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Mission Statement

At Fields Store Elementary, we are committed to creating a safe, supportive,
and inclusive learning community where every child is challenged, nurtured,
and inspired to reach their full potential. Through collaboration with families
and our community, we empower students to grow academically, socially, and
emotionally, preparing them to become confident learners and compassionate
leaders.

Vision
Fields Store Elementary School...where positive attitudes and environments,

paired with proactive thinking and practices, lead to productive learners and
leaders!

Value Statement

At Fields Store Elementary, we value:

Respect - treating ourselves and others with kindness and dignity.

Responsibility — taking ownership of our learning, actions, and choices.

Growth - striving for continuous improvement and celebrating progress.

Collaboration — working together with families, staff, and community.

Equity — ensuring that every student has the support and opportunities needed to succeed.

Leadership — empowering students and staff to inspire others through positive actions.
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Needs Assessment Overview

Summary

In our pursuit to develop greatness at Fields Store Elementary, we knew we would begin with a
comprehensive understanding of where we are now. This understanding includes not only academic
achievement data, but a multifaceted look into the overall wellness of our school. Through
strategically gathered input, the voices of our stakeholders in our community were the driving force
in defining targeted areas that we believe will lead the way for continuous growth. Both quantitative
and qualitative data led to the identification of four targets: Academics & Targeted Supports, Safety
& Operations, Human Capital & Finance, and Communication & Customer Service.

In further developing these target areas to move us forward, various opportunities were created for
input. Large and small group meetings, surveys, and both formal and informal conversations were all
employed to ensure as much input as possible from all stakeholders. An authentic representation of
our school community in the development of our strategic plan was a priority.

Each of these target areas is connected to Waller ISD Strategic Goals and has a clearly defined goal
with performance objectives. Using the input of our school community, a strategic plan emerged
with Initiatives and strategies to support our growth toward our goals. Additional considerations
within the strategic plan represent the ideas and thoughts of our stakeholders. This document will
be revised over time and noted as such to adapt to the current needs of our campus. Progress will
be reviewed periodically and reported to all stakeholders.

As we seek continuous improvement, stakeholders will continue to share their individual expertise in
a collaborative spirit creating a transformational mindset. We will focus our interactions on growth
for all members of our school community to develop productive learners and leaders. We will provide
a safe and positive environment where everyone feels a sense of belonging to our school family. We
will responsibly manage our resources, both human and financial, to honor the value of each
maximizing impact. We will be proactive thinkers and engage in practices that meet the needs of our
diverse population learners.

While we have celebrated many achievements as a campus, we do not want to take comfort in the
past as we know progress happens outside of our comfort zone. In seeking to continually develop
greatness at FSE, we recognize that growth takes work and progress is not perfect. We will
withstand challenges as we journey through each gateway and will meet those challenges with
resilience and innovation. We will not waiver in our commitment to serving our students and families
in our continuous pursuit.
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Demographics

Summary

Fields Store Elementary School serves students in grades Pre-K through 5 in the Waller Independent School District (WISD).
Enroliment trends showed an increase in students from the 2022-2023 school year to the 2024-2025 school year.

Enrollment Trends:

2024-2025: Enrollment - 718
2023-2024: Enroliment - 661
2022-2023: Enrollment - 663

Source: PEIMS OnDataSuite Fall Dashboard

The demographic profile of the students at Fields Store Elementary has remained relatively consistent during the past three years.
The majority of students are Hispanic, followed closely by White. Many of the students are considered economically disadvantaged,
which qualifies the campus as a Title 1 school. During the 2024-2025 school year, 29.9% of students were identified as Emergent
Bilingual/English Learners (EB/EL); 57.6% were identified as At-Risk; 1.5% as Immigrant; 0.8% as Homeless; 13.6% received special
education services; and 4.6% participated in gifted and talented services.

Demographic Trends: Race/Ethnicity
2024-2025: African American — 27 (3.7%)
2023-2024: African American —10 (1.5%)

2022-2023: African American - 11 (1.6%)

2025-2026: American Indian-Alaskan Native - *
2024-2025: American Indian-Alaskan Native — *
2023-2024: American Indian-Alaskan Native — *

2022-2023: American Indian-Alaskan Native — *

2025-2026: Asian - *
2024-2025: Asian - *
2023-2024: Asian - *

2022-2023: Asian - *
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2024-2025: Hispanic — 360 (50.1%)
2023-2024: Hispanic - 312 (47.2%)

2022-2023: Hispanic — 315 (47.5%)

2024-2025: Native Hawaiian-Pacific Islander — 0 (0.0%)
2023-2024: Native Hawaiian-Pacific Islander — 0 (0.0%)

2022-2023: Native Hawaiian-Pacific Islander — 0 (0.0%)

2024-2025: White — 315 (43.8%)
2023-2024: White - 328 (49.6%)

2022-2023: White — 321 (48.4.2%)

2024-2025: Two-or-more — 14 (1.9%)
2023-2024: Two-or-more — 11 (1.6%)
2022-2023: Two-or-more — 16 (2.4%)
Source: PEIMS OnDataSuite Fall Dashboard

*Fewer than five students not shown

Additional Student Information:
2024-2025: At-Risk — 414 (57.6%)
2023-2024: At-Risk — 355 (53.7%)

