AGENDA
Betsy Rhodes Elementary
School Organizational Team Meeting
Rhodes ES Library
October 19, 2021
3:45pm

School Organizational Team Members:
Darren Cantu, Parent Member Present
, Support Staff Member
Iris Arias, Parent Member Present
Julie Harrison, Licensed Staff Member Present
Abigail Ingram, Licensed Staff Member Present
Marilyn Spillers, Parent Member Present

Gloria, Community Member Present
Robert Rosenblatt, Principal Present
Kathy Hoyt, Assistant Principal Present

This meeting agenda is posted publicly on the school website at www.rhodeselementary.com

The School Organizational Team may take items on the agenda out of order; may combine two or more
agenda items for consideration; and may remove an item from the agenda or delay discussion relating to
items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call 702-799-3450
or sign up in person immediately prior to the beginning of the meeting. Speakers will be called in the
order in which they signed up. No one may sign up for another person or yield their time to another
person. Generally, a person wishing to speak during the comment period will be allowed two (2)
minutes to address the School Organizational Team. Speakers may also submit additional comments
in writing.

It is asked that speakers be respectful to each other, Team members, the principal and District staff.
Speakers that are disruptive will be asked to leave the meeting.

1. Welcome & Roll Call
1. Introduction of new members

1. New Items
1. FUNCTION OF THE SCHOOL ORGANIZATIONAL TEAM. Comments from the principal
explaining the function of the School Organizational Team and scope of the Team’s advisory
authority. Went over the roll and purpose of SOT. Also went over a general plan for the year.
What is generally going to happen each month for the year.
2. SELECTION OF CHAIR. Discussion and action on selection of the School Organizational Team
Chair. Abigail Medina will be Chair,.



9.

SELECTION OF VICE CHAIR. Discussion and action on selection of the School Organizational
Team Vice Chair. , Iris Arias will be Vice Chair
COMMUNITY MEMBERS. Discussion and possible action on the inclusion of one or more
community members on the School Organizational Team. Gloria Chevez
MINUTES. Discussion and possible action on the designation of an individual to be
responsible for taking minutes during School Organizational Team meetings. Marilyn Spillers
will be secretary and keep minutes
AGENDAS. Discussion and possible action on assigning responsibility for creating agendas for
School Organizational Team meetings.
MEETING ANNOUNCEMENTS. Discussion and possible action on assigning responsibility for
posting meeting announcements and agendas on the school website.
Budget Review
— A fulltime Assistant Principal position was funded.

- 1% graded teacher was funded (one was hired, still have one position open)

- Moved 3™ grade teacher to 5" grade

- Now have 4 5" grade teachers

- 3CTTS

- $165,559 leftover in our General Supplies

- Accelerated Reader was purchased for 3 years

- Burst was purchased for 1 year
Service Level Agreements

- Discussion of what services if any we want to potentially find our own services

not the ones provided by district.

General Discussion

1.

TEAM NORMS. Discussion on norms that the Team will establish to guide behavior of
members and the public. — Begin on time. — Using time efficiently — Respecting all input —
Not speaking over one another — Always keeping in mind our main goal which is the students
— Our focus will be what is best for students. — Verbal Voting with Yay or Nay. — voting passes
with majority will pass.
MEETING PROCEDURES. Discussion of procedures that the Team will follow during
meetings. .

- Attendance

- Celebrations

- Approval of Previous Minutes

- Agenda Items

- Public Comment/Concerns

- Meeting adjourned

AGENDA PLANNING. Items for Future Agendas

FUTURE MEETINGS. Discussion and possible action regarding the dates and times of future
meetings.

Other Discussion- Question of Does the School have an active shooter plan in place and what
has the school done to protect the students. Security Door was installed over the summer.



Active shooter drills are done on a schedule to make sure everyone knows the systems in
place. May have a guest speaker come in and further help plan and educate the students.

Information
1. Next Meeting: Follow back up with Safety Procedures and plans, Continuous Improvement
Plan (CIP), Next Meeting Date: Tuesday November 16", 3:45 pm in the Library.

Public Comment Period (2 minutes maximum per speaker allotted)
Meeting Adjourned 4:45 pm.



