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Mission Statement

We believe that all students can achieve given the proper nurturing environment. All students will be given the opportunity to
develop intellectually, emotionally, socially, and physically. It is our intent that students will become successful and productive

members of society.

Vision
SJH envisions a nurturing learning community where every student is empowered to grow academically, socially, and personally,
becoming successful and productive members of society.

Value Statement

We believe every student deserves access to the tools, resources, and support needed to reach their fullest potential.
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Needs Assessment Overview

Summary

Wayne C. Schultz Jr. High is one of 10 campuses in the Waller Independent School District. Schultz Jr. High opened its doors in 1985
and serves families from all economic groups. Schultz Jr. High serves 1190 students in sixth through eighth grade. Schultz services
students using a departmentalized model by grade level. Student’s schedules are built according to their individual needs. Students in
specialized programs such as special education, gifted and talented, and EL benefit from inclusion with their peers as much as
possible with pull out services occurring only when necessary for the success of the student.
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Demographics

Summary

Student Population as of September 11, 2025 is 1,281.

The following demographics represent the composition of the students and staff for the 2025-2026 school year.
School Population

Count | Percent

Student Total 1281 100%
6th Grade 442 34.5%
7th Grade 441 34.4%
8th Grade 398 31%
Student Demographics

Count | Percent

Gender
Female %
Male %
Ethnicity
American Indian-Alaskan Native 2 2%
Asian 25 2%
Black - African American 187 15%
Hispanic-Latino 689 54%
Native Hawaiian - Pacific Islander 1 .09%
White 341 27%
Two or More 36 3%

Student Program

Count | Percent

Emergent Bilingual 336 26%
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Gifted and Talented 101 8%
Special Education (SPED) 212 17%
Dyslexia %
Economic Disadvantage
Economic Disadvantage Total 711 56%
Free/Reduced Meals %
Other Eco Dis %
Homeless Statuses
Homeless Status Total 3 .002%
Other Student Information
Count | Percent
At-Risk 707 55%
Military Connected 10 .89%
Foster Care 7 .62%
Transfer In Students 12 1.07%

Cumulative Attendance Rate for 2023-2024

Attendance Rate for 2023-2024 School Year | 94.4%
Grade
6th Grade 94.9%
7th Grade 94.9%
8th Grade 94.6%
Gender
Female 94.7%
Male 94.9%
Ethnicity
American Indian-Alaskan Native 94.1%
Asian 95.4%
Black - African American 94.6%
Hispanic-Latino 94.5%
Native Hawaiian - Pacific Islander 95.5%

Schultz Junior High Campus #

Generated by Plan4Learning.com, February 05, 2026 at 06:45 AM

Page 8 of 69



White | 94.2%
Two or More ‘ 92.2%
SJH Staff Demographics
23-24 Count 23-24 %
1st Year 21 28.7%
1-5 Years 9 11.6%
6-10 Years 11 15.3%
11-20 Years 24 33%
Over 20 Years 8 1%
23-24 Count 23-24%
Asian 1 8%
Black or African American 17 13%
Hispanic/Latino 38 29%
American Indian or Alaska 1 8%
Native
Native Hawaiian or Pacific 0 0%
Islander
Two or More Races 2 1.5%
White 72 55%
Male 33 25.2%
Female 98 74.8%
Strengths

1. High attendance rates for students is a campus strength.

2. Campus Growth

Schultz Junior High Campus #

Generated by Plan4Learning.com, February 05, 2026 at 06:45 AM

Page 9 of 69



Problem Statements Identifying Demographics Needs

Problem Statement Root Cause

The student body population is increasing at an Waller ISD is a fast-growth district due to the rapid

exponential rate, which causes growing pains for increase in the residential housing development and

programs that serve various sub populations. expansion of population outward from Houston.

Schultz Jr. High has been identified for federal Scheduling and staffing constraints have created a

targeted support in the area of special education. discrepancy between the general education and
special education performance. The special
education and general education departments lack

* of Tier 1 planning in PLC.

Yy = Priority

Schultz Junior High Campus #
Generated by Plan4Learning.com, February 05, 2026 at 06:45 AM Page 10 of 69



Student Achievement

Summary

Schultz Jr. High School has historically been a high rated campus academically. With the increased rigor of the STAAR test, our
campus has seen a decline in the number of special education students scoring at the Academic Approaches level and above.

e Our Targeted Assisted/Schoolwide Title | program consists of parent involvement, professional development, and summer
programming for identified students.

e Our State Compensatory Program (SCE) consists of an instructional facilitator training teachers in best practices for assisting

at- risk students, the Disciplinary Alternative Education Program (DAEP) center, instructional aides to assist at-risk students,
homebound instruction, and summer programming for identified students.

e Our Title lll program consists of computer-based intervention programs, bilingual LEP campus based interventionists, Sheltered

Instruction and ESL Certification trainings, summer programming for identified students, and parent involvement activities.
e Our Special Education program is directed by a series of laws, all of which stem from the federal statute, the Individuals with

Disabilities Education Act (IDEA). Now, compliance with federal law in the provision of services to students with disabilities is
mandated and enforced through funding. Funds to support the excess costs of special education are generated through block
grants to the states, who then disburse these monies to local education agencies (LEAs). These funds are used for such things
as: salaries for support and related service staff, to purchase specially designed materials for instructional purposes, to provide

training to campuses and support staff, to purchase special supplies and materials for students who are served in special
education. Federal funds must be used to supplement and not supplant state and local special education funds.

e Our Gifted and Talented (G/T) program provides identified students with differentiated and challenging educational programs

and/or services beyond those provided in the general school program.

e Our Response to Intervention (Rtl) program is a method of academic intervention used to provide early, systematic assistance

to children who are having difficulty learning. Rtl seeks to prevent academic failure through early intervention, frequent

progress measurement, and increasingly intensive research-based instructional interventions for children who continue to have

difficulty.

e Our Dyslexia program identifies and intervenes with students having difficulty with reading, writing, or spelling in order to help

them learn strategies to compensate and to become successful readers.

e Our Section 504 program is a part of the Rehabilitation Act of 1973 that prohibits discrimination based upon disability. Section
504 is an anti-discrimination, civil rights statute that requires the needs of students with disabilities to be met as adequately as

the needs of the non- disabled are met.
e Our Career and Technical education program prepares students for specific trades, crafts, and careers at various levels.