2022-2023: At-Risk — 286 (43.1%)

2024-2025: Economically Disadvantaged — 427 (59.5%)
2023-2024: Economically Disadvantaged — 426 (64.2%)

2022-2023: Economically Disadvantaged — 416 (62.7%)

2024-2025: Emergent Bilingual/English Learner — 215 (29.9%)
2023-2024: Emergent Bilingual/English Learner — 183 (27.6%)

2022-2023: Emergent Bilingual/English Learner =180 (27.2.9%)

2024-2025: Gifted and Talented — 33 (4.6%)
2023-2024: Gifted and Talented — 32 (4.8%)

2022-2023: Gifted and Talented - 28 (4.2%)
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2024-2025: Homeless — 6 (0.8%)
2023-2024: Homeless — 4 (0.6%)

2022-2023: Homeless — 4 (0.6%)

2024-2025: Immigrant - 11 (1.5%)
2023-2024: Immigrant— 6 (0.9%)

2022-2023: Immigrant - 9 (1.5%)

2024-2025: Military Connected — 26 (3.6%)
2023-2024: Military Connected - 18 (2.7%)

2022-2023: Military Connected- 10 (0.0%)

2024-2025: Special Education — 98 (13.6%)
2023-2024: Special Education - 95 (14.3%)
2022-2023: Special Education - 102 (15.3%)
Source: PEIMS OnDataSuite Fall Dashboard

*Fewer than five students not shown

Attendance Rates:
2022-2023:93.9%
2021-2022: 93.0%

Source: Texas Academic Performance Report (TAPR)

Chronic Absenteeism:
2022-2023:15.6%
2021-2022: 23.6%

Source: Texas Academic Performance Report (TAPR)

Strengths

Our strengths at Fields Store are:

An increase in the number of students identified for Gifted and Talented services, ensuring more students are challenged and
supported academically.

Accurate identification of students requiring Special Education services, reflected in consistent identification rates, which
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demonstrates our effectiveness in recognizing and supporting students with disabilities.
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Problem Statements Identifying Demographics Needs

Problem Statement Root Cause

Cultural representation and inclusivity are not fully Cultural awareness activities occur in isolation rather
embedded in instructional practices or campus-wide  than being embedded into instruction, and outreach
events, resulting in engagement and achievement to diverse families is inconsistent across grade

gaps among EB, SPED, and EcoDis students. levels.

Y = Priority
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Student Achievement

Summary

Fields Store Elementary School implements a rigorous curriculum aligned to state standards and refined through our PLC work to
support WISD goals. Literacy, numeracy, and science remain top priorities, and we closely monitor outcomes for students served in
Special Education and Emergent Bilingual programs.

2025 STAAR Reading passing rates

e 3rd Grade Reading - 79% Approaches; 54% Meets; 23% Masters

e 4th Grade Reading — 82% Approaches; 54% Meets; 23% Masters

e 5th Grade Reading - 69% Approaches; 54% Meets; 29% Masters

e SPED All Grades Reading — 26% Approaches; 9% Meets; 6% Masters

e EBJ/EL All Grades Reading — 77% Approaches; 54% Meets; 25% Masters
Source: 2024-2025 Texas Academic Performance Report (TAPR)
2025 STAAR Mathematics passing rates

e 3rd Grade Mathematics — 79% Approaches; 58% Meets; 30% Masters

e 4th Grade Mathematics — 69% Approaches; 49% Meets; 23% Masters

e 5th Grade Mathematics — 69% Approaches; 38% Meets; 21% Masters

e SPED All Grades Mathematics — 31% Approaches; 15% Meets; 4% Masters

e EBJ/EL All Grades Mathematics — 73% Approaches; 48% Meets; 25% Masters
Source: 2024-2025 Texas Academic Performance Report (TAPR)
2025 STAAR Science passing rates (Grade 5 only)

e 5th Grade Science - 62% Approaches; 29% Meets; 19% Masters

e SPED All Grades Science — 29% Approaches; 13% Meets; 4% Masters

e EBJ/EL All Grades Science — 62% Approaches; 29% Meets; 19% Masters
Source: 2024-2025 Texas Academic Performance Report (TAPR)
Distinction Designation in Academic Achievement in Science. 2025

This campus is not identified for comprehensive support and improvement, targeted support and improvement, or additional targeted
support.

Strengths

e Reading performance is strong at Approaches in grades 3-5, with all at 80% or higher.
 Mathematics shows especially strong results in grade 3 with 60% at Meets and 31% at Masters.
¢ Distinction Designation in Academic Achievement in Science.

 Emergent Bilingual students are showing growth with 78% at Approaches in Reading and 76% at Approaches in Math.
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Problem Statements Identifying Student Achievement Needs

Problem Statement Root Cause

Significant gaps remain in RLA and Math for high- Instructional practices, WIN, and reteach

focus groups, with many students not meeting opportunities are inconsistent, and vocabulary
Domain Il growth expectations. development for EB students is not systematically

embedded across subjects.

