

February May
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Performance Objective 1 Problem Statements Identifying Staff Quality, Recruitment, and

Retention

Problem Statement Root Cause

1

Highly effective teachers are in high

demand.

Teachers are leaving the profession at

higher rates.

Performance Objective 1 Problem Statements Identifying Curriculum, Instruction, and

Assessment

Problem Statement Root Cause

1

The achievement gap in all core subject

areas is increasing.

Limited focused coaching time prevents

staff from addressing learning gaps and

strengthening Tier 1 instruction across all

content areas. In addition, the lack of a

systematic, teacher-owned approach to

academic intervention hinders efforts to

meet individual student needs.

Performance Objective 1 Problem Statements Identifying Family and Community

Engagement

Problem Statement Root Cause

1

Family engagement has decreased,

creating a need for increased parental

involvement.

Parent work schedules limit their ability to

volunteer on campus and attend

curriculum opportunities.

Performance Objective 1 Problem Statements Identifying School Organization

Problem Statement Root Cause

1

Paraprofessional staff face challenges in

keeping up with curriculum changes

when providing special education

services.

Special education paraprofessionals

receive limited systematic training on

curriculum updates.
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Goal 9

WISD will provide co-curricular and extracurricular opportunities

and programs for students as a means of preparing them for

the future. (Enrichment Programs)

Performance Objective 1

During the 2025-2026 school year, all K-5 students will participate in co-curricular and extracurricular

activities, including coordinated programs that promote physical fitness.

Evaluation Data Source: Students will participate and compete in co-curricular and extracurricular activities;

Fitness Gram results

Strategy 1

Enrichment opportunities will include GT programming, the campus Spelling Bee, Student Council

for Grades 4-5, spring FitnessGram assessments, and participation in the "Name That Book"

competition.

Strategy's Expected Result/Impact: *GT Programming - enrichment opportunities designed to

challenge and extend learning for Gifted and Talented students.

*Spelling Bee winner will advance to the WISD Spelling Bee.

*Student Council- leadership opportunity, promoting responsibility, collaboration, and student voice.

*Name That Book- encourage reading/campus teams will advance the the WISD contest.

*Fitness Gram-students will learn about the importance of excercise and healthy living to increase

well-being.

Staff Responsible for Monitoring: Administration, Librarian, PE Teacher, Classroom Teachers

Problem Statements:  Curriculum, Instruction, and Assessment 1

Funding Sources: GT Funds Title IV (289), 

Title I: 2.5.1, 2.5.2, 2.5.3

TEA Priorities: Build a foundation of reading and math, Improve low-performing schools

ESF Levers: Lever 3: Positive School Culture

Formative Reviews

Considerable Progress

November

Considerable Progress

February May
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Performance Objective 1 Problem Statements Identifying Curriculum, Instruction, and

Assessment

Problem Statement Root Cause

1

The achievement gap in all core subject

areas is increasing.

Limited focused coaching time prevents

staff from addressing learning gaps and

strengthening Tier 1 instruction across all

content areas. In addition, the lack of a

systematic, teacher-owned approach to

academic intervention hinders efforts to

meet individual student needs.
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Goal 10

WISD will continue to emphasize the educational advantages

for students, staff, and community in a diverse environment.

(Diversity)

Performance Objective 1

All parents will receive communication in both English and Spanish. Staff will participate in training on the

importance of parent engagement, and the campus will host events that recognize and celebrate diversity.

Evaluation Data Source: Agendas, Sign In Sheets, Newsletters

Strategy 1

Students and staff will participate in cultural and awareness events such as Black History Month,

Hispanic Heritage Month, Kindness Week, and College and Career Week. Staff will receive

training on the value of parent engagement, and all school communications will be provided in

both English and Spanish.

Strategy's Expected Result/Impact: To build parent capacity in supporting student learning, families

will be provided tools to monitor grades, assignments, calendars, and communicate with teachers.

These efforts will strengthen family engagement and promote increased student achievement.

Staff Responsible for Monitoring: Family Engagement Specialist, Campus Administration,

Communication Department, Campus Staff

Problem Statements:  Family and Community Engagement 1

Funding Sources: PFE Funds Title I, Part A - Improving Basic Programs (211), 

Title I: 2.5.1, 2.5.2, 2.5.3

TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and

math, Improve low-performing schools

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative Reviews

Considerable Progress

November

Considerable Progress

February May
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Performance Objective 1 Problem Statements Identifying Family and Community

Engagement

Problem Statement Root Cause

1

Family engagement has decreased,

creating a need for increased parental

involvement.

Parent work schedules limit their ability to

volunteer on campus and attend

curriculum opportunities.
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