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Dependent Charter Fiscal 
Distress Update 

and Potential Closures
Board Meeting

February 5, 2026
Agenda Item No. 11.3

Presented by: 
Amanda Goldman, Ed.D.

Director, Innovative Schools
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SCUSD Core Value & Guiding Principle

SCUSD CORES 
VALUES
We recognize that our system is 
inequitable by design and we 
vigilantly work to confront and 
interrupt inequities that exist to 
level the playing field and 
provide opportunities for 
everyone to learn, grow and 
reach their greatness.

SCUSD GUIDING 
PRINCIPLE
All students are given 
an equal opportunity to graduate 
with the greatest number of 
postsecondary choices 
from the widest array of options

Big bold statement slide

One Mechanism ⇒ Specialized Small School Models
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Agenda

FRAMING

FACTS

FEELINGS

FAIR REQUEST

Preview:
“Fair Request” will be for clear 
and decisive direction around:
• School Closure on the basis of 

insolvency
• Terms of Dependent Charter - 

District MOU Implementation
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An Opportunity for
Leadership
• Early action allows us to support the 

community through hardship, not 
increasing trauma

o Delay increases disruption and 
limits options

• Guiding Questions 

o How do we limit harm?
o What evidence indicates recovery is 

likely?
o How do we preserve what we value 

without worsening the District’s 
situation? 4

Half-page image here

FRAMING
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All Schools Projected to 
Have Adequate Funds for 
the Current Year (25-26)

Table 1 Bowling
Green

New Joseph
Bonnheim

George W. 
Carver

New Tech
Early Coll.

The 
MET

End 25-26 
with funds YES YES YES YES YES

End 25-26 with 
required 
reserve

YES YES LOW YES YES

FACTS
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All Schools ARE NOT Projected 
to Have Adequate Funds for 
the Coming Year (26-27)

Table 2 Bowling
Green

New Joseph
Bonnheim

George W. 
Carver

New Tech
Early Coll.

The 
MET

End 26-27 
with funds YES YES NO* YES YES

End 26-27 with 
required 
reserve

YES YES NO LOW YES

FACTS
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George Washington Carver Details

Formally Noticed Conditions:

• End 25-26 with Funds → YES
o Offset by 1-time revenue
o Ending Fund Balance $130,804

• End 26-27 with Funds → DEPENDS
o 26-27 EFB between -$290K and -$404K

• Have reasonable enrollment 
projections for 26-27 → YES
o Between 140-170 students intent to 

return, applied, or enrolled for 26-27

• $300-$400K grant revenue needed 
for 2026-27 solvency

What’s in Motion…

• Continued Enrollment Push
o Tour Days with area charter and home 

school programs
o On site registration support

• Received $20K from local 
foundations, awaiting responses 
from more

• Grants Applied for (awaiting 
response) 
o $250K submitted
o $530K in progress this year
o $1-2M planning to submit for next year

FACTS
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Bowling Green 
Elementary Details

Two Schools - One Charter

• Combined solvency through 26-27
o Chacon has negative ending balance
o McCoy has larger Deficit

• If Nothing Changes…
o Combined Insolvency by end of 27-28

• However…
o Projections Show that strategic 

combining of resources can bring the 
organization into solvency within 2 
years.

What’s in Motion…

• Strategic Enrollment Efforts 
o 2xTK opening in 26-27
o Increased Spaces for D.I.
o Targeted Community Outreach

• Cost Saving Measures at both 
campuses

• Many Opportunities for 
Consolidation Savings
o Staff Conversations beginning in 

March

FACTS
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Closure Timeline Cost-Benefit
Early Decision Benefits

• Time to plan for Students
o Transition planning 
o More placement options
o No more stressful waiting

• Staff and Contract Notifications
o If not notified, must pay for FTEs 

for full year
o Closure costs accrued in a positive 

fund balance year (not a negative 
one)

