School Organizational Team

MINUTES:

Rhodes Elementary School Organizational Team Meeting
Virtual Google Meet Meeting using this information to attend:

Meeting ID
meet.google.com/pkp-xkxt-uox
Phone Numbers
(US)+1 301-857-3163
PIN: 278 108 680#

September 21, 2020

3:45 p.m.
School Organizational Team Members:
Jennifer Alvarado, Support Staff Member Present
Gloria Chavez, Community Member Present
Colleen Cook, Licensed Staff Member Present
Jason Frank, ParentMember Absent
Michelle Jones, ParentMember Present
Alberto Montano, Parent Member Present
Tiffanie Sherman, Licensed Staff Member Present
Rebecca Lucero, Principal Present
Kathy Hoyt, Asst. Principal Present

Visitors to Meeting: Julie Harrison, Lexi Watts, Marjorie Lough, Sakina Kurani

These minutes are posted publicly on the school website at: www.rhodeselementary.com

1.0 Welcome & Roll Call
1.1 PROCEDURES & TEAM NORMS. Reminders of public comment procedures, and review of
the scope of the Team's advisory authority. Mrs. Lucero called the meeting to order at 3:
51pm. She had sent an email to everyone with the SOT Agenda and handouts about our
school budget that we will discuss today.
2.0 New ltems
2.1 _2020-2021 Budget updates, discussion and planning. Mrs. Lucero reviewed the Budget
information she handed out to all SOT members and presented this information in our
google link meet. The Rhodes Budget will be available at our Rhodes website. Due to
smaller enroliment we will readjust positions at grade levels that need to be adjustments
based on numbers of students. Due to attrition money and with carryover money from last
year, we will not have to lose any teaching positions this year. Mrs. Lucero proceeded to
go over more items we need to keep in our budget. Overall, we are in a really good
position with our upcoming Rhodes budget. Reviewed multiple possible items for budget,
team gave input (ex. adding tech position, CTT, hours for support staff school support, will
have money left in budget for needs - example technology replacement).
2.2 School Performance Plan discussion and planning: This will be discussed during our next
SOT meeting
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2.3 SOT Team election information for 2020-2021 Voting Sheet for SOT Parent election will go
out tomorrow. Six parents showed interest in serving on our 20-21 SOT. SOT elections for all,
parents, licensed staff and support staff are happening this week.

2.4 Thank you to our 2019-2020 SOT Team! Mrs. Lucero thanked everyone for serving on this
past 19-20 SOT and encouraged us to always feel welcome even if others are elected for
the new 20-21 School Organization Team.

Information
3.1 Next Meeting: Virtual/ Google Meet, tentative date and time: Tentative Tuesday,
October 20, 2020 (3:45 p.m.) This will be first meeting for the NEW Rhodes SOT for 2020-2021.
3.0 Public Comment Period (two minutes maximum per speaker allotted)
There were no public members who wanted to comment during this time. SOT Meeting was
adjourned at 5:11 pm.
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