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Minutes 
School Organizational Team Meeting 
7350 Tealwood St., Las Vegas (Library) 

March 11, 2020 
3:45 p.m.  

School Organizational Team Members: 
Gloria Chavez, Community Member Absent 
Colleen Cook, Licensed Staff Member  Present 
Jason Frank, ParentMember Present 
Michelle Jones, ParentMember  Present 
Jennifer Alvarado, Support Staff Member  Present 
Alberto Montano, Parent Member Present 
Tiffanie Sherman, Licensed Staff Member Present 
Rebecca Lucero, Principal Present 
Kathy Hoyt, Asst. Principal Present 
 
These meeting minutes are posted publicly on the school website at: ​www.rhodeselementary.com 

1.0   Welcome & Roll Call 
1.1  Review meeting structures and the scope of the SOT Team’s advisory recommendations. 

Mrs. Lucero​ ​called the meeting to order at 3:49 pm and  handed out the 2020-21 School 
Performance Plan, Budget Ideas for 20-21, Our 19-20 El implementation Plan, NCCAT report, 
Culturally Inclusive School Analysis and school test data. 

2.0   New Items 
2.1  Review School Performance Plan ​Mrs. Lucero took us through by reading and explaining to 

the SOT our Rhodes 2020-2021 School Improvement Plan.  Each component of our school 
performance plan was discussed and the handouts we received helped support and 
provide evidence/justification for our SPP measurable goals and action steps.  The School 
Performance Plan is a working copy and will be finalized this Fall after we receive our 
Standardized test scores from this Spring.   Mrs. Lucero then summarized and discussed the 
various handouts listed above. Based on NCCAT results we will be working on School- 
Parent partnerships  for next year and will work on any ideas we may have at our April 2020 
SOT meeting. We are planning a Family Involvement Committee for next year and need 
ideas to help facilitate parent participation. 

2.2  Discuss Parking Lot Procedures and Changes:  ​SOT discussed our need to close off our 
parking lot  before and after school since we do not have a pick up drive through lane. We 
had Safe Routes come out do an analysis and we definitely need to address safety 
concerns. Mrs. Lucero will send out a newsletter to families about a test run after Spring 
Break to practice for next year.  We will discuss more ideas and feedback at our next SOT 
meeting.  

3.0   Information 
3.1  Next Meeting: Rhodes E.S. library, tentative date and time:  04/15/20 (3:45 p.m.) 
4.0  Public Comment Period (two minutes maximum per speaker allotted)   

There were no public members in attendance for comments. SOT Meeting adjourned at 4;41 pm. 
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