WALLINGFORD BOARD OF EDUCATION
PROPOSED OPERATING BUDGET 2026-2027

2026-2027
2024-2025 2025-2026 2026-2027 SUSTAINED &
REVISED SUSTAINED $ STRATEGIC
OBJ DESCRIPTION ACTUAL EXP BUDGET BUDGET| DIFFERENCE| ENHANCEMENTS
Personnel Services $75,099,802 $76,735,093 $78,808,589 $2,073,496
100B Contingency 0 427,172 570,405 143,233
Negotiations/Bids
111 Certified Salaries
Teachers, GWI 2.25% & +$1,000 below max step; 2.75% & +$1,000 at max step 52,782,975 53,572,212 55,257,934 1,685,722
Severance - Contractual Retirees - 10 for 26/27 362,122 365,000 340,000 (25,000)
Substitutes - $120 per day 868,462 920,862 979,993 59,131
Waivers - Med Ins - 86 employees 172,333 174,500 167,000 (7,500)
Tutors - Homebound and In-House 107,013 145,000 91,300 (53,700)
Athletic Coaches - Contractual 701,579 737,587 748,630 11,043
College Interns - majority from Quinnipiac University (contractual) 107,837 94,326 94,326 -
Student Activities - Contractual - Tiered Club Stipend Plan 346,342 400,618 377,611 (23,007)
Administrators - GWI 2.5% plus step 4,627,231 4,480,579 4,533,039 52,460
Central Office Administrators - Contractual, Superintendent, Asst. Superintendents 1,023,529 836,329 901,330 65,001
Curriculum, PPS, Business Manager, and Director of Human Resources -
Summer School - Teachers - Contractual - 16,900 11,500 (5,400)
Extended School Year (ESY) PPS Teachers- Contractual 119,120 144,625 143,825 (800)
Curriculum Writing 20,100 32,310 23,980 (8,330)
Bridge Academy 4,200 11,200 6,100 (5,100)
Cafeteria Monitors - Contractual 12,671 29,580 15,797 (13,783)
Degree Advancement - Anticipated completion of advanced degrees based - 200,939 89,635 (111,304)
on intent forms and historical analysis
Other salaries, Adult Ed Facilitators & Coordinators 84,033 50,400 59,381 8,981
Leave of Absence - Based on historical trend - (251,731) (249,765) 1,966
$61,339,548 | $61,961,236 $63,591,616 $1,630,380
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WALLINGFORD BOARD OF EDUCATION
PROPOSED OPERATING BUDGET 2026-2027

2026-2027
2024-2025 2025-2026 2026-2027 SUSTAINED &
REVISED SUSTAINED $ STRATEGIC
OBJ DESCRIPTION ACTUAL EXP BUDGET BUDGET| DIFFERENCE| ENHANCEMENTS
112 Non-Certified Salaries
Clerical - GWI 2.5% at max step only 2,986,269 2,949,996 3,142,740 192,744
Custodians - GWI 2.5% 2,152,268 2,214,668 2,375,547 160,879
Paraprofessionals - GWI 1% below max step; 2.5% at max step 5,076,147 5,479,366 5,473,394 (5,972)
Aides & Monitors - Minimum Wage Increase 474,615 515,232 503,158 (12,074)
Part Time Employees- Minimum Wage Increase 170,025 189,878 147,580 (42,298)
Seasonal - based on usage 161,966 211,363 197,277 (14,086)
Non-certified teaching staff 182,823 191,390 166,044 (25,346)
Non Cert Substitutes - flat funded 251,248 258,095 258,095 -
Severance - Contractual Retirees 159,351 142,812 183,202 40,390
Waivers - Med. Ins - 9 employees 20,000 19,000 17,500 (1,500)
Security Guards 64,226 77,220 78,745 1,525
Clothing Allowance - Custodians & Nurses (contractual) 15,798 16,900 16,600 (300)
Overtime - NonCertified - Flat Funded 373,628 316,683 316,683 -
Technicians - GWI 2.5% 511,421 600,713 615,659 14,946
Managers - GWI 2.5% 286,017 290,167 293,117 2,950
Nurses - GWI 2.25% at max step; 1.25% below max step 874,452 873,202 861,227 (11,975)
Total $13,760,254 $14,346,685 $14,646,568 $299,883
100 STRATEGIC ENHANCEMENT STRATEGIC PLAN TOTAL $444,632
GRAND TOTAL $79,253,221
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WALLINGFORD BOARD OF EDUCATION
PROPOSED OPERATING BUDGET 2026-2027