*

* = Priority
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School Culture and Climate

Summary

e Communication with administration team

¢ Direct counseling services with kids in need
e Faculty and team communication

e Transition throughout campus

Strengths

e Blue Ribbon School

e PTO

e Chromebook carts and iPad carts, Kinder-5th one-to-one devices
e Greetings in car rider line

e Safety - drills and procedures

e Positive school environment

e Class Dojo

e Data Driven

e You've Been Spotted

e Sunshine Committee
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Problem Statements Identifying School Culture and Climate
Needs

Problem Statement Root Cause

Discipline referrals and attendance concerns PBIS and SEL initiatives are implemented

indicate a need for stronger campus-wide systems inconsistently, and counselor/behavioral support

to support positive behavior and school climate. staff are spread too thin to meet growing student
needs.

*

* = Priority
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Staff Quality, Recruitment, and Retention

Summary

The talent strategy at Fields Store Elementary School is to recruit and retain the best employees to support students. For teachers,
instructional staff, and support personnel, this includes recruitment processes and hiring practices designed to meet the unique needs
of our campus. Creativity and flexibility in staffing, compensation, the Teacher Incentive Allotment (TIA), and benefit plans help Waller
ISD attract and retain highly qualified individuals.

To meet our strategic goals and ensure student success, Fields Store Elementary focuses on:

Recruitment and retention of instructional, non-instructional, paraprofessional, and auxiliary staff
Onboarding processes that provide early support for new staff
Staffing and performance management practices that sustain teacher growth

Competitive compensation and benefits

Ongoing professional development and training opportunities

Teacher by Years of Experience (All Core Subjects)

2024-2025:
2023-2024:
2022-2023:
2024-2025:
2023-2024:
2022-2023:
2024-2025:
2023-2024:
2022-2023:
2024-2025:
2023-2024:
2022-2023:
2024-2025:
2023-2024:

2022-2023:

Beginning - 2.0 FTE (4.2%)
Beginning — 3.0 FTE (6.6%)
Beginning - 4.0 FTE (9.3%)
1-5 Years — 1.0 FTE (50.0%)
2.0 FTE (66.7%)

3.0 FTE (75.0%)

6-10 Years — 0.6 FTE (30.0%)
0.7 FTE (22.2%)

1.4 FTE (35.4%)

11-20 Years — 0.4 FTE (20.0%)
0.2 FTE (5.6%)

0.6 FTE (14.6%)

Over 20 Years - 0.0 FTE (0.0%)
0.4 FTE (13.9%)

0.1FTE (3.7%)

Source: PEIMS OnDataSuite, Fall Core Teacher Summary Report

Strengths

The strengths in Staff Recruitment and Retention at Fields Store Elementary are:
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1. A strong group of teachers in the 1-5 year category, building capacity for future leadership.
2. Continued presence of staff with more than 6 years of experience, offering stability and instructional expertise.
3. Staff retention remains a strength, with consistent representation across multiple experience categories.

4. The availability of TIA (Teacher Incentive Allotment) provides opportunities to reward and retain highly effective teachers.
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Problem Statements Identifying Staff Quality, Recruitment, and
Retention Needs

Problem Statement Root Cause

Teacher retention and recruitment are challenged by  Professional learning is heavily focused on core
limited professional development opportunities in content, mentoring systems for new staff are
specialized areas, inconsistent staff support, and inconsistent, and the substitute pool is too limited to
reliance on substitutes. cover absences effectively.

* = Priority
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Curriculum, Instruction, and Assessment

Summary

e Follow-up trainings to programs introduced so questions can be answered after using the program in the classroom and a
good balance between formal and informal assessments to be used for interventions.

e More detailed and adjusted curriculum Scope & Sequences

e Training on MAP screeners, Zearn, iStation, and Amira

e Testing Date is a tremendously stressful day, but if we had a week window it could allow more flexibility to release stress of
staff and students.

Strengths

¢ Developing Assessments according to the state standards
e Classroom decisions and instruction are based on data

e Data to assess needs

Collaboration - Vertical and Horizontal
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Problem Statements Identifying Curriculum, Instruction, and
Assessment Needs

Problem Statement Root Cause

Instructional alignment and differentiation are Curriculum assessments are not always aligned with
inconsistent across grade levels, limiting the instruction, teachers lack protected time for long-
effectiveness of WIN time and hindering student range planning, and specialized staff (e.qg., bilingual
mastery. coach) are not available consistently.

* = Priority
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Family and Community Engagement

Summary

e Increase in parental involvement in PTO, classroom, and planned activities throughout the year
o Activities that give back to the community

e More involvement of Not on Our Watch

e Student calendars are sent home in a timely manner

e Continuing the free breakfast for all students.

e Counselor continuing to be available

e For teachers' mental health it would be better to have half days before holidays.

Strengths

e Internet for those who do not have it

e SMART Nights

e Library Nights

e PTO supports family involvement with fundraisers and activities for kids
e PTO/Spring Fling

e Careers On Wheels day

e Science Night

e Communication - Dojo, Newsletter and Calendar
e Curriculum Nights

e Red Ribbon Week

e Angel Tree (Community Rocks)

e Momster Mash and Boots and Bling

e Calender Survey

e Parent Surveys

e Parent participation is up

e Free breakfast for all students

e Team relationships for teachers at lunch

e Food bank opportunities for families
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Problem Statements Identifying Family and Community
Engagement Needs

Problem Statement Root Cause

Family and community engagement is uneven Engagement opportunities are often school-wide
1 across grade levels, with limited participation in instead of grade-level specific, family

targeted events and inconsistent two-way communication tools are not always used

communication practices. consistently, and volunteer structures lack visibility
* and organization.

