
School Organizational Team

MINUTES:  Rhodes Elementary School Organizational Team Meeting
March 25, 2021

3:45 p.m.
School Organizational Team Members:
Kristi Austin, ParentMember
Ria Breeding, Support Staff Member
Sarah Hansford, ParentMember
Julie Harrison, Licensed Staff Member
Abigail Ingram, Licensed Staff Member
Marilyn Spillers, Parent Member
Rebecca Lucero, Principal
Kathy Hoyt, Asst. Principal
These meeting minutes are posted publicly on the school website at: www.rhodeselementary.com

1.0 Welcome & Roll Call
1.1 PROCEDURES & TEAM NORMS. Summary of public comment procedures, and information

on the scope of the Team’s advisory authority.
1.2 Team review last meeting highlights for public attendees.

2.0 New Items
2.1 Hybrid Celebrations and Information - Teachers worked hard to prepare for students in less

time than usual, while still teaching and supporting students to the full extent. Parent
feedback - smooth transition back to school schedule and being on campus; students are
so happy to be back on campus (rocket arms); arrival and dismissal has been very smooth,
with proper spacing and distance; good spacing items for hallways and guidance for
students

2.2 Reopening- April 6th Information - remind parents about utilizing crossing guards for safety
purposes and setting a good example for all students and families; information/reminders
about school zones & what tickets and violations can happen; positive incentives (from
sappington?) from crossing guards for using the crosswalks versus jaywalking;

2.2.1 NEEDS - individual items (tissue packs, sanitizer?; wellness bags for activities;
ziploc bags)

2.2.2 - Distance/Blended learning options for next school year - 25 schools will be
chosen to get it started; options for schools to volunteer to pilot an online version
of the school year for next year; possible community feedback sessions may
happen for questions/comments about potential for online school work

2.3 Security door/ other budget spending items for 2020-2021- security door is tucked back
further & office cannot see down the hallway to control who is entering. MPR & Health
office are accessible without the locked security door; $26,000/38,000 for installation of
security door; complete the project over the summer

Information
3.1   Next Meeting: Virtual/ Zoom, tentative date and time: Tuesday, April 20th, 2020 @ 3:45PM

- next meeting: grading reform; expectations of Fall
3.0 Public Comment Period (two minutes maximum per speaker allotted)
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