School Organizational Team

MINUTES
School Organizational Team Meeting
7350 Tealwood $t., Las Vegas (Library)
August 21, 2019
3:45 p.m.
School Organizational Team Members:
Danielle Cadiz, Member
Norma Castillo, Member
Colleen Cook, Member
Jennifer Kidd, Member
Alberto Montano, Member
Lexi Watts, Member
Rebecca Lucero, Principal
Vanessa Altfas, Asst. Principal

These meeting minutes are posted publicly on the school website at: www.rhodeselementary.com

1.0 Welcome & Roll Call

1.1 PROCEDURES & TEAM NORMS. Reminders of public comment procedures, and review of

the scope of the Team’s advisory authority.
2.0 New ltems

2.1 2019-2020 Budget questions/ updates (review of late budget updates) |Sh0red
information on SB178, Edna Rose Crane Foundation funding, review of summer budget
additions (+ $44,000 SB178); RBG3 Funded)

2.2 Class sizes, programs, upcoming budget information Class size numbers fairly close to
projections overall, some a few over, some a few under (balancing out); Discussed RBG3
strategist and funding

2.3 School resources/ curriculum information Discussed start with use of ReadyGen curriculum;
focus on team collaboration and detailed planning with materials and standards.

2.4 Community building ideas Discussed success of Open House/Meet & Greet, welcome for
families; ideas for the year (ex. food and activities)

2.5 SOT Team election information for 2019-2020 PTA sending items for voting

3.0 Information
3.1 Next Meeting: Rhodes E.S. library, tentative date and time: Wednesday, September
18,2019 (3:45 p.m.)

4.0 Public Comment Period (two minutes maximum per speaker allotted)
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