2026-2027
2024-2025 2025-2026 2026-2027 SUSTAINED &
REVISED SUSTAINED $ STRATEGIC
OBJ DESCRIPTION ACTUAL EXP BUDGET BUDGET| DIFFERENCE| ENHANCEMENTS
Employee Benefits $15,763,520 $16,975,025 $17,371,981 $396,956
201 Employee Benefits
Medical (10.0%) increase of allocation rates 14,096,808 15,230,236 15,619,942 389,706
Unemployment - anticipated claims 36,598 30,000 24,000 (6,000)
Life Insurance - 12.6¢ per thousand (Life); 1.5¢ per thousand (AD&D) 141,344 135,488 140,225 4,737
Long Term Disability 8,620 9,517 9,517 -
Employee Assistance Program 10,176 10,200 10,200 -
Workers' Compensation - based on historical claims 139,291 140,000 120,000 (20,000)
Medicare 1.45% 1,049,076 1,103,182 1,125,246 22,064
Social Security 6.2% 278,457 312,452 318,701 6,249
Medical & Dependent Section 125 Reimbursement 3,150 3,950 4,150 200
Total 15,763,520 $16,975,025 | $17,371,981 $396,956
200 STRATEGIC ENHANCEMENT PLAN TOTAL $100,000
GRAND TOTAL $17,471,981
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WALLINGFORD BOARD OF EDUCATION
PROPOSED OPERATING BUDGET 2026-2027

2026-2027
2024-2025 2025-2026 2026-2027 SUSTAINED &
REVISED SUSTAINED $ STRATEGIC
OBJ DESCRIPTION ACTUAL EXP BUDGET BUDGET| DIFFERENCE| ENHANCEMENTS
Purchased Professional & Technical Services $3,499,501 $2,520,555 $2,930,732 $410,177
320 Prof/Educ Services - Staff Prof. Development 44,683 49,275 53,425 4,150
Special Education - Training for implement. of new college planning software 3,150
Adult Education - Conf. Reg., CASAS-NEPD & Distance Learning Licenses 1,000
4,150
323 Pupil Services - Outside Professionals 1,977,373 1,551,291 1,966,309 415,018
Instructional, Psychological, Blind, Handicapped Services - anticipated 381,018
increase in services
Psychology - increase in legally mandated evaluations 19,000
Speech & Hearing - increases in legally mandated services for 15,000
hearing impairments and bilingual evaluations 415,018
324 Field Trips & Other Busing 30,993 33,633 34,950 1,317
Field Trips budgeted by school buildings 77
Special Education - Transportation for field trips 600
1,317
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WALLINGFORD BOARD OF EDUCATION
PROPOSED OPERATING BUDGET 2026-2027

2026-2027
2024-2025 2025-2026 2026-2027 SUSTAINED &
REVISED SUSTAINED $ STRATEGIC
OBJ DESCRIPTION ACTUAL EXP BUDGET BUDGET| DIFFERENCE| ENHANCEMENTS
330 Prof/Tech Services 1,435,831 872,856 864,454 (8,402)
High School Athletics - Athletic Trainer Increase, Ambulance and Security
fees 12,070
Business Office Software for Payroll/Personnel moving to cloud, Financials,
Timeclock Plus (71,746)
PPS (500)
Information Technology - FireWall Support, SNAP (Nursing Software) 51,774
PowerSchool; Support for Firewall/Network equipment; State reporting
software; Sielox and report card software; Visitor Management software;
Seesaw, ClassLink increases; Destiny software full expenditure transferred
to IT (8,402)
331 Audit - Contractual 10,623 13,500 11,594 (1,906)
300 STRATEGIC ENHANCEMENT PLAN TOTAL 30
GRAND TOTAL $2,930,732
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WALLINGFORD BOARD OF EDUCATION
PROPOSED OPERATING BUDGET 2026-2027

