Minutes
Betsy Rhodes Elementary
School Organizational Team Meeting
Rhodes ES - Space Station Room 64
October 6, 2022
3:45pm

School Organizational Team Members:

Kevin Coleman, Parent Member Present

Casey McGinnis, Parent Member Present
Marilyn Spillers, Parent Member Present

Ardra Hernandez, Parent Member Present

Kelly Nolan, Support Staff Member Present
Tiffanie Sherman, Licensed Staff Member Present
Kris Watkins, Licensed Staff Member Present
Jordan Hogg, Licensed Staff Member Present

Robert Rosenblatt, Principal Present
Kathy Hoyt, Assistant Principal Present

This meeting agenda is posted publicly on the school website at www.rhodeselementary.com

The School Organizational Team may take items on the agenda out of order; may combine two or more agenda items for
consideration; and may remove an item from the agenda or delay discussion relating to items on the agenda at any
time.

Speakers wishing to speak during the public comment period for this meeting may call 702-799-3450 or sign up in
person immediately prior to the beginning of the meeting. Speakers will be called in the order in which they signed
up. No one may sign up for another person or yield their time to another person. Generally, a person wishing to speak
during the comment period will be allowed two (2) minutes to address the School Organizational Team. Speakers may
also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and District staff. Speakers that are
disruptive will be asked to leave the meeting.

1.0 Welcome & Roll Call
1.1 Introduction of new members

2.0 New Items

2.1 FUNCTION OF THE SCHOOL ORGANIZATIONAL TEAM. Comments from the principal explaining the function
of the School Organizational Team and scope of the Team’s advisory authority.

2.2 SELECTION OF CHAIR. Discussion and action on selection of the School Organizational Team Chair. Marilyn
Spillers volunteers.

2.3 SELECTION OF VICE CHAIR. Discussion and action on selection of the School Organizational Team Vice Chair.
Casey McGinnis volunteers.

2.4 COMMUNITY MEMBERS. Discussion and possible action on the inclusion of one or more community
members on the School Organizational Team.

2.5 MINUTES. Discussion and possible action on the designation of an individual to be responsible for taking
minutes during School Organizational Team meetings. Tiffanie Sherman volunteers.
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2.6 AGENDAS. Discussion and possible action on assigning responsibility for creating agendas for School
Organizational Team meetings. Jordan Hogg volunteers.

2.7 MEETING ANNOUNCEMENTS. Discussion and possible action on assigning responsibility for posting meeting
announcements and agendas on the school website.

2.8 TEAM NORMS. Discussion on norms that the Team will establish to guide behavior of members and the
public. - Stay on topic for what is being discussed on the agenda. - Respectful of one anothers opinions. -
voting will be thumbs up and thumbs down. - Try to have focus on the whole school and not your own needs
and desires. - Members need to attend meetings, 5 members are needed for voting quorum.

2.9 MEETING PROCEDURES. Discussion of procedures that the Team will follow during meetings.

2.10 Budget Review

Staffing Review of where funding comes for different positions, which ones we have control
over and which ones we don’t.

Safety Redoing the front door to the front office to be a steel door with a buzzer that will be
locked at all times. Parents will have to show ID to be let in the door. Concrete bases with poles will be
added to kiss n go to close it after morning so parents don't drive through there after school potentially
harming children as they leave.

Miscellaneous Raiders camp on friday, movie night friday, trunk or treat, more and more clubs
starting soon as well.

3.0 General Discussion
3.1 AGENDA PLANNING. Items for Future Agendas Panorama Results. Discuss different programs to fill in
reading gaps for k-2nd. Grading System. SBRC. Parent Patrol.
3.2 FUTURE MEETINGS. Discussion and possible action regarding the dates and times of future meetings.

4.0 Information
4.1 Next Meeting: November 17th at 3:45.

5.0 Public Comment Period (2 minutes maximum per speaker allotted)
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