Yy = Priority
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School Organization

Summary

e Consistent calendar program and schedule
¢ Monitor parent influence

e Volunteer home space (Confidential)

¢ Improve communication

¢ Increase Interventions

Strengths

e Student ratio, 23:1 (Except 5th)

¢ Ability for teachers to identify and give input for students in need of interventions
e Grade levels working on scheduling

¢ In-Class support scheduling

e STAAR camp

e Classroom interventions devoted to math and reading

¢ Even distributions of students in classes

e Campus wide committees

e Family Involvement
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Problem Statements Identifying School Organization Needs

Problem Statement Root Cause
Campus committees exist but need to be Teachers are asked to be parts of committees that
1 reorganized for efficiency and collaboration. they feel are not vital to the campus needs.

Yy = Priority
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Technology

Summary

e Grade level-specific staff development

e Type Tastic integrated in STEAM during specials rotation
e Seesaw

e Earbuds and headphones for students

Strengths

every room has a Smartboard or Promethean Board

e accessible color printer

e poster maker

e 1to 1devices for all students (with the exception of PK)
e maker space

e Internetis better

e Testing online
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Problem Statements Identifying Technology Needs

Problem Statement Root Cause
Teachers not using Seesaw to enhance instruction, Seesaw is new to teachers in grades 3-5 and will
1 student engagement, and family communication. need more training

Yy = Priority
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*N) =

*

Problem Statement

Significant gaps remain in RLA and Math for high-
focus groups, with many students not meeting
Domain Il growth expectations.

Family and community engagement is uneven
across grade levels, with limited participation in
targeted events and inconsistent two-way
communication practices.

Discipline referrals and attendance concerns
indicate a need for stronger campus-wide systems
to support positive behavior and school climate.
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Root Cause

Instructional practices, WIN, and reteach
opportunities are inconsistent, and vocabulary
development for EB students is not systematically
embedded across subjects.

Engagement opportunities are often school-wide
instead of grade-level specific, family
communication tools are not always used
consistently, and volunteer structures lack visibility
and organization.

PBIS and SEL initiatives are implemented
inconsistently, and counselor/behavioral support
staff are spread too thin to meet growing student
needs.

Y = Priority
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Data Documentation for CNA

The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data
District goals
Accountability Data

Texas Academic Performance Report (TAPR) data

Accountability Distinction Designations

Student Data: Assessments

State and federally required assessment information
STAAR current and longitudinal results, including all versions

Istation Indicators of Progress (ISIP) reading assessment data for Grades PK-2
Student Data: Student Groups

Dyslexia data

Student Data: Behavior and Other Indicators

Attendance data

Discipline records
Employee Data

Staff surveys and/or other feedback
Teacher/Student Ratio
Campus department and/or faculty meeting discussions and data

Professional development needs assessment data

Parent/Community Data
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Parent engagement rate
Support Systems and Other Data

Organizational structure data

Communications data
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Goals
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WISD will provide a well rounded program of instruction to
ensure academic performance and achievement levels that
reflect excellence in learning and attainment of both high

expectations and high standards for all students. (Student
Achievement)

Performance Objective 1

CLOSING THE GAPS: By the end of the 2025-2026 school year, our 4th and 5th grade RLA High Focus
group(EB, SPED, EcoDis) will grow to 61% from 57% in our student growth in Domain II.

Evaluation Data Source: Walkthroughs, intervention logs, unit assessments, STAAR

Strategy 1 Targeted Support Strategy

*Analyze STAAR, BOY, and benchmark data to identify students scoring in Approaches or Low
Meets range. *Create small groups based on specific skill gaps Resources Use data-driven mini-
lessons focused on one TEKS standard at a time. Resources: RLA Fast Focus, Lead4ward, Lexia
target skills lessons, Amira, Common Lit, ReadWorks. STAAR Stem Practice with Sentence
Frames Students respond to STAAR-like questions using sentence stems for constructed
responses.

Strategy's Expected Result/Impact: Students will show increased mastery of grade-level TEKS and
close achievement gaps

Staff Responsible for Monitoring: Classroom Teachers, Instructional Coaches, Administrators
Problem Statements: Student Achievement 1

Funding Sources: Instructional Coach Title I, Part A - Improving Basic Programs (211),

Titlel: 2.5.1, 2.5.2

TEA Priorities: Build a foundation of reading and math

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional
Materials and Assessments, Lever 5: Effective Instruction

Formative Reviews

November February May
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Performance Objective 1 Problem Statements Identifying Student Achievement

Problem Statement Root Cause

Significant gaps remain in RLA and Math Instructional practices, WIN, and reteach

for high-focus groups, with many opportunities are inconsistent, and

students not meeting Domain Il growth vocabulary development for EB students

expectations. is not systematically embedded across
subjects.

Performance Objective 2

CLOSING THE GAPS: By the end of the 2025-2026 school year, our math 4th & 5th grade High Focus(EB,
SPED, EcoDis) group will grow to 61% from 53% in our student growth in domain Il (aiming towards our
target math (2023-27) Interim.

