School Organizational Team

MINUTES

School Organizational Team Meeting
7350 Tealwood $t., Las Vegas (Training Portable)
May 14, 2018
3:45 p.m.
School Organizational Team Members:
Danielle Cadiz, Member
Lori Hansen, Member
Suzanne Harper, Member (present)
Jennifer Kidd, Member (present)
Michelle Garrett, Member
Janette Tidwell, Member (present)

Rebecca Lucero, Principal (present)

These meeting minutes are posted publicly on the school website at: www.rhodeselementary.com

1.0 Welcome & Roll Call

1.1 PROCEDURES & TEAM NORMS. Reminders of public comment procedures, and review of
the scope of the Team'’s advisory authority.

2.0 New Items

2.1 Title | Parent/ Family Engagement Plan feedback and suggestions
(Team discussed ideas for parent engagement; Ideas included having a Parent University/
Academic Night events (to provide academic support ideas)- with the university idea, we
discussed ideas to have activities for kids to increase participation); Additional ideas were
to include prizes, raffles, fliers to put around the community, and to give items out (ex.
books during Literacy Night). Academic Night ideas included sharing resources (ex. math-
having video clips of kids solving tasks), using students samples and packets of resources
including math performance tasks.

2.2 Budget updates
Team discussed and reviewed the updated budget to adjust. Needed to cut $74,704 from
budget (based on CCSD budget - cuts for all schools). Decision to eliminate kindergarten
teacher position (based on projected numbers).

2.3 Service Level Agreements
Discussed the fact that next school year we will learn and share more information.

3.0 Information
3.1 Next Meeting: Rhodes E.S. fraining portable, tentative date and fime: August 28, 2018 at
3:45 p.m.
4.0 Public Comment Period (lwo minutes maximum per speaker allotted)
No public members present
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