School Organizational Team

MINUTES: Rhodes Elementary School Organizational Team Meeting
Virtual Zoom Meeting using this link to attend:
https://zoom.us/j/95703822286 ?pwd=M1JZY1ZnMnNNWIAFRE1vRU1kdDJOQTO09
Meeting ID: 957 0382 2286
Passcode: PWR30S
January 25, 2021
3:45 p.m.

School Organizational Team Members:

Kristi Austin, ParentMember  present

Ria Breeding, Support Staff Member present

Sarah Hansford, ParentMember present

Julie Harrison, Licensed Staff Member present

Abigail Ingram, Licensed Staff Member present

Marilyn Spillers, Parent Member present

Rebecca Lucero, Principal present

Kathy Hoyt, Asst. Principal present

These meeting minutes are posted publicly on the school website at: www.rhodeselementary.com

1.0 Welcome & Roll Call
1.1 PROCEDURES & TEAM NORMS. Summary of public comment procedures, and information
on the scope of the Team'’s advisory authority.
1.2 Team review last month’'s meeting- highlights.
2.0 New ltems
2.1 2021-2022 School Budget
-Discussion of projections for student enrollment. We will make a plan for what we currently
believe the budget will be. Could change with Legislation.
- Discussion of allocation of discretionary teachers. 2 teachers can be placed. Possibly in
4th and 5th grade to help reduce the ratio in those classes. 1 teacher will go to 4th grade
making the total 3 for 4th grade. Further discussion will be needed for the other placement
of discretionary teacher.
-Special Ed program moving to another school, could affect funding of full-fime AP
position. For next year we are already funded for the full-time AP.
- With the Cares Act we can keep the strategist position for next year.
- Possibility of moving Humanities back to an official Librarian position with an Aide Position
attached.
- Decided to keep School aide in budget as well for next year.
2.2 School Performance Plan
Information
3.1 Next Meeting: Virtual/ Google Meet, tentative date and time: Monday, February 1, 2020
(3:45 p.m.)
-next meeting discussions= uses for supply money, technology, discretionary teacher.
- fake a look at the school performance plan before the next meeting to see if anything needs
to change or be removed.
3.0 Public Comment Period (two minutes maximum per speaker allotted)
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