School Organizational Team

MINUTES
School Organizational Team Meeting
7350 Tealwood $t., Las Vegas (Library)
November 27, 2018

3:45 p.m.

School Organizational Team Members:

Danielle Cadiz, Member Absent

Norma Castillo, Member Present

Colleen Cook, Member Present

Jennifer Kidd, Member Present plus Guest
Alberto Montano, Member Present

Lexi Watts, Member Absent

Rebecca Lucero, Principal Present

Vanessa Altfas, Asst. Principal Present

This meeting agenda is posted publicly on the school website at: www.rhodeselementary.com

The School Organizational Team may take items on the agenda out of order; may combine two or
more agenda items for consideration; and may remove an item from the agenda or delay discussion
relating to items on the agenda at any time.

Minutes/ Notes

1.0 Welcome & Roll Call
1.1 PROCEDURES & TEAM NORMS. Review public comment procedures, and review the scope
of the Team'’s advisory authority.
(Mrs. Lucero Started meeting at 3:45pm and reviewed Team Norms and discussed Meeting
Procedures. She verified team emails sent and made sure this was good form of
communication for all SOT members.)
2.0 New ltems
2.1 Review norms, procedures (if team members have questions) (No questions at this time.)
2.2 Discuss questions, needs for additional team collaboration or training (SOT Team
discussed ways to distribute student growth to parents and community for example with
Smore Newsletter and NBCT family engagement nights. NBCT candidates have tentatively
planned an Math Academic night in January 2019. Literacy Night for Rhodes Families will
be beginning of March 2019. We discussed how parents need help understanding how
impactful they can be by raising their voice and getting involved with CCSD Parent Survey
so we can identify needs or problems and give 3 possible solutions on ways to solve any
concerns they may have.

2.3 SPP (School Performance Plan) review
CCSD approved our SPP. Rhodes leadership and grade level teams will reflect on progress.
SOT members need to be familiar with SPP and review it for next meeting. Any Questions
about SPP needs to be brought up and discussed at next SOT meeting. Mrs. Lucero shared
the current progress and action steps the Rhodes team has made towards our SPP.
3.0 Information
Betsy Rhodes Elementary School



http://www.rhodeselementary.com/
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3.1 Next Meeting: Rhodes E.S. library, tentative date and time: 12/11 (3:45 p.m.)
4.0 Public Comment Period (two minutes maximum per speaker allotted)

Betsy Rhodes Elementary School