2026-2027
2024-2025 2025-2026 2026-2027 SUSTAINED &
REVISED SUSTAINED $ STRATEGIC
OBJ DESCRIPTION ACTUAL EXP BUDGET BUDGET| DIFFERENCE| ENHANCEMENTS
Purchased Property Services $4,667,325 $5,085,805 $5,391,409 $305,604
410 Utilities 1,180,997 1,240,472 1,505,000 264,528
A Electric - est. 5% rate increase plus PCA adjustment. Includes 4 Fairfield 275,000
Blvd, 100% ASTE, does not include 100 S Turnpike Rd
B Water & Sewer - Estimated 3% increase in Sewer, 0% increase in Water. (10,472)
Includes 4 Fairfield Blvd, but does not include 100 S Turnpike Rd
C Gas - Non-heat - Based on actual historical consumption, includes estimate 0
for 4 Fairfield Blvd
264,528
421 Disposal Services - Contractual 175,610 193,113 202,769 9,656
430 Repairs & Maintenance 430 & 450 1,805,683 1,956,048 2,012,640 56,592
A Security Alarms 20,577 15,750 16,038 288
C Office Equipment 2,160 1,135 1,635 500
D Roofing - Based on anticipated increased need 32,734 29,563 31,041 1,478
E Electrical - Based on anticipated increased need 115,661 69,096 72,520 3,424
F Painting 2,151 28,879 30,323 1,444
G Grounds - Based on Historical 545,724 584,117 613,323 29,206
H Heating repairs - Based on Historical 50,674 31,500 33,075 1,575
| Instructional Equipment - Based on anticipated need 75,181 79,033 79,052 19
J Elevators 110,499 44,651 46,884 2,233
K Carpentry 23,460 94,847 99,589 4,742
L Glass Repair 21,185 20,657 21,690 1,033
M Masonry 23,942 29,714 31,200 1,486
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WALLINGFORD BOARD OF EDUCATION
PROPOSED OPERATING BUDGET 2026-2027

2026-2027
2024-2025 2025-2026 2026-2027 SUSTAINED &
REVISED SUSTAINED $ STRATEGIC
OBJ DESCRIPTION ACTUAL EXP BUDGET BUDGET| DIFFERENCE| ENHANCEMENTS
N Mechanical 229,990 174,863 183,606 8,743
(@) Chemical Hygiene - 15,000 15,750 750
P Plumbing 109,808 98,713 103,649 4,936
Q R&M Clocks/Fire Alarms 3,392 53,570 56,249 2,679
R Miscellaneous R&M 2,373 48,649 22,231 (26,418)
U Pool 21,290 5,378 5,647 269
V Vehicles 30,440 29,534 31,158 1,624
Y Air Quality - Based on Historical, includes new adjustments for IAQ 206,228 248,186 260,595 12,409
z Other 532 58,213 20,961 (37,252)
C 450C Copier - Increase expected for new copier contract 177,681 195,000 236,424 41,424
431 Custodial Cleaning Services - 1 New Cleaning Contract out to bid - 4 Fairfield 1,268,445 1,495,670 1,601,247 105,577
440 Rentals 218,637 176,685 48,840 (127,845)
Board of Education Central Office - removed from budget (129,145)
Athletics - Rink Rental Fee for Hockey and Golf Rental Fee 1,000
Elementary School Parking increase (Rock Hill) 300
(127,845)
490 Purchased Property Services Account 17,952 23,817 20,913 (2,904)
Pest Control
400 STRATEGIC ENHANCEMENT PLAN TOTAL %0
GRAND TOTAL $5,391,409
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WALLINGFORD BOARD OF EDUCATION
PROPOSED OPERATING BUDGET 2026-2027

