Minutes
Betsy Rhodes Elementary
School Organizational Team Meeting
Rhodes ES - Space Station
November 17, 2022
3:45pm

School Organizational Team Members:

Kevin Coleman, Parent Member - absent

Casey McGinnis, Parent Member-Vice Chair - absent
Marilyn Spillers, Parent Member-Chair

Ardra Hernandez, Parent Member

Kelly Nolan, Support Staff Member

Tiffanie Sherman, Licensed Staff Member-Secretary
Kris Waftkins, Licensed Staff Member

Jordan Hogg, Licensed Staff Member-Agendas

Robert Rosenblatt, Principal
Kathy Hoyt, Assistant Principal - absent

This meeting agenda is posted publicly on the school website at www.rhodeselementary.com

The School Organizational Team may take items on the agenda out of order; may combine two or more agenda items for
consideration; and may remove an item from the agenda or delay discussion relating to items on the agenda at any
time.

Speakers wishing to speak during the public comment period for this meeting may call 702-799-3450 or sign up in
person immediately prior to the beginning of the meeting. Speakers will be called in the order in which they signed
up. No one may sign up for another person or yield their time to another person. Generally, a person wishing to speak
during the comment period will be allowed two (2) minutes to address the School Organizational Team. Speakers may
also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and District staff. Speakers that are
disruptive will be asked to leave the meeting.

1.0 Welcome & Roll Call
1.1 Roll Call
1.2 Approval of Minutes - approved
1.3 Celebrations

2.0 New Items
2.1 Panorama Results
e Challenging Feelings - 49% favorable
Emotional Regulation - 39% favorable
Positive Feelings - 69% favorable (up 2% from previous year)
Raise Your Hand - 75% favorable (down 3% from previous year)
Sense of Belonging - 62% favorable (down 2% from previous year)
Social Awareness - 63% favorable (down 4% from previous year)
e Supportive Relationships - 88% favorable (up 1% from previous year)
2.2 Continuous Improvement Plan
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e Student Success
O School Goal - Increase the percentage of students proficient on the Math SBAC from
41.4% to 46.4% - supported by vertical alignment and collaboration amongst grade level
teams and consistent unwrapping of grade level standards. SBAC math interim
assessments will be implemented.
O action steps: math tutoring, SDD, unwrapping standards, interim implementation
e Adult learning culture
O School Goal: 4% of teachers are implementing Tier 1 PBIS tier 1 structures through a
positive to negative ratio of at least 5:1, based on walkthrough data. By end of year, at
least 75% of staff will implement a positive to negative ratio of 5:1
O Action steps: PBIS walkthroughs, professional learning
e Connectedness
O School Goal: Increase percentage of parents who agree or strongly agree that “they
know what goes on inside my child’s school from 87% to 92% by 2023.
O Action steps: PTA meetings, family nights, community events, message from the
principal, parent volunteer opportunities, Pastries with the principal

3.0 General Discussion
e Parent Patrol - vests

4.0 Information
4.1 Next Meeting:
5.0 Public Comment Period (2 minutes maximum per speaker allotted)
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