Strengths

We are currently waiting for 2023-2024 accountability ratings as of October 2024.
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Problem Statements Identifying Student Achievement Needs

Problem Statement Root Cause

Math scores are not showing the expected growth. The absence of a full-time math instructional coach
limits consistent instructional support, data analysis,
and targeted professional development, resulting in

inconsistent implementation of effective math
* practices and reduced student growth.

* = Priority
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School Culture and Climate

Summary

Schultz Jr. High believes it is important to create a positive learning environment that is inviting to students and parents alike. This
year Schultz will continue the “PAWS” program in an effort to continue to foster self-discipline and respect for others to ensure a safe
environment. We have also implemented the PBIS Rewards app to recognize our students daily who are following our campus
expectations.

Strengths

1. “PAWS” behavior program to highlight students who have excelled in academics, attendance, and discipline throughout the
school.

Unified implementation of Positive Behavior Supports. PBIS Rewards

. Staff has high expectations for all students.

Rigorous curriculum across content areas to challenge all students

Academic Activities (UIL)

SIS ANN
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Problem Statements Identifying School Culture and Climate
Needs

Problem Statement Root Cause

There is increase of student apathy. Students lack the connection to the school
environment and need more opportunities to engage
in school related activities, organizations and

events.

*

* = Priority
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Staff Quality, Recruitment, and Retention

Summary

All staff are qualified and committed to the improvement of academic achievement in all students.

Strengths

1. Returning ELA teachers are ESL certified with new teachers to ELA working to attain their certification by the end of this school

year.
. Salaries are competitive with our area.
Campus feels like a family and supported by our community.
Teacher leadership opportunities are available through the district leadership academies.
Mentor program for all new teachers to the profession as well as new to the district.

aswN
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Problem Statements Identifying Staff Quality, Recruitment, and
Retention Needs

Problem Statement Root Cause

Highly effective teachers are leaving the education Teachers report the workload is unattainable for the

profession. amount of time they have to complete non teaching
assignments.

*
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Curriculum, Instruction, and Assessment

Summary

Waller ISD uses the data management program called AWARE which provides assessment management and reporting and analysis of
student data. Schultz teachers teach the state-aligned curriculum provided by the district. In addition, teachers on our campus meet
regularly in PLCs by grade level to study student data and plan for instruction.

Strengths

Uniform district unit tests and benchmarks

Campus curriculum is aligned to state standards

. Vertical and horizontal meetings to collaborate for instruction and data analysis

Constant re-assessments to determine appropriate intervention placements for all students.

Individual student data is analyzed to determine placement in specific and targeted intervention programs.

ORwN
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Problem Statements Identifying Curriculum, Instruction, and
Assessment Needs

Problem Statement Root Cause

The achievement gap in all core subject areas is There is a lack of focused coaching time for staff in

increasing. order to address the learning gaps and build
stronger Tier | instruction across all 4 core content
areas.

*

Yy = Priority
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Family and Community Engagement

Summary

Schultz Jr. High strives each year to improve parental involvement. Opportunities for parental involvement include VIPS, parent
conferences, and volunteer opportunities. Title IV Grant Funds will be used to support campus activities.

Strengths

Parents feel welcome on campus.

Electronic communication to provide updated information to parents via skyward and Facebook.
. Current happenings are posted on social media accounts.

Communication is in English and Spanish.

Red Ribbon Week Items

Generations Texas Week Items

Title IV Training for Counselors on the grant program

NooabrwN -
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Problem Statements Identifying Family and Community
Engagement Needs

Problem Statement Root Cause

Parent engagement/communication has decreased There are few opportunities for parents to

in the recent years. participate in school related events and many
struggle to balance getting involved with work and
parenting responsibilities.

Yy = Priority
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School Organization

Summary

The master schedule at Schultz Jr. High has been designed in order to maximize the amount of time spent in instruction. Each grade
level is led by a team leader and teams meet during their conference times/after school to discuss student data, needs, and
instruction.

Strengths

Areas of strength include:

Staff expectations are clear and staff meet expectations consistently.

The “All Hands on Deck” approach is used by the staff of Schultz Jr. High to help students.

. Monthly Department Chair Meetings and Horizontal Meetings across the district.

Focus on student needs during advisory.

All special population students receive targeted and specialized services to meet their needs and support them in and outside
of the classroom environment.

S A

Schultz Junior High Campus #
Generated by Plan4Learning.com, February 05, 2026 at 06:45 AM Page 21 of 69



Problem Statements Identifying School Organization Needs

Problem Statement Root Cause

Staff members reported they are disconnected from Regular whole staff meetings were replaced by

the campus as a whole. written communication due to the pandemic and
feedback from teachers which has resulted in

teachers not being able to receive needed
* clarification and/or ask follow up questions.

* = Priority
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Technology

Summary

SJH is a 1to 1 campus meaning each student has their own personal Chromebook to use for instructional purposes. Each classroom
has a Promethean board to utilize for instruction.

Strengths

Better wireless access
Interactive displays

. Eduphoria

Canvas

Aristotle

SMART Pass

PBIS Rewards

Social Media Presence

PN ORWN
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Problem Statements Identifying Technology Needs

Problem Statement Root Cause

Students and staff are unaware of rapidly evolving Students and staff have limited exposure to
educational technology opportunities (websites, educational technology opportunities and
programs, add-ons, instructional strategies, etc). professional development options.

*
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Problem Statement

Schultz Jr. High has been identified for federal
targeted support in the area of special education.

The student body population is increasing at an
exponential rate, which causes growing pains for
programs that serve various sub populations.

Math scores are not showing the expected growth.

There is increase of student apathy.

Highly effective teachers are leaving the education
profession.

The achievement gap in all core subject areas is
increasing.
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Root Cause

Scheduling and staffing constraints have created a
discrepancy between the general education and
special education performance. The special
education and general education departments lack
of Tier 1 planning in PLC.

Waller ISD is a fast-growth district due to the rapid
increase in the residential housing development and
expansion of population outward from Houston.

The absence of a full-time math instructional coach
limits consistent instructional support, data analysis,
and targeted professional development, resulting in
inconsistent implementation of effective math
practices and reduced student growth.

