School Organizational Team

AGENDA: Rhodes Elementary School Organizational Team Meeting

Betsy A Rhodes Library
September 21, 2021
3:45 p.m.

School Organizational Team Members:

Kristi Austin, ParentMember Moved

Ria Breeding, Support Staff Member Present
Sarah Hansford, ParentMember Present

Julie Harrison, Licensed Staff Member Present
Abigail Ingram, Licensed Staff Member Present
Marilyn Spillers, Parent Member Present

Rob Rosenblaft Present

Kathy Hoyt Present

This meeting agenda is posted publicly on the school website at: www.rhodeselementary.com

The School Organizational Team may take items on the agenda out of order; may combine two or more
agenda items for consideration; and may remove an item from the agenda or delay discussion relating to
items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call 702-799-3450 or sign
up in person immediately prior to the beginning of the meeting. Speakers will be called in the order in which
they signed up. No one may sign up for another person or yield their time to another person. Generally, a
person wishing to speak during the comment period will be allowed two (2) minutes to address the School
Organizational Team. Speakers may submit comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and school district staff.
Speakers that are disruptive will be asked to leave the meeting.

1.0 Welcome/Roll Call/Minutes Approval
Meeting called to order 3:45 pm
Minutes approved from 8/24 Meeting

2.0 Old ltems

e 21/22 Budgeft Items
No more academic funding, money now put in ELL and At Risk budgets categories
Teacher allocations: 3rd grade lost one feaching position (from 4 to 3), all others stayed the same
Carry over funding: $209,755 money not spent 20/2, other adjustments to be made due to open positions
Total amount to budget: $298,847
AP allocation is at half fime AP due to enrollment numbers, numbers do not include self contained population
SOT discussion and vote to recommend keeping full time AP: motioned, seconded and voted to keep full fime AP
SOT discussion and vote to recommend keeping SEL/Humanities specialist: motfioned, seconded and voted to
keep SEL/Humanities
Possibilities for carry over money: SOT discussion to use money for teachers and/or CTT to work with students,
stfudents need people working with them this year. Possibilities include: add 5th grade feacher, add 1st grade
teacher, keep 3rd grade teacher, add 3 more CTT positions
SOT discussion and vote to recommend: add 5th grade teacher, add 1st grade teacher, add dedicated CTT to
3rd grade, add 2 addifional CTT positions to help primary and infermediate grades.

e SOT Elections




o Licensed Staff: Nominations will take place 6:00am Tuesday 92/21/2021 through 6:00pm
Wednesday 9/22/2021. Elections will take place on Tuesday September 28", 2021 from
6:00am until 6:00pm.
o Support Staff: waiting on dates
o Parents: Nominations began on September 15 and will close on September 21. Elections will
take place on Thursday, September 23.
Support Staff nominations start 9/21/21, elections next week.
Parent nominations will be sent out later this week.

3.0 New ltems
4.0 General Discussion

5.0 Information
3.1 Next Meeting:

6.0 Public Comment Period (iwo minutes maximum per speaker allotted)

Meeting adjourned 4:55 pm