Strategy 1 Targeted Support Strategy

*Analyze STAAR, BOY, and benchmark data to identify students scoring in Approaches or Low
Meets range. *Create small groups based on specific skill gaps Resources Use data-driven mini-
lessons focused on one TEKS standard at a time. Resources: RLA Fast Focus, Lead4ward, Lexia
target skills lessons, Amira, CommonLit, ReadWorks. STAAR Stem Practice with Sentence
Frames Students respond to STAAR-like questions using sentence stems for constructed
responses.

Strategy's Expected Result/Impact: Implement daily small-group RLA instruction focused on high-
leverage TEKS for High Focus students

Expected Result/Impact: Students will show measurable growth on unit assessments and STAAR,
closing achievement gaps in reading comprehension and writing.

Staff Responsible for Monitoring: Instructional Coaches
Admin

Problem Statements: Student Achievement 1

Funding Sources: Lead4ward Title Il, Part A -Teacher/Principal Training (255), , Instructional Coach
Title I, Part A - Improving Basic Programs (211),

Titlel: 2.5.1, 2.5.2
TEA Priorities: Build a foundation of reading and math

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional
Materials and Assessments, Lever 5: Effective Instruction

Formative Reviews

Some Progress Moderate Progress

November February May

Fields Store Elementary Campus #237904106
Generated by Plan4Learning.com, February 05, 2026 at 06:52 AM Page 35 of 58



Performance Objective 2 Problem Statements Identifying Student Achievement

Problem Statement Root Cause

Significant gaps remain in RLA and Math Instructional practices, WIN, and reteach

for high-focus groups, with many opportunities are inconsistent, and

students not meeting Domain Il growth vocabulary development for EB students

expectations. is not systematically embedded across
subjects.

Performance Objective 3 HB3 Goal

The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase
from 57% to 67% by June 2030.

Strategy 1
Implement daily small-group math instruction Provide targeted intervention during WIN

Strategy's Expected Result/Impact: Expected Result/Impact: Students will master grade-level
standards and close skill gaps, leading to higher performance on STAAR Math.

TEA Priorities: Build a foundation of reading and math
ESF Levers: Lever 5: Effective Instruction

Formative Reviews

November February May

Performance Objective 4 HB3 Goal

The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase
from 54% to 64% by June 2030.

Strategy 1

Implement daily small-group guided reading and differentiated literacy instruction. Provide
targeted intervention during WIN

Strategy's Expected Result/Impact: Students will receive targeted instruction at their reading level,
resulting in improved fluency, comprehension, and higher STAAR performance.

Struggling readers will close gaps in phonics, vocabulary, and comprehension, increasing the number
of students achieving Meets on STAAR.

TEA Priorities: Build a foundation of reading and math
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Formative Reviews

November February May
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WISD will continue to develop and support systems, programs,
instructional standards, professionals, paraprofessionals and

volunteers to enhance students' knowledge, skills, and
performance in every adopted curriculum area. (Curriculum)

Performance Objective 1

By May 2026, 100% of K-5 teachers at Fields Store Elementary will implement differentiated instruction
during daily WIN time, as evidenced by lesson plans, classroom walkthroughs, student data trackers, and
progress monitoring in RLA and Math.

Evaluation Data Source: Classroom Walkthroughs & Observations
Progress Monitoring Tools

Strategy 1

Small Group WIN Instruction Action Steps: Teachers will plan and deliver small group lessons 3x
per week using RLA -Lexia teacher lead lessons, STAAR stems, Fast Focus, Countdown Math -
WIN lesson plans, TEKS STAAR data lessons, Math Catalyst Admin Support: WIN lesson plans will
be created and reviewed weekly during PLCs with admin/coach support. Action Steps: Admins
will conduct walkthroughs to monitor implementation and provide feedback.

Strategy's Expected Result/Impact: Students will receive targeted instruction aligned to their
academic needs, resulting in increased mastery of RLA and Math TEKS.

Staff Responsible for Monitoring: Admin, Instructional coaches, and Teachers

Problem Statements: Student Achievement 1

Funding Sources: Instructional Coach Title I, Part A - Improving Basic Programs (211),
Titlel: 2.5.1, 2.5.2

TEA Priorities: Build a foundation of reading and math, Improve low-performing schools

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional
Materials and Assessments, Lever 5: Effective Instruction

Formative Reviews

November February May
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Performance Objective 1 Problem Statements Identifying Student Achievement

Problem Statement Root Cause

Significant gaps remain in RLA and Math Instructional practices, WIN, and reteach

for high-focus groups, with many opportunities are inconsistent, and

students not meeting Domain Il growth vocabulary development for EB students

expectations. is not systematically embedded across
subjects.
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WISD will provide a safe, secure, and respectful learning
Goal 3

environment for students and staff. (Safety)

Performance Objective 1

By May 2026, Fields Store Elementary will strengthen a positive, safe, and supportive school culture, as
evidenced by a 15% decrease in office discipline referrals, a 10% increase in student attendance, and at
least 80% of students and staff reporting positive perceptions of school climate on annual surveys.