Students lack the connection to the school
environment and need more opportunities to engage
in school related activities, organizations and
events.

Teachers report the workload is unattainable for the
amount of time they have to complete non teaching
assignments.

There is a lack of focused coaching time for staff in
order to address the learning gaps and build
stronger Tier | instruction across all 4 core content
areas.
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Parent engagement/communication has decreased
in the recent years.

Staff members reported they are disconnected from
the campus as a whole.

Students and staff are unaware of rapidly evolving
educational technology opportunities (websites,
programs, add-ons, instructional strategies, etc).
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There are few opportunities for parents to
participate in school related events and many
struggle to balance getting involved with work and
parenting responsibilities.

Regular whole staff meetings were replaced by
written communication due to the pandemic and
feedback from teachers which has resulted in
teachers not being able to receive needed
clarification and/or ask follow up questions.

Students and staff have limited exposure to
educational technology opportunities and
professional development options.
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Documentation
for CNA
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Data Documentation for CNA

The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals

Campus goals

Campus/District improvement plans (current and prior years)

Planning and decision making committee(s) meeting data

Accountability Data

Texas Academic Performance Report (TAPR) data

Federal Report Card and accountability data

Student Data: Assessments

STAAR released test questions

Observation Survey results
Student Data: Student Groups

Dyslexia data
Student Data: Behavior and Other Indicators

Completion rates and/or graduation rates data
Annual dropout rate data

Attendance data

Violence and/or violence prevention records

Employee Data

Professional learning communities (PLC) data

Staff surveys and/or other feedback
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Campus leadership data

Professional development needs assessment data

Parent/Community Data

Parent engagement rate

Community surveys and/or other feedback

Support Systems and Other Data

Capacity and resources data
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Goals
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WISD and SJH will provide a well rounded program of instruction
to ensure academic performance and achievement levels that
reflect excellence in learning and attainment of both high

expectations and high standards for all students. (Student
Achievement)

Performance Objective 1

The percentage of students achieving one full growth point on Math STAAR assessments will increase by
5%.

Evaluation Data Source: 2025 STAAR scores compared with 2026 STAAR scores.

Strategy 1 Targeted Support Strategy

Strengthen PLC collaboration by providing professional learning on effective PLC practices while
fostering a culture of consistency and collective efficacy school-wide. Administrators and
instructional coaches will support PLCs weekly by offering feedback on standard alignment and
ensuring a focus on student-centered, rigorous work samples.

Strategy's Expected Result/Impact: Improved instructional alignment across classrooms, resulting in
greater consistency in teaching practices and higher-quality, student-centered learning experiences

Staff Responsible for Monitoring: Campus Administrators
District Math Coach
Classroom Teachers

Problem Statements: Demographics 2 - Student Achievement 1

Funding Sources: Summer 2026 Professional Development - Solution Tree PLC Conference Title |,
Part A - Improving Basic Programs (211), , Delta Math IMA (410), , Zearn Program IMA (410), , Solution
Tree, Lead4ward, Mathlinks Title I, Part A -Teacher/Principal Training (255),

Titlel: 2.5.1, 2.5.2
TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and math

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Formative Reviews

November February

May

Strategy 2 Targeted Support Strategy

Ensure bell-to-bell instruction by setting clear campus expectations for maximizing instructional
time. Administrators and instructional coaches will conduct routine walkthroughs to monitor
student engagement, provide immediate feedback, and follow up with targeted coaching cycles
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or instructional modeling in classrooms and PLCs to strengthen instructional practices.

Strategy's Expected Result/Impact: Increased student engagement and time on task, leading to
stronger academic outcomes. Teachers will develop greater consistency in instructional delivery, and
students will benefit from maximized learning opportunities in every class period. Over time, this will
contribute to improved classroom management, higher levels of rigor, and measurable growth in
student achievement.

Staff Responsible for Monitoring: Campus Administrators
Classroom Teachers
District Math Coach
Mathlink Consulting

Problem Statements: Demographics 2 - Student Achievement 1

Funding Sources: Professional Development: Mathlink Title Il, Part A -Teacher/Principal Training
(255),

Titlel: 2.5.1, 2.5.2
TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and math

ESF Levers: Lever 5: Effective Instruction

Formative Reviews

November February May

Strategy 3 Targeted Support Strategy

Build teacher capacity in Tier | instruction by providing professional development focused on
student-centered strategies that foster engagement and empower students to take ownership of
their learning. Support teacher growth through coaching and mentoring, including modeling, co-
teaching, and ongoing feedback cycles.

Strategy's Expected Result/Impact: Teachers will deliver more engaging, student-centered
instruction, leading to increased student ownership of learning and higher levels of academic
achievement. Ongoing coaching and mentoring will strengthen instructional practices, promote
consistency across classrooms, and build teacher confidence and effectiveness in Tier | instruction.

Staff Responsible for Monitoring: Campus Administrators
Classroom Teachers
District Math Coach

Problem Statements: Demographics 2 - Student Achievement 1 - School Culture and Climate 1

Funding Sources: Professional Development Lead4ward Title Il, Part A -Teacher/Principal Training
(255), , Professional Development - Seidlitz, Specialized Math PD by Instructional Coach, Anglegs
Title I, Part A - Improving Basic Programs (211),

Titlel: 2.5.1, 2.5.2
TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and math

ESF Levers: Lever 5: Effective Instruction
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Formative Reviews

November February May

Performance Objective 1 Problem Statements Identifying Demographics

Problem Statement Root Cause
Schultz Jr. High has been identified for Scheduling and staffing constraints have
federal targeted support in the area of created a discrepancy between the
2 special education. general education and special education
performance. The special education and

general education departments lack of
Tier 1 planning in PLC.

Performance Objective 1 Problem Statements Identifying Student Achievement

Problem Statement Root Cause
Math scores are not showing the The absence of a full-time math
expected growth. instructional coach limits consistent

instructional support, data analysis, and
targeted professional development,
resulting in inconsistent implementation
of effective math practices and reduced
student growth.

Performance Objective 1 Problem Statements Identifying School Culture and Climate

Problem Statement Root Cause
There is increase of student apathy. Students lack the connection to the
1 school environment and need more
opportunities to engage in school related
activities, organizations and events.

