School Organizational Team

Minutes
School Organizational Team Meeting
7350 Tealwood $t., Las Vegas (Library)
February 5, 2019

3:45 p.m.

School Organizational Team Members:

Danielle Cadiz, Member Absent
Norma Castillo, Member Present
Colleen Cook, Member Present
Jennifer Kidd, Member Absent
Alberto Montano, Member Present
Lexi Watts, Member Present
Rebecca Lucero, Principal Present
Vanessa Altfas, Asst. Principal Present

Visitors to Meeting: MaryJo Mahan

This meeting agenda is posted publicly on the school website at: www.rhodeselementary.com

The School Organizational Team may take items on the agenda out of order; may combine two or
more agenda items for consideration; and may remove an item from the agenda or delay discussion
relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call 702-799-3450
or sign up in person immediately prior to the beginning of the meeting. Speakers will be called in the
order in which they signed up. No one may sign up for another person or yield their time to another
person. Generally, a person wishing to speak during the comment period will be allowed two (2)
minutes to address the School Organizational Team. Speakers may submit comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and school district
staff. Speakers that are disruptive will be asked to leave the meeting.

1.0 Welcome & Roll Call
1.1 PROCEDURES & TEAM NORMS. Reminders of public comment procedures, and review of
the scope of the Team'’s advisory authority. Mrs. Lucero called meeting to order at 3:49 pm
and went straight to discussion on Budget.

2.0 New ltems

2.1 2019-2020 Budget discussion (continued from previous meeting) Mrs. Lucero Reviewed our
Class Projections Budget information and went over numbers for positions we do not need
and voted on last month. Teachers all agreed to SOT recommendations and we talked
about possible situations for extra support staff hours and parent volunteer hours for where
budget money can go. Discussion about Curriculum decisions if budget money is available
and computer based academic programs.. ie Moby Max) CCSD will purchase MAP
assessments for next year, Reading, Math, Science. It is all about growth of student
performance.

2.2 Budget input and recommendations SOT voted unanimously to proposed 2019-2020
Rhodes Budget and recommendations.
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2.3 School Performance Plan (Information/ Discussion/ Ideas) The SOT team read through SPP
and discussed each section and maijority of Root Causes for SPP was already discussed
above during Budget Discussion. We then voted and approved our School Performance
Plan.

3.0 Information
3.1 Next Meeting: Rhodes E.S. library, tentative date and time: Wednesday, March 27, 2019
(3:45 p.m.) 3/27/19 (3:45 p.m.) Library

4.0 Public Comment Period (two minutes maximum per speaker allotted)
(There were not any public comments.)
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