Evaluation Data Source: Discipline data, attendance data, PBIS and Character Strong implementation logs

Strategy 1

PBIS - Teach and reinforce campus-wide PBIS expectations, monitor data quarterly, and provide
staff training. SEL/Character Strong - Implement daily SEL lessons using Character Strong and
provide small-group supports for identified students. Recognition Systems - Celebrate students
and staff through monthly recognition programs, positive office referrals, and PBIS rewards.
Family Engagement - Share PBIS/SEL expectations and resources with parents at family events,
newsletters, and social media.

Strategy's Expected Result/Impact: Students and staff will experience a more positive and
supportive school culture, shown by fewer discipline referrals, better attendance, and improved
climate survey results.

Staff Responsible for Monitoring: Campus administrators, Teachers, PBIS committee
Problem Statements: School Culture and Climate 1

Funding Sources: PBIS Local (199), , Character Strong Title IV (289), , Family Engagement Title |, Part
A - Improving Basic Programs (211),

Title I
TEA Priorities: Improve low-performing schools

ESF Levers: Lever 3: Positive School Culture

Formative Reviews

November February May
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Performance Objective 1 Problem Statements Identifying School Culture and Climate

Problem Statement Root Cause

Discipline referrals and attendance PBIS and SEL initiatives are implemented
1 concerns indicate a need for stronger inconsistently, and counselor/behavioral

campus-wide systems to support positive support staff are spread too thin to meet

behavior and school climate. growing student needs.
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WISD will continue to retain, recruit, and acknowledge effective
Goal 4 student-centered, highly qualified employees. (Human

Resources)

Performance Objective 1 HB3 Goal

By May 2026, Fields Store Elementary will increase teacher retention by 5% and ensure that 100% of core
academic classes are taught by certified teachers, as measured by HR retention reports and certification

records, while strengthening instructional practices through targeted professional development and PLC

collaboration.

Evaluation Data Source: Retention and certification reports, PD logs, PLC records, T-TESS observation data,
and staff surveys/exit feedback

Strategy 1

Fields Store will implement targeted recruitment and retention initiatives, provide teachers with
ongoing job-embedded professional development, and facilitate PLC collaboration focused on
instructional best practices to improve teacher effectiveness and student outcomes. PD such as
Mathlinks, Debbie Wells, Great Minds, The Science of Reading, Lead4ward, Seidltiz, HB3
Reading Academies, Solution Tree, Spence Solutions, Swedlaw Training ISET/RESET teachers in
behavior management strategies Sunshine Committee Staff Shout-Outs Send a Parent Right-to-
Know letter each year to inform families of teacher qualifications and their rights under ESSA

Strategy's Expected Result/Impact: Teachers will demonstrate stronger instructional skills, retention
rates will improve, and students will experience higher achievement due to consistent, high-quality
instruction.

Staff Responsible for Monitoring: Director of Human Resources, Campus Principals, Curriculum &
Instruction Coordinators/Coaches, Director of State & Federal Programs

Problem Statements: Student Achievement 1

Funding Sources: Mathlinks, Debbie Wells, Science of Reading, Lead4ward, Spence Solutions Title I,
Part A -Teacher/Principal Training (255), , Seidlitz, Solution Tree Title |, Part A - Improving Basic
Programs (211), , Title lll, Part A - EL Acquisition (263), , Local (199),

Titlel: 2.5.3

TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and
math, Improve low-performing schools

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3:
Positive School Culture, Lever 5: Effective Instruction

Formative Reviews

November February May
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Performance Objective 1 Problem Statements Identifying Student Achievement

Problem Statement Root Cause

Significant gaps remain in RLA and Math Instructional practices, WIN, and reteach

for high-focus groups, with many opportunities are inconsistent, and

students not meeting Domain Il growth vocabulary development for EB students

expectations. is not systematically embedded across
subjects.
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WISD will provide a supportive, professional teaching
Goal 5 environment that encourages teaching excellence.

(Environment)

Performance Objective 1

By May 2026, 100% of Fields Store Elementary teachers will implement at least one initiative to improve
teacher effectiveness and retention, as evidenced by participation in professional development, active
PLC collaboration, and alignment of lesson planning, instruction, and assessment with TEKS and district
curriculum resources. Students demonstrate progress on campus, district, and state assessments due to
high-quality instruction aligned with TEKS.

Evaluation Data Source: Professional development logs and agendas
PLC meeting records and lesson plan reviews

T-TESS observation and walkthrough data

Teacher retention/turnover reports

Staff satisfaction and feedback surveys

Strategy 1

WISD will provide teachers with job-embedded professional development and structured PLC
collaboration focused on instructional best practices, while ensuring that lesson plans,
instruction, and assessments are consistently aligned with TEKS and district curriculum
resources.

Strategy's Expected Result/Impact: Teachers will be more effective and supported, resulting in
improved instruction, higher teacher satisfaction, stronger retention, and increased student
achievement.

Staff Responsible for Monitoring: Campus Principals, Curriculum & Instruction Coordinators/Coaches,
Director of State & Federal Programs, Human Resources Department

Problem Statements: Student Achievement 1

Funding Sources: Instructional Coach, Solution Tree Title |, Part A - Improving Basic Programs (211), ,
Solution Tree Title ll, Part A -Teacher/Principal Training (255), , Local (199),

Title I:
TEA Priorities: Recruit, support, retain teachers and principals, Improve low-performing schools
ESF Levers: Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 5: Effective Instruction

Formative Reviews

November February May
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Performance Objective 1 Problem Statements Identifying Student Achievement

Problem Statement Root Cause

Significant gaps remain in RLA and Math Instructional practices, WIN, and reteach

for high-focus groups, with many opportunities are inconsistent, and

students not meeting Domain Il growth vocabulary development for EB students

expectations. is not systematically embedded across
subjects.
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WISD will continue state and national leadership in the use of
Goal 6 technology in all phases of the educational process.