2026-2027
2024-2025 2025-2026 2026-2027 SUSTAINED &
REVISED SUSTAINED $ STRATEGIC
OBJ DESCRIPTION ACTUAL EXP BUDGET BUDGET| DIFFERENCE| ENHANCEMENTS
Purchased Services 15,145,990 16,598,866 17,230,045 $631,179
510 Pupil Transportation - Contractual - New Bus Company - new prices for 26-27 7,094,069 8,396,550 8,762,069 365,519
A Regular Education 385,965
C&l Special Education (21,641)
M&T Magnet Schools 4,029
D) Library and School Orientation extra trips (5,200)
E Summer School - Special Education - based on Historical (28,217)
L High School/Middle School - Late Bus 1,704
P Athletic Trans 28,880
365,519
520 Crossing Guards - based on year 2 of new Bid 185,761 180,915 186,207 5,292
530 Communication - Postage, telephone & answering service 237,661 234,201 225,819 (8,382)
A Telephones - Business Office; based on Historical 96,592 $90,865 97,879 7,014
B Postage from third party postage carrier - decreased based on need 31,249 $29,500 26,500 (3,000)
C ESchools Substitute Service 9,616 $9,905 10,401 496
G Cells Phones - IT department; Central Office; Maintenance 8,661 $11,100 10,015 (1,085)
| Internet - assumption for new Adult Ed facility removed 78,907 $75,931 66,524 (9,407)
R Repairs 12,636 $16,900 14,500 (2,400)
540 Advertising - Hiring and Bids - based on need 29,234 54,518 53,841 (677)
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WALLINGFORD BOARD OF EDUCATION
PROPOSED OPERATING BUDGET 2026-2027

2026-2027
2024-2025 2025-2026 2026-2027 SUSTAINED &
REVISED SUSTAINED $ STRATEGIC
OBJ DESCRIPTION ACTUAL EXP BUDGET BUDGET| DIFFERENCE| ENHANCEMENTS
560 Tuitions 7,499,466 7,618,596 7,886,625 268,029
A Educational Ctr for the Arts 57,555 59,900 64,747 4,847
A Wintergreen Magnet 61,344 67,000 67,000 -
A&R Special Ed public outplacements based on estimated increases - - -
Tuition - Special Education Students & Summer School 3,241,620 3,182,506 5,105,597 1,923,091
A Chase Magnet School - - 6,200 6,200
B&S Special Education private outplacements based on current year 6,877,162 6,804,897 5,333,132 (1,471,765)
C Increase in Excess Cost & State Agency Placement reimbursement -
estimated revenues at 70% of eligible reimbursed costs - this is an -
increase in grant revenue and reduction to our cost (2,770,980) (2,538,707) (2,733,051) (194,344)
D Tuition Public, CREC Magnet Schools 32,766 43,000 43,000 -
580 Mileage 42,738 56,806 56,950 144
Adult Education Teachers, PPS, Curriculum, & Contractual 144
144
581 Workshops & Conferences 54,720 54,280 55,534 1,254
Staff Development - Districtwide - some reallocated from object 320 1,254
1,254
590 Purchased Services 2,342 3,000 3,000 -
Laundry Services, Band Uniforms and Buildings and Grounds
500 STRATEGIC ENHANCEMENT PLAN TOTAL 30
GRAND TOTAL $17,230,045
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WALLINGFORD BOARD OF EDUCATION
PROPOSED OPERATING BUDGET 2026-2027

