School Organizational Team

MINUTES: Rhodes Elementary School Organizational Team Meeting
Virtual meeting in Google Meet using this link to attend:
https:/meet.google.com/mdt-dnrg-sfb
May 24, 2021
3:45 p.m.
School Organizational Team Members:
Kristi Austin, ParentMember
Ria Breeding, Support Staff Member
Sarah Hansford, ParentMember Present
Julie Harrison, Licensed Staff Member Present
Abigail Ingram, Licensed Staff Member Present
Marilyn Spillers, Parent Member Present

These meeting minutes are posted publicly on the school website at: www.rhodeselementary.com
1.0 Welcome & Roll Call

2.0 New ltem
2.1 Overview of the Rhodes ES principal selection process. Action item for vote - SOT works
with Region School Associate Superintendent on the identification of desirable
qualifications for the principal position. SOT must vote to approve the desirable
qualifications for the principal position.

SOT Team worked to determine desirable qualities for the incoming principal. See details
below:
School: Rhodes ES

SOT Meeting Date: 5-24-21

Desirable Qualities:

e Visible, encouraging, knows the students, and believes in community engagement along with the
staff. Builds positive partnerships that ensure equitable access for all.

e Strong educational and leadership background, understands a school budget leading to professional
development and curriculum support for staff, aligns the grade levels for consistency, empowers staff
leadership, utilizes data to drive instruction, able to delegate and allow people to do the jobs they
were hired to do while supporting with encouragement and kindness.

e Energetic, spirited, hands-on, and actively promotes a positive and welcoming campus environment

e Positively influences growth - students, staff members, families, instructional practices, school
culture - and is invested in continuing growing Rhodes in the direction we have been growing in the
past few years.

e Believes in growing the whole child (activities, clubs, SEL,), knowledge of RTI, and balances needs
of the child with needs of the staff and families. Using formative data to purposefully plan for
instruction.

3.0 Information
3.1 Next Meeting: Virtual/ Zoom, tentative date and time: Tuesday, August 24, 2021, 3:45p.m.

4.0 Public Comment Period (lwo minutes maximum per speaker allotted)

Betsy Rhodes Elementary School
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