(Technology)

Performance Objective 1

By May 2026, 95% of Fields Store Elementary classroom teachers will utilize the Seesaw learning
management system at least once per week, as documented in Seesaw usage reports and lesson plans, to
enhance student engagement, digital literacy, and family access to student learning.

Evaluation Data Source: Seesaw usage reports

Strategy 1

Provide ongoing professional development and coaching for teachers to integrate technology
effectively into instruction using Seesaw, while equipping students with opportunities to
demonstrate learning through digital tools and ensuring families can access and engage with the
platform.

Strategy's Expected Result/Impact: Effective use of 1:1 devices and Seesaw will create interactive,
student-centered learning experiences, strengthen home and school communication, and build digital
skills that prepare students for success in future academic and career environments.

Staff Responsible for Monitoring: Administrators, District Technology Department, Academic
Achievement Facilitator, Instructional Coaches, Teachers

Funding Sources: Seesaw IMA (410),
TEA Priorities: Build a foundation of reading and math, Improve low-performing schools

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional
Materials and Assessments, Lever 5: Effective Instruction

Formative Reviews

November February May
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WISD will continue to prioritize two-way communication
Goal 7 between Waller ISD and all patrons through all sources available

and encourage relationships of trust and mutual support. (Public
Relations)

Performance Objective 1

By May 2026, Fields Store Elementary will strengthen family-school partnerships with 100% of families
connected on Class Dojo and ensure consistent two-way communication through multiple platforms (e.qg.,
Class Dojo, Skyward Parent Portal, and SMORE newsletters). Families will also be provided with regular
opportunities to engage in their child's learning through monthly events.

Evaluation Data Source: Family connection data on Class Dojo, Sign-in sheets & agendas from Title I/PFE
events, Collected compacts, Parent surveys & evaluations, Family engagement participation logs

Meeting Sign-In Sheets and Agendas - document participation in Title | and family engagement events.
Parent Compact - verify shared commitment to support student learning at home and school.

Annual Title | Evaluation Results - measure effectiveness of family engagement strategies and identify growth
areas.

Communication Records (Dojo, Skyward, SMORE Newsletters) - provide evidence of two-way communication
and consistency.

Event Calendars & Attendance Logs - demonstrate monthly opportunities for families to engage in student
learning.

Strategy 1

Establish a structured communication plan that includes positive teacher phone calls at the
beginning of the school year, monthly SMORE newsletters, and 100% teacher use of Class Dojo,
while hosting at least one family engagement event per month. Host an Annual Title | Meeting to
inform parents of program requirements and their right to be involved in the school's Title |
program. Conduct a School-Parent Compact Review each fall to ensure shared responsibility for
student learning is clearly communicated and signed by families. Implement an Annual PFE
Evaluation using parent surveys, feedback forms, and participation data to measure
effectiveness of engagement activities and revise future plans. Provide Capacity-Building Events
(e.q., literacy nights, math nights, technology workshops, transition events) at least once per
semester to equip families with tools and strategies to support their child's learning at home.

Strategy's Expected Result/Impact: Consistent communication, paired with meaningful family
engagement opportunities, will foster trust, increase parent involvement, and equip families with the
tools and information needed to actively support student learning and achievement.

Staff Responsible for Monitoring: Administrators and teachers
Problem Statements: Family and Community Engagement 1

Funding Sources: Parent and Family Engagement Title |, Part A - Improving Basic Programs (211), ,
SMORE newsletter, Class Dojo Local (199),

Title I: 2.5.1
TEA Priorities: Improve low-performing schools

ESF Levers: Lever 1: Strong School Leadership and Planning
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Formative Reviews

Some Progress Moderate Progress

November February May

Performance Objective 1 Problem Statements Identifying Family and Community
Engagement

Problem Statement Root Cause
Family and community engagement is Engagement opportunities are often
uneven across grade levels, with limited school-wide instead of grade-level
1 participation in targeted events and specific, family communication tools are
inconsistent two-way communication not always used consistently, and
practices. volunteer structures lack visibility and
organization.

Performance Objective 2 HB3 Goal

By May 2026, Fields Store Elementary will increase parent participation in transition activities (PK - K and
5th - 6th grade) by 20% as measured by sign-in sheets, parent surveys, and event attendance records,
ensuring smoother academic and social transitions for students.

Evaluation Data Source: Sign-in sheets, agendas, parent surveys

Strategy 1

Host a Kinder Round-Up event each spring to provide families with enroliment information,
campus tours, and readiness resources for incoming kindergarten students. Organize Junior High
Tours for 5th grade students and families to support academic and social transition into middle
school. Provide parent engagement events such as Cheers or Tears (first-day parent support),
Mother's Day Tea, and the Alphabet Parade to celebrate student milestones and strengthen
family-school connections. Incorporate parent communication (newsletters, DOJO, Skyward) to
promote awareness and increase participation in transition events.

