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School Organizational Team Meeting Minutes 
7350 Tealwood St., Las Vegas (Training Portable- #78) 

September 13, 2018 
3:45 p.m. (​3:50 p.m.​) 

School Organizational Team Members: 
Danielle Cadiz, Member ​Present 
Suzanne Harper, Member ​Present 
Jennifer Kidd, Member ​Present 
Michelle Garrett, Member ​Present 
Janette Tidwell, Member ​Present 
Rebecca Lucero, Principal ​Present 
Vanessa Altfas, Asst. Principal ​Present 
This meeting agenda is posted publicly on the school website at: ​www.rhodeselementary.com 

The School Organizational Team may take items on the agenda out of order; may combine two or 
more agenda items for consideration; and may remove an item from the agenda or delay discussion 
relating to items on the agenda at any time. 
 

Speakers wishing to speak during the public comment period for this meeting may call 702-799-3450 
or sign up in person immediately prior to the beginning of the meeting. Speakers will be called in the 
order in which they signed up. No one may sign up for another person or yield their time to another 
person. Generally, a person wishing to speak during the comment period will be allowed two (2) 
minutes to address the School Organizational Team. Speakers may submit comments in writing. 

It is asked that speakers be respectful to each other, Team members, the principal and school district 
staff. Speakers that are disruptive will be asked to leave the meeting. 
1.0   Welcome & Roll Call 

1.1  PROCEDURES & TEAM NORMS. Reminders of public comment procedures, and review of 
the scope of the Team’s advisory authority.  
Reviewed and shared the Roles and Responsibilities informational sheet with meeting 
guests. 
 

2.0   New Items 
2.1   Budget/ position updates   

Discussed changes and updates from the Spring 2018 budget to the newly released Fall 
2018  budget.   

2.2   Budget input and recommendations 
Shared staffing options with new budget information.  Prioritized list of options created. 
Kindergarten staff was present to share their perspective of options offered. 

2.3   Information on voting for open positions (parents and staff) 
PTA will lead the nomination and voting process, to begin next week, for the selection of 
the three parent representatives for the 2018-2019 SOT. 

   
3.0   Information 
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3.1   Next Meeting: Rhodes E.S. library, tentative date and time:  Wednesday, October 10, 2018 
(3:45 p.m.)  ​New team members will be notified of meeting date and time after the elections 
are completed. 
 

4.0  Public Comment Period (two minutes maximum per speaker allotted)   
Input shared regarding staffing updates and potential effects to students and staff. 
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