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Greater Albany Public Schools

Long-Range Facility Advisory 
Committee – LRFAC

Workshop 4

February 3, 2026
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Welcome
Message from the Superintendent
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Agenda
● Welcome
● Schedule Review
● Feedback from Tours
● Review of December Cost Exercises

○ Small Group Discussion

Break
● Project list update and Cost Review
● Site Specific Priorities 
● Group Exercise

○ Report Out

Next Steps
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Consensus, Polling, Purpose
The committee’s purpose: Build a Long Range Facility Plan 

We represent the community. 

Use of polling can connect us to the community’s choices as a whole.

School Closures:

The thinking of this group and resulting recommendations on closing schools is likely 
something we responsibly must do.

Any given school closure must be the GAPS School Board’s decision and must be a process 
with the community. 

The LRFAC Committee must be mindful of how this interrelates with a bond election.
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Schedule

Feb
Polling

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May

Facility Assessments Long-Range Facility Plan Facilitation and Outreach

May Submit 
Draft LRFP 
report

Oct Issue Draft 
Facility Report

Nov Dec Jan Feb Mar Apr May

GOING OUT FOR A BOND

Continue to Design 
and Construction

May Bond 
Vote

Dec 1 FCA and LRFP 
Submission Deadline

Board 
Approval of 

LRFP

Dec 15 OSCIM 
GRANT Submission 
Deadline
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Committee Attendance 
The District is committed that the entire committee finishes the work!

Please notify us if you can’t attend a meeting, we will work with you to catch 
you up before the next meeting.

● March - Follow up meeting dates
○ March 5 (Thursday) - 1-2 pm
○ March 6 (Friday) - 12-1
○ March 11 (Wednesday) - 8-9 am

● Email Chris Green (chris.green@albany.k12.or.us)
○ Please indicate all dates you are available
○ Chris will confirm date to attend
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How to get to a Long-Range Facility Plan

STAKEHOLDER ENGAGEMENT

1 2 3 4 5 6 7
INVESTIGATE ANALYZE IDEATE TEST SURVEY PRIORITIZE PROMOTE

Facility 
Assessments

Educational 
Adequacy, 
Capacity 

Study

Concept 
Development

Test Fits and 
Cost 

Analysis

Right-size 
Concepts 

with 
Budgets

Gather 
Community 
Feedback

Gather 
Support 
from the 

Community
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Tours 

LRFAC Visitation Opportunities
DATE Day TIME SITES

November 6 Thursday 9:00-9:30 Meadow

9:30-10:00 Timber

10:00-10:30 South Shore
November 12 Wednesday 5:00-5:30 North Albany Middle

5:30-6:00 North Albany Elementary

6:00-6:30 Oak Grove
December 5 Friday 9:00-10:00 West Albany High

10:00-10:30 Liberty Elementary
December 16 Tuesday 5:00-5:30 Memorial Middle

5:30-6:00 Central

6:00-6:30 Waverly
January 8 Thursday 1:00-1:45 South Albany High

2:00-2:30 Oak Elementary
January 20 Tuesday 5:00-5:30 Periwinkle

5:30-6:00 Sunrise

6:00-6:30 AOS
February 2 Monday 1:00-1:30 Calapooia Middle

1:30-2:00 Lafayette Elementary

2:00-2:30 Waverly
February 12 Wednesday 3:00-6:00 Open Appointments
February 25 Wednesday 10:30-1:00 Open Appointments

*March 3 Meeting Check-In (Future Visits Discussion)

Wows and Wonders:
What were some observations?
Any Surprises?
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Tours 

Workshop 
3 Recap
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IT COSTS HOW MUCH?
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Concepts - Group 1
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Concepts - Group 1
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Concepts - Group 2
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Concepts - Group 3
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Concepts - Group 4



.

Concepts - Group 4



.

Concepts - Group 5
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Concepts

Wows and Wonders:
What were some observations?
Any Surprises?



.

5 Minute Break
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Priority Packages and Options



.

District - Wide Basic Needs 



.

Facility Assessment Reports
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Bond Levy Rates



.

Site Specific - Millersburg Elementary 
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Site Specific 
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Site Specific 



.

Site Specific 
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Site Specific 
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Site Specific - North Albany Elementary  
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Site Specific 
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Site Specific 
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Small Group Exercise

Small Group Exercise

Review the updated information:

● Review estimated bond levy rates

● Review cost information for overall district 
renovation items. 

● Review overall needs throughout the district

● Identify at least one different concepts that 
would provide a potential Bond plan 

45 Minutes with a 15 minute report out
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Wows and Wonders

PICK ONE TO RESPOND TO:

What was the biggest “Ah Ha” moment for you?

What do you want more information on for our 
next workshop?
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NEXT WORKSHOP
March 3 , 2026

Agenda:
• Polling Results
• Review Draft Concept Plans 
• Confirm approaches to:

• Elementary schools
• Middle schools
• High schools

• Prioritize concepts 


