School Organizational Team

MINUTES
School Organizational Team Meeting
7350 Tealwood $t., Las Vegas (Training Portable)
January 18, 2018

4:15 p.m.
School Organizational Team Members:
Danielle Cadiz, Member
Lori Hansen, Member
Suzanne Harper, Member
Jennifer Kidd, Member
Michelle Garrett, Member
Janette Tidwell, Member

Rebecca Lucero, Principal

This meeting agenda is posted publicly on the school website at: www.rhodeselementary.com

The School Organizational Team may take items on the agenda out of order; may combine two or
more agenda items for consideration; and may remove an item from the agenda or delay discussion
relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call 702-799-3450
or sign up in person immediately prior to the beginning of the meeting. Speakers will be called in the
order in which they signed up. No one may sign up for another person or yield their time to another
person. Generally, a person wishing to speak during the comment period will be allowed two (2)
minutes fo address the School Organizational Team. Speakers may submit comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and school district
staff. Speakers that are disruptive will be asked to leave the meeting.

1.0 Welcome & Roll Call
1.1 PROCEDURES & TEAM NORMS. Reminders of public comment procedures, and review of
the scope of the Team’s advisory authority.

2.0 New ltems

2.1 2018-2019 Budget information and discussion.
e Budget based on K-5 enrollment
e Specialized programs don't count in funding total
e Next year’s projected enrollment is approx. 45 students less
e Losing one teaching position

2.2 Transfer of Responsibilities InNformation.
e Custodian and Site Based Tech now comes out of our budget
e Need to decide if we keep/eliminate any of the optional support staff positions
e Willwe be able to keep the Read By 3 Strategist?e

2.3 Title | Designation & Information for 2018-2019.
e Tier | Title | designation
e Funds $61, 410
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e How long does the designation laste

o

Thinking a minimum of 2 years

2.4 Title | Budget Planning Meeting Information.

e Funds
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Can use part of funds to pay for strategiste

Can buy tech

Can only be used for supplies if it is itemized and can be tied to curriculum
objectives

Can pay for tutoring

Can pay for Certified Temporary Tutor

Can buy Sub days for additional teacher training and collaboration

Can pay for after school enrichment activities

2.5 School Performance Planning.
e Review so we can see the changes and make suggestions for additions

3.0 Information

3.1 Next Meeting: Rhodes E.S. training portable, date and time: Possible dates & times
(based on discussion and needs): February 7th at 3:45 p.m.
4.0 Public Comment Period (two minutes maximum per speaker allotted)

Betsy Rhodes Elementary School