Strategy's Expected Result/Impact: Students and families will experience smoother academic and
social transitions, resulting in higher parent satisfaction, stronger student readiness, and increased
confidence entering new grade levels.

Staff Responsible for Monitoring: Admin, Counselors, PK & 5th Teachers
Problem Statements: Family and Community Engagement 1

Funding Sources: Local (199), , Parent and Family Engagement Title I, Part A - Improving Basic
Programs (211),

Title I

TEA Priorities: Build a foundation of reading and math, Improve low-performing schools
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ESF Levers: Lever 3: Positive School Culture

Formative Reviews

November

February May

Performance Objective 2 Problem Statements Identifying Family and Community
Engagement

Problem Statement Root Cause
Family and community engagement is Engagement opportunities are often
uneven across grade levels, with limited school-wide instead of grade-level
1 participation in targeted events and specific, family communication tools are
inconsistent two-way communication not always used consistently, and
practices. volunteer structures lack visibility and
organization.
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WISD will provide the necessary financial resources for the
support of the instructional program through prudent

management and fiscal responsibility. (Fiscal and Resource
Management)

Performance Objective 1

By May 2026, Fields Store Elementary will maximize instructional support by ensuring that at least 90% of
federal expenditures are directly aligned to documented campus needs, including targeted instructional
and language supports for 100% of identified English Learners, as verified through budget reports and
program evaluations.

Evaluation Data Source: EB Data based on TELPAS

Strategy 1

Use federal funds to provide instructional coaching, professional development, and supplemental
resources specifically designed to support English Learners and enhance overall classroom
instruction. Compliance: Use Title | Crate to track expenditures and documentation to ensure we
stay in compliance with federal guidelines Instructional Support: Use federal funds to provide
coaching, professional development, and supplemental resources to support English Learners
and strengthen overall classroom instruction. Seidlitz Support: Provide Seidlitz professional
development and materials to equip teachers with practical strategies for supporting English
Learners and improving academic language development.

Strategy's Expected Result/Impact: Providing instructional coaching and targeted resources for
English Learners will strengthen teacher capacity, support differentiated instruction, and accelerate
language and academic growth, ensuring all students have equitable access to high-quality learning
opportunities; while ensuring fiscal responsibility.

Staff Responsible for Monitoring: Principal, Business Office and Secretary

Funding Sources: Title Il Aide Title lll, Part A - EL Acquisition (263), , Seidlitz, Title | Crate Title |, Part
A - Improving Basic Programs (211),

Title I: 2.5.1
TEA Priorities: Build a foundation of reading and math, Improve low-performing schools

ESF Levers: Lever 2: Strategic Staffing, Lever 5: Effective Instruction

Formative Reviews

November February May
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WISD will provide co-curricular and extracurricular opportunities
Goal 9 and programs for students as a means of preparing them for

the future. (Enrichment Programs)

Performance Objective 1

By May 2026, Fields Store will expand co-curricular and extracurricular opportunities such as academic
competitions (e.g., spelling bee, Name That Book), Student Council, GT and TEKS aligned field trips
resulting in at least 70% of students participating in one or more documented activities during the school
year.

Evaluation Data Source: sign in sheets, participation logs, student lists

Strategy 1

Provide structured opportunities for students to engage in enrichment programs by scheduling
monthly clubs, coordinating participation in academic contests, and planning field trips that align
with TEKS and support classroom learning.

Strategy's Expected Result/Impact: Expanding enrichment opportunities will allow students to
explore interests, apply academic skills in new contexts, and develop collaboration, problem solving,
and leadership abilities. These experiences will better prepare students for future academic and
career success.

Staff Responsible for Monitoring: librarian, club coordinator, teachers, administrators
Funding Sources: GT Funds Local (199), , Title IV (289),

Title I

TEA Priorities: Improve low-performing schools

ESF Levers: Lever 3: Positive School Culture

Formative Reviews

November February May
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WISD will continue to emphasize the educational advantages
Goal 10 for students, staff, and community in a diverse environment.

(Diversity)

Performance Objective 1

By May 2026, Fields Store Elementary will implement at least three programs or practices that celebrate
diverse cultures, as measured by event attendance records, parent/student surveys, and academic
engagement data, to increase engagement and achievement for EB, SPED, EcoDis, and migrant students.

Evaluation Data Source: Well rounded, culturally responsive students and staff

Student participation, campus activity reports

Strategy 1

Campuses will host cultural awareness and Kindness Week activities that also support EB, SPED,
EcoDis, and migrant student growth. Students will take part in culturally responsive projects and
performances to boost engagement and achievement for underserved groups. Families and the
community will be invited to events, with outreach to diverse subgroup families, and information
shared through newsletters and social media.

Strategy's Expected Result/Impact: Students from all subgroups will show stronger engagement,
achievement, and cultural understanding, with increased family participation across the community.

Staff Responsible for Monitoring: Administration, Sunshine & Diversity Committee

Funding Sources: Parent and Family Engagement Title |, Part A - Improving Basic Programs (211), ,
Local (199),

Titlel: 2.5.2
TEA Priorities: Improve low-performing schools

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative Reviews

November February May
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