Performance Objective 2

Increase the percentage of all students achieving "Meets Grade Level" or above on the Math STAAR
assessment from the current 36% to 43%, as measured by STAAR performance data.

Evaluation Data Source: 2025 STAAR scores compared with 2026 STAAR scores

Strategy 1 Targeted Support Strategy
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Strengthen Professional Learning Communities (PLCs) by collaboratively unpacking TEKS,
analyzing released STAAR items, and designing rigorous, standards-aligned lessons. Provide
exemplars of high-quality math tasks and student work samples to guide planning, and
incorporate Bluebonnet Learning resources during PLC time to ensure lessons include rigor,
differentiation, and alignment to TEKS/STAAR expectations.

Strategy's Expected Result/Impact: Teachers will develop a deeper understanding of standards and
effective instructional practices, resulting in greater consistency across classrooms and increased
student achievement in math.

Staff Responsible for Monitoring: Campus Administrators
District Math Coach
Classroom Teachers

Problem Statements: Demographics 2 - Student Achievement 1

Funding Sources: Lexia Title |, Part A - Improving Basic Programs (211), , Summer 2026 Professional
Development - Solution Tree PLC Conference Title I, Part A -Teacher/Principal Training (255),

Titlel: 2.5.1, 2.5.2
TEA Priorities: Improve low-performing schools

ESF Levers: Lever 5: Effective Instruction

Formative Reviews

November February May

Strategy 2 Targeted Support Strategy

Implement differentiation and enrichment by training teachers on effective strategies to meet the
needs of all learners. Require lessons to include scaffolds for struggling students and extensions
for advanced learners, with campus leadership conducting regular checks to ensure
implementation and alignment to student needs.

Strategy's Expected Result/Impact: All students will have access to appropriately challenging
learning experiences, leading to increased engagement, growth, and achievement across
performance levels. Struggling learners will show improved mastery through targeted scaffolds, while
advanced learners will be consistently challenged through enrichment opportunities, resulting in
higher overall student success and reduced achievement gaps.

Staff Responsible for Monitoring: Campus Administrators
District Math Coach
Classroom Teachers

Problem Statements: Demographics 1, 2 - Student Achievement 1

Funding Sources: Bilingual Dictionaries, Anglegs, Specialized PD for Math Instructional Coach Title |,
Part A - Improving Basic Programs (211), , Bilingual Aide Title Ill, Part A - EL Acquisition (263),

Title I: 2.5.1, 2.5.2
TEA Priorities: Improve low-performing schools

ESF Levers: Lever 5: Effective Instruction
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Formative Reviews

November February May

Strategy 3 Targeted Support Strategy

Ensure implementation of the Bluebonnet Learning Curriculum with fidelity by providing initial
and ongoing training for teachers to build understanding of scope, sequence, and instructional
resources. Establish fidelity checks through classroom walkthroughs, lesson internalization
reviews, and coaching feedback to monitor alignment, and use assessment data to identify gaps,
reteach standards, and adjust instruction as needed.

Strategy's Expected Result/Impact: Consistent and high-quality implementation of the Bluebonnet
Learning curriculum across classrooms, leading to improved instructional alignment and student
mastery of standards. Regular fidelity checks and data-driven adjustments will help close learning
gaps, increase student achievement, and ensure that all learners receive rigorous, standards-aligned
instruction.

Staff Responsible for Monitoring: Campus Administrators
District Math Coach
Classroom Teachers

Problem Statements: Student Achievement 1
Titlel: 2.5.1, 2.5.2

TEA Priorities: Improve low-performing schools
ESF Levers: Lever 5: Effective Instruction

Formative Reviews

November February May
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Performance Objective 2 Problem Statements Identifying Demographics

Problem Statement

Root Cause

The student body population is
increasing at an exponential rate, which
causes growing pains for programs that
serve various sub populations.

Waller ISD is a fast-growth district due to
the rapid increase in the residential
housing development and expansion of
population outward from Houston.

Schultz Jr. High has been identified for

special education.

Scheduling and staffing constraints have
created a discrepancy between the
general education and special education

2 federal targeted support in the area of

performance. The special education and
general education departments lack of
Tier 1 planning in PLC.

Performance Objective 2 Problem Statements Identifying Student Achievement

Problem Statement Root Cause

The absence of a full-time math
instructional coach limits consistent
instructional support, data analysis, and
targeted professional development,
resulting in inconsistent implementation
of effective math practices and reduced
student growth.

Math scores are not showing the
expected growth.

Performance Objective 3

The percentage of all students achieving Meets Grade Level or above on the Reading STAAR will increase
at least 2%.

Evaluation Data Source: 2025 STAAR scores compared with 2026 STAAR scores

Strategy 1 Targeted Support Strategy

Increase collaboration on rigor by having administrators and instructional coaches support PLCs
weekly with targeted feedback. Ensure instruction addresses the full depth and complexity of
the TEKS by engaging students with rigorous, grade-level complex texts and tasks that promote
higher-order thinking. Provide teachers with text-dependent questioning stems and model
lessons to guide evidence-based responses and strengthen instructional practices.

Strategy's Expected Result/Impact: Teachers will consistently deliver rigorous, standards-aligned
instruction that promotes critical thinking and deep understanding. Students will engage more
effectively with complex texts and tasks, demonstrate stronger evidence-based reasoning, and
achieve higher levels of mastery on TEKS-aligned assessments. Additionally, teacher collaboration
around rigor will enhance instructional consistency and overall student performance across
classrooms.
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Staff Responsible for Monitoring: Campus Administrators
District Reading Coach
Classroom Teachers

Problem Statements: Demographics 2 - Curriculum, Instruction, and Assessment 1

Funding Sources: RLA Campus Instructional Coach Title |, Part A - Improving Basic Programs (211), ,
Lexia Local (199),

Titlel: 2.5.1,2.5.2
TEA Priorities: Improve low-performing schools

ESF Levers: Lever 5: Effective Instruction

Formative Reviews

November February May

Strategy 2 Targeted Support Strategy

Ensure maximized structure in the two-period block by developing a detailed instructional plan
that incorporates direct instruction, guided practice, independent practice, and small group
interventions to optimize learning time and student engagement.

