School Organizational Team

MINUTES
School Organizational Team Meeting
7350 Tealwood $t., Las Vegas (Library)
December 11, 2018

3:45 p.m.
School Organizational Team Members:
Danielle Cadiz, Member Absent
Norma Castillo, Member Present
Colleen Cook, Member Present
Jennifer Kidd, Member Present
Alberto Montano, Member Present
Lexi Watts, Member Present
Rebecca Lucero, Principal Present
Vanessa Altfas, Asst. Principal Present

This meeting agenda is posted publicly on the school website at: www.rhodeselementary.com

The School Organizational Team may take items on the agenda out of order; may combine two or
more agenda items for consideration; and may remove an item from the agenda or delay discussion
relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call 702-799-3450
or sign up in person immediately prior to the beginning of the meeting. Speakers will be called in the
order in which they signed up. No one may sign up for another person or yield their time to another
person. Generally, a person wishing to speak during the comment period will be allowed two (2)
minutes to address the School Organizational Team. Speakers may submit comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and school district
staff. Speakers that are disruptive will be asked to leave the meeting.

1.0 Welcome & Roll Call
1.1 PROCEDURES & TEAM NORMS. Review public comment procedures, and review the scope
of the Team'’s advisory authority. (Jennifer Kidd called meeting to order at 3:47pm and
Mrs. Lucero reviewed Team Norms and we discussed Meeting Procedures.)
2.0 New ltems
2.1 Discuss questions or training needs for budget information.
(Rebecca had SOT members look in binder to review our current Rhodes Budget and to
have members read and to think of questions about our budget for next meeting.)
2.2 SLAs (Service Level Agreements)
(Service Level Agreement is new item we will be using in our Budget starting in January. It
will be a agreements where we can decide whether we want to continue, modify or
discontinue the service. ie Landscaping agreement, FACES, ELL testing service agreement,
etc. We discussed Rhodes needs with the SLA’s that apply to our school. At time of this
meeting, we do not have enough information to make a final decision for our budget
needs. Mrs. Lucero will be getting questions answered and we will look for information for
next Meeting.)

Betsy Rhodes Elementary School
3.1 Next Meeting: Rhodes E.S. library, Finalized date and time: 1/22/19 (3:45 p.m.) Library
1.0 Public Comment Period (flwo minutes maximum per speaker allotted)
(There were not any public visitors for public Comment.)



http://www.rhodeselementary.com/

School Organizational Team

3.0 Information: Meeting Adjourned at 4:20 pm

Betsy Rhodes Elementary School
3.1 Next Meeting: Rhodes E.S. library, Finalized date and time: 1/22/19 (3:45 p.m.) Library
1.0 Public Comment Period (flwo minutes maximum per speaker allotted)
(There were not any public visitors for public Comment.)



