Agenda
Betsy Rhodes Elementary
School Organizational Team Meeting
Rhodes ES - Library
September 6, 2022
3:45pm

School Organizational Team Members:

Darren Cantu, Parent Member moved/absent

Kelly Nolan, Support Staff Member present

Iris Arias, Parent Member/Vice Chair absent

Julie Harrison, Licensed Staff Member present

Abigail Medina, Licensed Staff Member/Chair moved/ absent
Marilyn Spillers, Parent Member/Secretary present

Gloria Chavez, Community Member absent
Robert Rosenblatt, Principal present

Kathy Hoyt, Assistant Principal present

This meeting agenda is posted publicly on the school website at www.rhodeselementary.com

The School Organizational Team may take items on the agenda out of order; may combine two or more agenda items for
consideration; and may remove an item from the agenda or delay discussion relating to items on the agenda at any
time.

Speakers wishing to speak during the public comment period for this meeting may call 702-799-3450 or sign up in
person immediately prior to the beginning of the meeting. Speakers will be called in the order in which they signed
up. No one may sign up for another person or yield their time to another person. Generally, a person wishing to speak
during the comment period will be allowed two (2) minutes to address the School Organizational Team. Speakers may
also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and District staff. Speakers that are
disruptive will be asked to leave the meeting.

1.0 Welcome & Roll Call
1.1 Roll Call
1.2 Approval of Minutes
1.3 Celebrations

2.0 New Items
2.1 22-23 Budget Discussion of what we have spent and what we have left over for now. What is left of the
money already spent: $50,000 is going towards general supplies. Possible uses for the other $100,000:
paying for a couple extra hours for support staff to work an extra hour during the day, changing the school
aide position to a instructional aide position, looking to give support staff an extra $500 each so their
retention bonus is the same as licensed staff, possibly getting a poster maker for the school about $10,000,
possibly looking at getting a buzzer for the front office door, maybe looking at upgrading cameras.
2.2 School Support Model
2.3 22-23 SOT elections PTA is handling elections. Nominations are due September 20. September 22 will be
elections. Team is increasing from 2 to 3 license staff and from 3 to 4 parents.
3.0 General Discussion
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4.0 Information
4.1 Next Meeting: TBA after elections
5.0 Public Comment Period (2 minutes maximum per speaker allotted)
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