Strategy's Expected Result/Impact: Increased instructional efficiency and student engagement
during the two-period block, leading to more consistent mastery of content. Students will benefit from
targeted support through small group interventions and varied practice opportunities, resulting in
improved academic outcomes and stronger skill development across all learners.

Staff Responsible for Monitoring: Campus Administrators
District Reading Coach
Classroom Teachers

Problem Statements: Demographics 2 - Curriculum, Instruction, and Assessment 1
Titlel: 2.5.1,2.5.2

TEA Priorities: Build a foundation of reading and math

ESF Levers: Lever 5: Effective Instruction

Formative Reviews

November February May

Strategy 3 Targeted Support Strategy

Strengthen reading fluency and stamina to support comprehension of complex texts by
implementing structured fluency routines, such as repeated reading, partner reading, and
modeled fluent reading, across all grades. Gradually increase the length and complexity of
reading selections during instruction and independent practice to build stamina and sustained
comprehension. Provide targeted small-group interventions focused on decoding, phrasing, and
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comprehension strategies for students performing below grade level.

Strategy's Expected Result/Impact: Students will develop stronger reading fluency and stamina,
enabling them to engage more effectively with complex texts. As a result, overall reading
comprehension will improve, particularly for students below grade level, leading to higher
achievement on standards-aligned assessments and greater confidence in independent reading.

Staff Responsible for Monitoring: Campus Administrators
District Reading Coach
Classroom Teachers

Problem Statements: Demographics 2 - Curriculum, Instruction, and Assessment 1

Funding Sources: Novels, Specialized PD by Reading Instructional Coach Title |, Part A - Improving
Basic Programs (211),

Titlel: 2.5.1, 2.5.2
TEA Priorities: Build a foundation of reading and math

ESF Levers: Lever 5: Effective Instruction

Formative Reviews

Some Progress Some Progress

November February May

Performance Objective 3 Problem Statements Identifying Demographics

Problem Statement Root Cause
Schultz Jr. High has been identified for Scheduling and staffing constraints have
federal targeted support in the area of created a discrepancy between the
2 special education. general education and special education
performance. The special education and

general education departments lack of
Tier 1 planning in PLC.

Performance Objective 3 Problem Statements Identifying Curriculum, Instruction, and
Assessment

Problem Statement Root Cause
The achievement gap in all core subject There is a lack of focused coaching time
1 areas is increasing. for staff in order to address the learning
gaps and build stronger Tier | instruction
across all 4 core content areas.

Schultz Junior High Campus #
Generated by Plan4Learning.com, February 05, 2026 at 06:45 AM Page 39 of 69



WISD and SJH will continue to develop and support systems,
programs, instructional standards, professionals,
Goal 2 paraprofessionals and volunteers to enhance students'

knowledge, skills, and performance in every adopted curriculum
area. (Curriculum)

Performance Objective 1

By the beginning of the school year, 100% of SJH core area teachers are using the district's scope and
sequence to plan instruction.

Evaluation Data Source: Lesson internalization reveals a deep understanding of scope and sequence
documents. Team PLC notes reveal the use of scope and sequence during planning.

Strategy 1 Targeted Support Strategy

The district curriculum and instruction team will provide high quality instructional materials for
each core content area.

Strategy's Expected Result/Impact: Students will receive high-quality instruction over the entire
district curriculum in each content area.

Staff Responsible for Monitoring: Curriculum Content Coordinators and Coaches
Department Chairs

Classroom Teachers

Campus Administrators

Problem Statements: Demographics 2 - Student Achievement 1

Funding Sources: Math Link Title Il, Part A -Teacher/Principal Training (255),
Titlel: 2.5.2

TEA Priorities: Improve low-performing schools

ESF Levers: Lever 4: High-Quality Instructional Materials and Assessments

Formative Reviews

Q Accomplished 0 Accomplished

November February May

Strategy 2 Targeted Support Strategy

Teachers will internalize curriculum scope and sequence and implement high quality Tier |
instructional strategies.
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Strategy's Expected Result/Impact: Students will receive high-quality instruction over the entire
district curriculum in each content area.

Staff Responsible for Monitoring: Curriculum Content Coordinators and Coaches
Department Chairs

Classroom Teachers

Campus Administrators

Problem Statements: Curriculum, Instruction, and Assessment 1
Titlel: 2.5.2
TEA Priorities: Recruit, support, retain teachers and principals, Improve low-performing schools

ESF Levers: Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction

Formative Reviews

November February May
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Performance Objective 1 Problem Statements Identifying Demographics

Problem Statement Root Cause
Schultz Jr. High has been identified for Scheduling and staffing constraints have
federal targeted support in the area of created a discrepancy between the
2 special education. general education and special education
performance. The special education and

general education departments lack of
Tier 1 planning in PLC.

Performance Objective 1 Problem Statements Identifying Student Achievement

Problem Statement Root Cause
Math scores are not showing the The absence of a full-time math
expected growth. instructional coach limits consistent

instructional support, data analysis, and
targeted professional development,
resulting in inconsistent implementation
of effective math practices and reduced
student growth.

Performance Objective 1 Problem Statements Identifying Curriculum, Instruction, and
Assessment

Problem Statement Root Cause
The achievement gap in all core subject There is a lack of focused coaching time
1 areas is increasing. for staff in order to address the learning
gaps and build stronger Tier | instruction
across all 4 core content areas.

Performance Objective 2

Throughout the year, 100% of all core area content grade levels will give at least 3 common assessments
in state tested grade levels.

Evaluation Data Source: The measure of impact will be determined by at least an 5% increase in student scores
on this year's local assessments as compared with last year's corresponding assessments. In addition, we
expect at least a 2-3% increase on all STAAR assessments.

Strategy 1 Targeted Support Strategy

All core teachers will attend district curriculum PD day to long term plan with the assessment
blueprint.
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Strategy's Expected Result/Impact: A comparison between last year's district-developed assessment
results and this year's teacher-developed assessment results shows a tighter alignment between
curriculum and instruction as demonstrated by higher student achievement on both the assessments
and STAAR.