2026-2027
2024-2025 2025-2026 2026-2027 SUSTAINED &
REVISED SUSTAINED $ STRATEGIC
OBJ DESCRIPTION ACTUAL EXP BUDGET BUDGET| DIFFERENCE| ENHANCEMENTS
Supplies $2,920,577 $3,110,760 $3,501,232 $390,472
611 Instructional Supplies 1,042,649 917,654 1,239,017 321,363
A+B Regular Education - Supplies and Testing 24,714
C Special Education - Instructional Supplies (27,822)
Adult Education 3,484
D Instructional Software & Licenses 280,987
F Athletics - part of Uniform rotation 40,000
321,363
612 Administrative/Office Supplies 182,245 248,201 232,096 (16,105)
A+D General Office - Non-instructional - decrease based on need
613 Maintenance Supplies - based on anticipated need for custodial supplies, gasoline, 359,573 437,230 458,968 21,738
electrical, paint, grounds, heating, carpentry, mechanical, plumbing,
pool and vehicle supplies
641 Textbooks - based on anticipated need 69,481 119,350 72,459 (46,891)
District Textbooks (46,491)
Adult Education 1,000
School Allocations (1,400)
(46,891)
642 Library Books - adjusted based on building need 28,573 42,250 37,637 (4,613)
643 AV Materials - adjusted based on building need 8,587 9,275 9,055 (220)
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WALLINGFORD BOARD OF EDUCATION
PROPOSED OPERATING BUDGET 2026-2027

2026-2027
2024-2025 2025-2026 2026-2027 SUSTAINED &
REVISED SUSTAINED $ STRATEGIC
OBJ DESCRIPTION ACTUAL EXP BUDGET BUDGET| DIFFERENCE| ENHANCEMENTS
690 Heat 1,229,469 1,336,800 1,452,000 115,200
A Oil - $2.3800/gallon, price NOT locked in 6,000
B+F Gas heat - natural gas - Based on consumption/pricing estimates - includes 109,200
estimate for 4 Fairfield Blvd and has 100 S Turnpike Rd Removed
115,200
600 STRATEGIC ENHANCEMENT PLAN TOTAL 30
GRAND TOTAL $3,501,232
Property $506,369 $494,300 $329,113 ($165,187)
730 Instructional Equipment 136,719 87,022 113,235 26,213
A+B Allocation - Instructional Equipment & Furniture - schools - technology
purchases, iPads, listening centers - increased based on need
735 Equipment 351,872 202,600 202,600 -
A+B Various Technology Equipment
739 Other Equipment 17,778 204,678 13,278 (191,400)
Schools - Replacement of equipment (700)
Transfers for Repair/Replacement (190,700)
(191,400)
700 STRATEGIC ENHANCEMENT PLAN TOTAL $57,000
GRAND TOTAL $386,113
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WALLINGFORD BOARD OF EDUCATION
PROPOSED OPERATING BUDGET 2026-2027

2026-2027
2024-2025 2025-2026 2026-2027 SUSTAINED &
REVISED SUSTAINED $ STRATEGIC
OBJ DESCRIPTION ACTUAL EXP BUDGET BUDGET| DIFFERENCE| ENHANCEMENTS
Miscellaneous $187,826 $201,698 $207,003 $5,305
810 Dues and Fees - adjusted based on organizations 68,628 88,061 89,343 1,282
890 Other Expenses 119,197 113,637 117,660 4,023
C High School Graduation - Varsity Scholar, CTE, SR Night, Parents Night, 355
Underclassmen Awards, CIAC, Scholar Athlete, National Honor Society,
Diplomas, Programs, Chair Rentals, Police, Ambulance
D Board of Education 1,167
G Other Expenses (14,080)
I Student Activities - Student Handbooks, Assembly Programs 15,881
J Staff Recogpnition 700
4,023
800 STRATEGIC ENHANCEMENT PLAN TOTAL %0
GRAND TOTAL $207,003
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Strategic Enhancement Iltems

Priority School/Department Obj. Description 2026-27

1 Maintenance 100 Part-Time Maintenace Assistant 30,000

2 Maintenance 700 1 Plow Truck 57,000

3 Maintenance 100 Fulltime Boiler Plumber (wages) 86,008

3 Maintenance 200 Fulltime Boiler Plumber (benefits) 20,000

4 District 100 Four Teacher Team Leaders (wages) 328,624

4 District 200 Four Teacher Team Leaders (benefits only) 80,000
GRAND TOTAL 601,632
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