School Organizational Team

AGENDA: Rhodes Elementary School Organizational Team Meeting

Betsy A Rhodes Library
September 21, 2021
3:45 p.m.

School Organizational Team Members:
Kristi Austin, ParentMember

Ria Breeding, Support Staff Member
Sarah Hansford, ParentMember

Julie Harrison, Licensed Staff Member
Abigail Ingram, Licensed Staff Member
Marilyn Spillers, Parent Member

This meeting agenda is posted publicly on the school website at: www.rhodeselementary.com

The School Organizational Team may take items on the agenda out of order; may combine two or more
agenda items for consideration; and may remove an item from the agenda or delay discussion relatfing fo
items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call 702-799-3450 or sign
up in person immediately prior o the beginning of the meeting. Speakers will be called in the order in which
they signed up. No one may sign up for another person or yield their time to another person. Generally, a
person wishing to speak during the comment period will be allowed two (2) minutes to address the School
Organizational Team. Speakers may submit comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and school district staff.
Speakers that are disruptive will be asked to leave the meeting.

1.0 Welcome/Roll Call/Minutes Approval

2.0 Old ltems
e 21/22 Budget Items
e SOT Elections
o Licensed Staff: Nominations will fake place 6:00am Tuesday 9/21/2021 through 6:00pm
Wednesday 9/22/2021. Elections will take place on Tuesday September 28", 2021 from
6:00am unfil 6:00pm.
o Support Staff: waiting on dates
Parents: Nominations began on September 15 and will close on September 21. Elections will
take place on Thursday, September 23.

3.0 New ltems
4.0 General Discussion

5.0 Information
3.1 Next Meeting:

6.0 Public Comment Period (tiwo minutes maximum per speaker allotted)




School Organizational Team Members:

Kristi Austin, ParentMember MOVED

Ria Breeding, Support Staff Member PRESENT
Sarah Hansford, ParentMember PRESENT

Julie Harrison, Licensed Staff Member PRESENT
Abigail Ingram, Licensed Staff Member PRESENT
Marilyn Spillers, Parent Member PRESENT
Kathryn Hoyt PRESENT

Robert Rosenblatt PRESENT

This meeting agenda is posted publicly on the school website at: www.rhodeselementary.com

The School Organizational Team may take items on the agenda out of order; may combine two or more
agenda items for consideration; and may remove an item from the agenda or delay discussion relating to
items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call 702-799-3450 or sign
up in person immediately prior to the beginning of the meeting. Speakers will be called in the order in which
they signed up. No one may sign up for another person or yield their time to another person. Generally, a
person wishing to speak during the comment period will be allowed two (2) minutes to address the School
Organizational Team. Speakers may submit comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and school district staff.
Speakers that are disruptive will be asked to leave the meeting.

1.0 Welcome & Roll Call Minutes review and approval

2.0 New ltems

2.1 Principal Infroduction: Mr. Rosenblaft
e Infro and vision, open door policy, welcomed community input

2.2 Budget Updates/Changes: Mr. Rosenblatt
e Budget opens for review 9/20
e 9/10 count day, depending on count day positions may be moved around
e Exira funding in supplies equals a teaching position, if we lose a teacher we may use that funding

to cover

e Teacher ratios reviewed, some differences from projections to actual numbers

2.3 New SOT selection/election process: September timeframe
e School to develop parent nominations, Mr. Rosenblatt has materials, week of 9/17
e Check with CCEA and ESEA on teacher/support staff nominations

3.0 General Discussion
3.1 Agenda Planning

e Budget discussion
e 6150 parent involvement
e Grading Reform

4.0 Information
3.1 Next Meeting: Tuesday 9/21 3:45 Library

5.0 Public Comment Period (lwo minutes maximum per speaker allotted)