Staff Responsible for Monitoring: Curriculum Content Coordinators and Coaches
Classroom Teachers
Campus Administrators

Problem Statements: Demographics 2 - Student Achievement 1 - Curriculum, Instruction, and
Assessment 1

Title I
TEA Priorities: Recruit, support, retain teachers and principals, Improve low-performing schools

ESF Levers: Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction

Formative Reviews

November February May

Strategy 2 Targeted Support Strategy

Teachers will administer common assessments targeting specific TEKS as outlined in the district
pacing calendar.

Strategy's Expected Result/Impact: A comparison between last year's district-developed assessment
results and this year's teacher-developed assessment results shows a tighter alignment between
curriculum and instruction as demonstrated by higher student achievement on both the assessments
and STAAR.

Staff Responsible for Monitoring: Curriculum Content Coordinators and Coaches
Classroom Teachers
Campus Administrators

Problem Statements: Student Achievement 1 - Curriculum, Instruction, and Assessment 1
Titlel: 2.5.2
TEA Priorities: Recruit, support, retain teachers and principals, Improve low-performing schools

ESF Levers: Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction

Formative Reviews

November February May
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Performance Objective 2 Problem Statements Identifying Demographics

Problem Statement Root Cause
Schultz Jr. High has been identified for Scheduling and staffing constraints have
federal targeted support in the area of created a discrepancy between the
2 special education. general education and special education
performance. The special education and

general education departments lack of
Tier 1 planning in PLC.

Performance Objective 2 Problem Statements Identifying Student Achievement

Problem Statement Root Cause
Math scores are not showing the The absence of a full-time math
expected growth. instructional coach limits consistent

instructional support, data analysis, and
targeted professional development,
resulting in inconsistent implementation
of effective math practices and reduced
student growth.

Performance Objective 2 Problem Statements Identifying Curriculum, Instruction, and
Assessment

Problem Statement Root Cause
The achievement gap in all core subject There is a lack of focused coaching time
1 areas is increasing. for staff in order to address the learning
gaps and build stronger Tier | instruction
across all 4 core content areas.

Performance Objective 3

During the spring semester, 100% of the parents/guardians of all 8th grade students will be provided with
the TEA Graduation Toolkit to assist in planning for the high school years and beyond.

Evaluation Data Source: The measure of impact will be determined by the completion of the PGP and Four-Year
Graduation Plan meeting and necessary documentation.

Strategy 1

All junior high campuses will coordinate with the high school counselors to help with the
completion of the 4 year graduation plan during the spring semester of the student's 8th grade
year. A TEA Graduation Toolkit will be provided for each 8th grade student.

Strategy's Expected Result/Impact: Completion in Xello during student's 8th grade year.
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Staff Responsible for Monitoring: High School and Junior High Counselors
Campus Administration

Problem Statements: Family and Community Engagement 1
Title I:

TEA Priorities: Connect high school to career and college
ESF Levers: Lever 1: Strong School Leadership and Planning

Formative Reviews

November February May

Performance Objective 3 Problem Statements Identifying Family and Community
Engagement

Problem Statement Root Cause

Parent engagement/communication has There are few opportunities for parents

decreased in the recent years. to participate in school related events
and many struggle to balance getting
involved with work and parenting
responsibilities.

Performance Objective 4

Throughout the year, 100% of teaching staff and paraprofessionals will receive professional development
in instructional strategies and data analysis related to core content areas and/or training specific to a
targeted sub population.

Evaluation Data Source: The measure of impact will be determined by the development of aligned
assessments, scope and sequence documents, and implementation in the classroom as observed through walk
throughs.

Strategy 1 Targeted Support Strategy

All teaching staff and paraprofessionals will attend professional development relating to their
content area/instructional strategies/data analysis/targeted sub population.

Strategy's Expected Result/Impact: Completion of the minutes, agendas, and sign-in sheets from
professional development events. Observation, through walk throughs, that the specific skills and
knowledge acquired in training have been implemented.

Staff Responsible for Monitoring: Curriculum Content Coordinators and Coaches
Campus Administrators

Problem Statements: Student Achievement 1 - Curriculum, Instruction, and Assessment 1
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Title I
TEA Priorities: Recruit, support, retain teachers and principals, Improve low-performing schools
ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Formative Reviews

November February May

Strategy 2 Targeted Support Strategy

All teaching staff and paraprofessionals will have access to necessary materials in order to
effectively implement district goals as identified by the pacing calendar and related professional
development.

Strategy's Expected Result/Impact: Evidence of the use of materials, as identified through
professional development and pacing calendars.

Staff Responsible for Monitoring: Curriculum Content Coordinators and Coaches
Campus Administrators
Campus Secretaries

Problem Statements: Student Achievement 1- Curriculum, Instruction, and Assessment 1
Title I:
TEA Priorities: Improve low-performing schools

ESF Levers: Lever 5: Effective Instruction

Formative Reviews

0 Accomplished Q Accomplished

November February May
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Performance Objective 4 Problem Statements Identifying Student Achievement

Problem Statement Root Cause
Math scores are not showing the The absence of a full-time math
expected growth. instructional coach limits consistent

instructional support, data analysis, and
targeted professional development,
resulting in inconsistent implementation
of effective math practices and reduced
student growth.

Performance Objective 4 Problem Statements Identifying Curriculum, Instruction, and
Assessment

Problem Statement Root Cause
The achievement gap in all core subject There is a lack of focused coaching time
1 areas is increasing. for staff in order to address the learning
gaps and build stronger Tier | instruction
across all 4 core content areas.

Performance Objective 5

Counselors will participate in at least two professional development sessions focused on promoting a well-
rounded education to enhance student academic, social, and emotional development.

Evaluation Data Source: The development of Red Ribbon Week, Generation Texas Week, Anti-Bullying Month,
and number of students taking the Credit by Exam Acceleration Test. Sign-In Sheets from professional
development.

Strategy 1

Counselors will utilize the "The Texas Model Guide for Comprehensive School Counseling
Programs" 5th Edition, to develop and enhance the counseling program.

Strategy's Expected Result/Impact: Counseling program review, counselor meeting sign-in sheets

Staff Responsible for Monitoring: Counselors
District Counselor Coordinator

Problem Statements: Demographics 1- School Culture and Climate 1
Title I
TEA Priorities: Improve low-performing schools

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture
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Formative Reviews

November February May

Strategy 2
Counselors will participate in professional development that address safe and healthy students.

