School Organizational Team

Minutes
School Organizational Team Meeting
Virtual Google Meet Meeting using this information to attend:

Meeting ID
meet.google.com/vqz-bwfg-kiz

Phone Numbers
(US)+1 636-442-2980

PIN: 630 019 440#
August 31, 2020

3:45 p.m.

School Organizational Team Members:

Jennifer Alvarado, Support Staff Member Present
Gloria Chavez, Community Member Present
Colleen Cook, Licensed Staff Member Present
Jason Frank, ParentMember Absent
Michelle Jones, ParentMember Present
Alberto Montano, Parent Member Present
Tiffanie Sherman, Licensed Staff Member Present
Rebecca Lucero, Principal Present
Kathy Hoyt, Asst. Principal Present

This meeting agenda is posted publicly on the school website at: www.rhodeselementary.com

The School Organizational Team may take items on the agenda out of order; may combine two or
more agenda items for consideration; and may remove an item from the agenda or delay discussion
relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call 702-799-3450
or sign up in person immediately prior to the beginning of the meeting. Speakers will be called in the
order in which they signed up. No one may sign up for another person or yield their time to another
person. Generally, a person wishing to speak during the comment period will be allowed two (2)
minutes to address the School Organizational Team. Speakers may submit comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and school district
staff. Speakers that are disruptive will be asked to leave the meeting.

1.0 Welcome & Roll Call
1.1 PROCEDURES & TEAM NORMS. Reminders of public comment procedures, and review of
the scope of the Team'’s advisory authority. Mrs. Lucero called the meeting to order at 3:55
pm after a few technical glitches with getting our SOT team onto our Google meet link.
2.0 New ltems
2.1 2020-2021 Budget updates: This is an update from what came out from the legislative
session this summer. NV State was going to cut Learning Strategists positions statewide and
SB 178 money used for our CIT position. Mrs. Lucero learned last week that those cuts will
not be made. We will be losing 125 dollars per student for funding. We were projected to
have 588 enroliment but we are short 55 students at this time. We may get some more
enroliments but probably not 55 by count day.
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2.2 Class sizes, programs, upcoming budget information: Kindergarten was the only grade
level that came in solid with numbers of enroliments. 1st - 5th grade class are all below
projections. We will discuss more next month when we get our actual Betsy Rhodes
Budget for 2020-2021.

2.3 Distance Education discussion- Discussion was all about the different needs of what
parents are struggling with during distance education, especially with younger students
learning devices. We discussed how to brainstorm more ways to keep students engaged
through the entire instructional day. FACES has created videos to help families struggling
with learning how to teach at home.

2.4 SOT Team election information for 2020-2021: We will be working with PTA in September
for parent nominations for the new parent members of SOT. Teachers and Support Staff will
also be having SOT elections mid September.

Information
3.1 Next Meeting: Virtual/ Google Meet, tentative date and time: Monday, September 21,
2020 (3:45 p.m.)
3.0 Public Comment Period (two minutes maximum per speaker allotted)
There were no public members in attendance for comments. SOT Meeting adjourned at 4;45 pm.
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