Reasons to Wait

• Carver Waiting on Grants and 
Awards
o $250-$500K for this year; 

responses expected March-June

• Student Enrollment isn’t “Real” 
until late spring
o Small schools have a pattern of 

later enrollment
• Not out of money until ~mid 

26-27

FACTS
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MOU Terms are Key FIRST STEPS 
to Increased Solvency for ALL

Version A vs Version B MOU Terms
• SPED Contribution CAP: 18% vs 15%  → Saves Charters $320K / year

• Admin Charge Back Calculation Method → Saves Charters $261K / Year 

• These dollars currently unbudgeted by District.  
o Charters are still paying District $3.061M for SPED and $910K for Admin Fees 

→ Version B is not a loss to the District

FACTS
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Additional Direction Could 
Provide Avenues to Stabilization
Other Avenues of Consideration
• Direction Regarding Reading Intervention Teachers Funding*

o Addressing this = Solvency for Bowling Green and New Joseph

• Opportunity to Discuss Shared non-classroom FTEs with labor partners
o Addressing this improves services and saves ~$1M/year

• Evaluate Shared Program Models including co-location and 
consolidation of duplicate services

• More cohesive integration of enrollment and outreach

FACTS
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Stabilization Efforts
Positive Fund Balance at end of 

2027-28 (Deficit Reduced)
Bowling

Green
New Joseph
Bonnheim

George W. 
Carver

New Tech
Early Coll.

The 
MET

No Change (Version A) NO NO NO NO NO

MOU Version B NO ($266K) NO ($130K) NO ($41K) NO ($56K) YES ($84K)

+ Renegotiation of Other FTEs NO ($60K) Yes ($30K) NO ($30K) NO ($30K) YES ($30K)

+ Consolidation Efforts NO ($300K) Yes (N/A) N/A YES ($100K) YES ($30K)

+ Partial Funding of RIT YES ($220K) YES ($220K) NA NA NA

+ Full Funding of RIT YES ($440K) YES ($220K) NA NA NA

+ ~$400K / year grant funding – – YES – –

FACTS
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Big quote 

Resources are the difference 
between hardship and trauma. Clear 
and timely decisions allows leaders 
to allocate resources.
– Amanda Goldman

FEELINGS
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Big quote 

FEELINGS
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Does the Board wish to 
pursue possible closure of 
George Washington Carver 
School of Arts of Science (or 
any of these schools) ahead 
of the 26-27 school year?

Motion to direct staff to initiate 
closure proceedings, including 
community engagement and 
plans for student and staff 
relocation, to be finalized at a 
later date.

FAIR REQUEST #1

If YES, then What…

1) Staff would prepare a closure 
resolution including:

a) Plan for Supporting the Community 
through Transition

b) Plan for supporting students to 
enroll at new schools

c) Plan for elimination of positions and 
potential re-assignment of staff

2) Preparations would begin, including 
position closure

3) Resolution would be brought back 
to the board for final decision

15

An Opportunity for
Leadership
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Does the Board have a 
preference around the 
terms of the MOU - 
specifically the charges 
back to the District?

Motion to direct staff to 
finalize the Dependent 
Charter MOU using Version 
__ for cost calculations.

If YES, then What…

1) Staff would prepare a final version 
of the MOU with version A or B 
based on the Board’s preference.

2) The Superintendent would be 
able to sign on behalf of the 
District.

3) The principals would be able to 
sign on behalf of the Charters.

4) The terms would be in place for 
the 25-26 school year

16

FAIR REQUEST #2An Opportunity for
Leadership
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Does the Board have a 
preference any of the other 
stabilization measures 
currently being discussed?

No motion/action needed.  
Staff would appreciate 
feedback on which (if any) 
areas to pursue.

Options being considered:

1) Direction Regarding Reading 
Intervention Teachers Funding*

2) Opportunity to Discuss Shared 
non-classroom FTEs with labor 
partners

3) Evaluate Shared Program Models 
including co-location and 
consolidation of duplicate services

4) More cohesive integration of 
enrollment and outreach

17

FAIR REQUEST #3An Opportunity for
Leadership
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Thank you

Questions