Strategy's Expected Result/Impact: Continuing education record or certificate of completion

Staff Responsible for Monitoring: Counselors
District Counselor Coordinator
Campus Administration

Problem Statements: School Culture and Climate 1
Title I:
TEA Priorities: Improve low-performing schools

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative Reviews

Q Accomplished Q Accomplished

November February May

Performance Objective 5 Problem Statements Identifying Demographics

Problem Statement Root Cause

The student body population is Waller ISD is a fast-growth district due to
1 increasing at an exponential rate, which the rapid increase in the residential

causes growing pains for programs that housing development and expansion of

serve various sub populations. population outward from Houston.

Performance Objective 5 Problem Statements Identifying School Culture and Climate

Problem Statement Root Cause
There is increase of student apathy. Students lack the connection to the
1 school environment and need more
opportunities to engage in school related
activities, organizations and events.
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WISD and SJH will provide a safe, secure and respectful
Goal 3

learning environment for students and staff. (Safety)

Performance Objective 1

100% of the staff will ensure the emotional and physical safety of all students by consistently
implementing Positive Behavior Interventions and Supports (PBIS) that promote positive classroom and
campus management and address discipline in a supportive, systemic manner

Evaluation Data Source: 100% of staff will complete compliance courses and attend professional development
on positive behavior interventions and supports three times per year.

Strategy 1

Provide ongoing professional development and coaching for faculty and staff on the consistent
implementation of Positive Behavior Interventions and Supports (PBIS), trauma-informed
practices, and classroom management strategies to ensure a safe, supportive, and predictable
learning environment for all students. ISET/RESET teachers will be trained in behavior
management strategies.

Strategy's Expected Result/Impact: Discipline Data, Reports, all students will listen to
announcements daily and attend assemblies with administrators each semester.

Staff Responsible for Monitoring: Assistant Principals
Principal

Counselors

Teachers

Problem Statements: Demographics 1, 2

Funding Sources: Navigate 360 Title IV (289), , Security Monitor Title IV (289), , Spence Solutions
Title Il, Part A -Teacher/Principal Training (255),

Title I
TEA Priorities: Improve low-performing schools
ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative Reviews

November February May
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Problem Statement

Performance Objective 1 Problem Statements Identifying Demographics

Root Cause

The student body population is
increasing at an exponential rate, which
causes growing pains for programs that
serve various sub populations.

Waller ISD is a fast-growth district due to
the rapid increase in the residential
housing development and expansion of
population outward from Houston.

Schultz Jr. High has been identified for
federal targeted support in the area of
special education.

Scheduling and staffing constraints have
created a discrepancy between the
general education and special education
performance. The special education and
general education departments lack of
Tier 1 planning in PLC.
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WISD and SJH will continue to retain, recruit, and acknowledge
Goal 4 effective student-centered, highly qualified employees. (Human

Resources)

Performance Objective 1

During the year, 100% of academic core subjects will continue to be taught by highly qualified teachers
and paraprofessionals in compliance with federal and state law.

Evaluation Data Source: Highly Qualified Annual Compliance Report

Strategy 1

Schultz Jr High will utilize an interview committee to hire new staff. All candidates will be
screened by the HR department to make sure they are highly qualified.

Strategy's Expected Result/Impact: Teacher Certification
Interview documentation

Staff Responsible for Monitoring: Principal
Schultz Jr High Staff
Human Resources Department

Problem Statements: Staff Quality, Recruitment, and Retention 1
Titlel: 2.5.3

TEA Priorities: Improve low-performing schools

ESF Levers: Lever 2: Strategic Staffing

Formative Reviews

November February

May

Performance Objective 1 Problem Statements Identifying Staff Quality, Recruitment, and

Retention
Problem Statement Root Cause
Highly effective teachers are leaving the  Teachers report the workload is
1 education profession. unattainable for the amount of time they
have to complete non teaching
assignments.
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WISD and SJH will provide a supportive, professional teaching
Goal 5 environment that encourages teaching excellence.

(Environment)

Performance Objective 1

By May 2026, the campus will increase collaborative engagement among staff by implementing bi-weekly
ILT planning meetings and weekly newsletters, as measured by a 10% increase in positive responses on
the staff climate survey question related to teamwork and collaboration, compared to the 2024-2025
school year results.

Evaluation Data Source: Weekly Professional Learning Community meetings for core subjects (daily for math).

Strategy 1

The following teams will meet at least once a month to facilitate communication and goal focus:
Faculty, Grade level, Campus Improvement Team, Campus Behavior, Guiding Coalition, PBIS
foundation team, Instruction Leadership Team, and Mentor/Mentee Committee

Strategy's Expected Result/Impact: Sign In Sheet
Campus Improvement Plan
Agendas

Staff Responsible for Monitoring: Principal
Teachers

District Staff

Community Members

Problem Statements: School Organization 1
Titlel: 2.5.3
TEA Priorities: Improve low-performing schools

ESF Levers: Lever 3: Positive School Culture

Formative Reviews

November February May
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Performance Objective 1 Problem Statements Identifying School Organization

Problem Statement Root Cause

Staff members reported they are Regular whole staff meetings were

disconnected from the campus as a replaced by written communication due

whole. to the pandemic and feedback from
teachers which has resulted in teachers

not being able to receive needed
clarification and/or ask follow up
questions.
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WISD and SJH will continue state and national leadership in the
Goal 6 use of technology in all phases of the educational process.

(Technology)

Performance Objective 1

Students and staff will integrate classroom technology, such as chromebooks, interactive whiteboards,
and online instructional resources, to implement subject-specific technology TEKS, enhance instruction,
and strengthen connections to real-world applications at least twice per week.

Evaluation Data Source: Increased STAAR scores

Strategy 1
Teachers will have access to technology for instruction, assessment, remediation and extension.

