
School Organizational Team  
 

Minutes 
School Organizational Team Meeting 

7350 Tealwood St., Las Vegas (Art Room) 
November 20, 2019 

3:45 p.m.  
School Organizational Team Members: 
Jennifer Alvarado, Support Staff Member  Present 
Gloria Chavez, Community Member Absent 
Colleen Cook, Licensed Staff Member  Present 
Jason Frank, ParentMember Absent 
Michelle Jones, ParentMember  Present 
Jennifer Kidd, Parent Member Absent 
Tiffanie Sherman, Licensed Staff Member Present 
Rebecca Lucero, Principal Present 
Kathy Hoyt, Asst. Principal Present 
These meeting minutes are posted publicly on the school website at: ​www.rhodeselementary.com 

 
1.0   Welcome & Roll Call 

1.1  Review procedures, team norms, public comment procedures, and the scope of the SOT 
Team’s advisory authority. ​Mrs. Lucero​ ​called the meeting to order at 3:50 pm and Jennifer 
Alvarado (Chair) handed out tonight’s Agenda and Minutes from our SOT October 22nd 
meeting. 

2.0   New Items 
2.1  Discussion and reflection on STEM Night and parent feedback. ​The SOT reviewed the 

Parent survey, based on 67 parent responses to how our Academic Stem night went last 
night on 11-19-19.  We received a majority of positive responses and received a variety of 
helpful ideas and interests to use for future academic nights that we will share with 
Academic team and our Rhodes staff. 

2.2  Updates and input on positions - ​Our 2nd grade position was not picked up in surplus.  We 
have a current long term sub working closely with all the 2nd grade teachers. Also, school 
aide is  in process of being hired. 

2.3  NCCAT-S information and AB219 CAP information - ​NV Comprehensive Curriculum Audit 
that surveys our curriculum, our data and our leadership. An intermediate and primary 
teacher will be going to training along with admin. and support staff member to learn how 
our school’s results need to be used and find areas that will help with our School 
Performance Plan. AB219 CAP is our Corrective Action Plan which highlights actions to 
support our ELL students who did not pass standardized testing. We are developing a 
tutoring program for our ELL population of students to help with visuals and vocabulary and 
will incorporate Imagine Learning. 

2.4  Discussion on school needs/ feedback ​Incorporated within discussion items above.  
3.0   Information 

3.1  ​Next Meeting: Rhodes E.S. library, tentative date and time:  12/11/19 (3:45 p.m.) 
4.0  Public Comment Period (two minutes maximum per speaker allotted)   

There were no public comments at this meeting.​   ​Meeting adjourned at 4:45 pm. 
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