Strategy's Expected Result/Impact: Walk-throughs, observations, attendance rates, discipline rates,
test scores, grades, training agendas and sign in sheets, handouts

Staff Responsible for Monitoring: Principal
Instructional technology specialist
teachers

paraprofessionals

Problem Statements: Technology 1

Funding Sources: Edgenuity Title |, Part A - Improving Basic Programs (211),
Titlel: 2.5.2

TEA Priorities: Improve low-performing schools

ESF Levers: Lever 4: High-Quality Instructional Materials and Assessments

Formative Reviews

Q Accomplished 0 Accomplished

November February May

Performance Objective 1 Problem Statements Identifying Technology

Problem Statement Root Cause

Students and staff are unaware of rapidly  Students and staff have limited exposure
1 evolving educational technology to educational technology opportunities

opportunities (websites, programs, add- and professional development options.

ons, instructional strategies, etc).
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WISD and SJH will continue to prioritize two-way
communication between Waller ISD and all patrons through all

sources available and encourage relationships of trust and
mutual support. (Public Relations)

Performance Objective 1

The school will facilitate communication between home, school, and community and foster active family
engagement by hosting at least two family education events, one in the fall and one in the spring,
designed to support student learning and strengthen the home-school partnership.

Evaluation Data Source: As evidenced by social media postings, email sent box, and flyers advertising family
nights. Documentation is stored in Title | Crate.

Strategy 1

Monthly newsletter with information for parents addressing campus data, announcements, grade
reports, success strategies, graduation requirements, and upcoming dates in a format in
accordance with district policies as well as conduct family events throughout the course of the
year to promote a home-school connection.

Strategy's Expected Result/Impact: Increased parent and community involvement and awareness.

Staff Responsible for Monitoring: Principal
Assistant Principal

Problem Statements: Family and Community Engagement 1

Funding Sources: Title 1 Crate Title |, Part A - Improving Basic Programs (211), , Smore Local (199), ,
Parent Family Engagement Title I, Part A - Improving Basic Programs (211),

Title I:
TEA Priorities: Improve low-performing schools

ESF Levers: Lever 3: Positive School Culture

Formative Reviews

November February May
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Performance Objective 1 Problem Statements Identifying Family and Community
Engagement

Problem Statement Root Cause

Parent engagement/communication has There are few opportunities for parents

decreased in the recent years. to participate in school related events
and many struggle to balance getting
involved with work and parenting
responsibilities.
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WISD and SJH will provide the necessary financial resources for
the support of the instructional program through prudent
Goal 8

management and fiscal responsibility. (Fiscal and Resource
Management)

Performance Objective 1

Throughout the year, 100% of the funds allocated to Schultz Jr High will be used to improve instruction for
staff and students

Evaluation Data Source: Fiscal Reports showing use of all funding areas

Strategy 1

The Campus Improvement Team will assist the principal in making decisions regarding
instructional use of allotted funds. Supplemental funds such as Title I, Il, and Il will be used to
enhance students learning opportunities.

Strategy's Expected Result/Impact: Financial Reports
Title Documentation

Staff Responsible for Monitoring: Principal
Problem Statements: School Organization 1
Titlel: 2.5.3

TEA Priorities: Improve low-performing schools

ESF Levers: Lever 4: High-Quality Instructional Materials and Assessments

Formative Reviews

November February May
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Performance Objective 1 Problem Statements Identifying School Organization

Problem Statement Root Cause

Staff members reported they are Regular whole staff meetings were

disconnected from the campus as a replaced by written communication due

whole. to the pandemic and feedback from
teachers which has resulted in teachers

not being able to receive needed
clarification and/or ask follow up
questions.
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WISD and SJH will provide co-curricular and extracurricular
Goal 9 opportunities and programs for students as a means of

preparing them for the future. (Enrichment Programs)

Performance Objective 1

Throughout the school year, 100% of student will have the opportunity to participate in activities to help
them make decisions that affect their future and post-secondary education.

Evaluation Data Source: Counselor or teacher records tracking student engagement in goal-setting, career
exploration, or leadership activities.

Strategy 1

SJH will expand and promote a variety of co-curricular and extracurricular enrichment programs
that align with students' academic, social, and career interests. Students will participate in
opportunities to learn about careers and post-high school education such as Generation Texas
Week, meetings/conferences with counselors, transition research and opportunity for Credit by
Exam for Acceleration.

Strategy's Expected Result/Impact: By the end of 8th grade, 100% of students will be prepared to
choose a career path and plan out their classes for high school.

Staff Responsible for Monitoring: Counselors
Administrators
Teachers

Problem Statements: School Culture and Climate 1

Funding Sources: Summer School Title I, Part A - Improving Basic Programs (211), , GT Materials and
Supplies Title IV (289), , Character Strong Title IV (289), , Credit by Exam Title IV (289),

Title I
TEA Priorities: Connect high school to career and college, Improve low-performing schools

ESF Levers: Lever 5: Effective Instruction

Formative Reviews

November February May
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Performance Objective 1 Problem Statements Identifying School Culture and Climate

Problem Statement Root Cause
There is increase of student apathy. Students lack the connection to the
1 school environment and need more
opportunities to engage in school related
activities, organizations and events.
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WISD and SJH will continue to emphasize the educational
Goal 10 advantages for students, staff and community in a diverse

environment. (Diversity)

Performance Objective 1

The school will provide at least three opportunities for parents to engage in their child's education and
participate in events or activities that broaden students' understanding of different cultures, as measured
by attendance records and event evaluations.

Evaluation Data Source: There will be an increase in the number of opportunities parents take advantage of to
support their child's education.

Strategy 1

Strengthen school-home-community partnerships by hosting family engagement nights, cultural
awareness events, and parent workshops and staff will plan meaningful activities that highlight
cultural diversity, promote academic success, and build strong relationships between school and
families.

Strategy's Expected Result/Impact: Agendas, flyers, sign in sheets, handouts, lesson plans
Staff Responsible for Monitoring: Curriculum Coordinators

Principal

EL secondary coordinator and staff

Community relations department

campus staff

volunteers
Family Engagement Specialist

Problem Statements: Family and Community Engagement 1
Title I
TEA Priorities: Improve low-performing schools

ESF Levers: Lever 3: Positive School Culture

Formative Reviews

November February May
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Performance Objective 1 Problem Statements Identifying Family and Community
Engagement

Problem Statement Root Cause

Parent engagement/communication has There are few opportunities for parents

decreased in the recent years. to participate in school related events
and many struggle to balance getting
involved with work and parenting
responsibilities.
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