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Approval of December 10, 2025 Minutes
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 Presidentes de la Junta Directiva



Elementary Innovation Programs
Lori Hernandez, Director Elementary Teaching & Learning

Programas de Innovación de Primaria
Lori Hernández, Directora de Enseñanza y Aprendizaje de 

Primaria

 



NMUSD Innovation 





Meet the Team



Innovation Team Initiatives

Enrichment Programs GATE

Battle of the Books
Vex Robotics
Odyssey of the 

Mind

Training & 
Certification

GATE Coordinators
General Support

The Innovation Team 
strives to enrich the student 

experience by fostering 
creativity, critical thinking, 

and collaboration, while 
engaging advanced learners 

and expanding access to 
high-quality enrichment 
opportunities for every 

student. Challenge  +   Nurture  +  Inspire



Battle of the Books
Battle of the Books is a reading incentive program for 
students in grades 4-6. Students are challenged to read 
from a curated list of titles and then work together on 
teams to prepare for a quiz-style competition in the 
Spring. 

Schools have been placed into one of the spring Battle 
of the Books inter-district competitions  - March 26, 
March 30, March 31, April 1st

http://www.youtube.com/watch?v=NE1uJotW3Jw


Odyssey of the Mind
Odyssey of the Mind (OM) is a creativity-based problem solving 
competition where participants are rewarded for how they apply their 
imagination, creativity, knowledge, skills, and NOT for coming up with 
a “right”answer” (there are no right answers!!)

In NMUSD, it will entail…
Who: Students in grades 4-6
When: After school 
Where: every elementary school
How: Following the provided 10-week guide

Participating students will show/perform their “solution” at the 
end-of-the-year culminating event - Ignite the Night.



Odyssey of the Mind

http://www.youtube.com/watch?v=BhGUUUw7PwM


Vex IQ Robotics

VEX IQ Robotics is a hands-on, student-centered program where teams design and 
program snap-together robots to compete in an annual engineering challenge, building 
STEM skills while fostering teamwork, critical thinking, coding, and communication.



Vex IQ Robotics

http://www.youtube.com/watch?v=RN-UyJbe_yg&t=57


GATE Program

All students are tested for the GATE program in 3rd grade.

GATE Cluster Classroom: Students in grades 4-6 are clustered in a 
group so they can work together

Teacher Certification:

● Initial: 4 classes (6 hours each)
● Renewal: 6 hours per year

GATE Coordinators: Serve as site liaisons, supporting teachers with 
GATE testing, curriculum, enrichment, and communication. 



Ignite the Night!

What it is: End-of-year celebration showcasing 
innovation and enrichment.

When: May 11th, 5-8pm at Estancia High School

Features:

● Student showcases: VEX Robotics + Odyssey of the 
Mind teams

● Problem-solving games and challenges
● Enrichment program resources for GATE & 

high-performing students



Questions?



Early College High School
Dr. David Martinez, Principal, Early College High School

Preparatoria Early College
Dr. David Martinez, Director Escolar Preparatoria Early 

College

 

 



Early College High School

Home of College Bound Scholars
 Rigor  -  Relevance  -  Relationships  
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Vision
Empowering Minds, Transforming Futures.

Mission
Enhancing college and career readiness through 
rigorous and relevant learning experiences and 
meaningful, supportive relationships.



� 2006 ECHS opens in Newport-Mesa USD

� 2009, 2019 & 2021 California Distinguished School 

� 2015 California Gold Ribbon School

� 2015-19, 2021, 2024-25 California Honor Roll School 

� Since 2017: PBIS Implementation Award School

� Since 2019: 12 Angels Scholars 

� 2022 California Pivotal Practice School

� 2023 Blue Ribbon Lighthouse School of  Excellence

� 2023 National Blue Ribbon School

� 2024 AVID Schoolwide Site of  Distinction

Facts & Stats
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What is Dual Enrollment

Dual enrollment allows eligible high school students to take 
college-level courses and earn both high school and college credit 
simultaneously, often at a discounted rate or for free, by attending 
courses on a college campus, at the high school, or online. 

An early college high school is a school where students grades 9-12 
take community college courses at the high school for free. They 
also can take community college courses online and at the college 
campus for free while in high school.
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� Students can complete up to two years of  transferable college units 
during high school - saving time and money

� ECHS graduates may enter college at a higher-class level depending on 
the number of  transferable college units attained and the school’s 
admissions policies

 

� Small school, supportive staff  with both online (24 hours/7 days) and 
in-person college tutors

� High school and college counseling support

How does ECHS work?
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� 8-period block schedule (Mon-Thu); 8-period traditional schedule (Fri)
� Current bell schedule   
▪ Monday – Thursday: 8:50 a.m. – 3:40 p.m.
▪ Friday: 9:30 a.m. – 3:40 p.m.
▪ Student schedules may vary based on the number of  classes taken per 

semester
� 2025-2026 School Year
▪ School Starts Aug 11, 2025; Ends Jun 2, 2026
▪ Winter Break is 3 weeks and separates the 1st and 2nd Semesters

� ECHS extra-curricular opportunities & school events (House Competitions, 
Dances, Movie Nights, Game Nights, Campus Beautification Events)

Schedule, Calendar & More
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� ECHS partners with Coastline College for course offerings and student support 
services.

� Majority of  the college courses are embedded in the high school day schedule 
during the day on our campus.

� College units are transferable to Cal State University, University of  California, 
and most out-of-state public universities.

College Partnerships
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� Student must be a resident of  Costa Mesa or Newport Beach 
(including Corona del Mar and Newport Coast).

� Must apply to our school to be considered.
� District bus transportation is provided to both Costa Mesa and 

Newport Beach students attending ECHS.
� ECHS is designed to keep the classroom size at an average of  15-20 

students.
▪ 11 full-time high school teachers
▪ 10 adjunct Coastline College professors
▪ 1 high school counselor to serve all students (Mrs. Jami Gulini)
▪ 1 Coastline College counselor to serve all students (Ms. Stephany Valencia)
▪ 1 Coastline College Dual Enrollment Director to serve all students (Mr. Don Bui)

Enrollment
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Superintendent Session
Dr. Wesley Smith, Superintendent          

Sesión del Superintendente
Dr. Wesley Smith, Superintendente

 

 



Announcements
Jackeline Gaitan, District School Community Facilitator 

Anuncios
Jackeline Gaitan, Facilitadora de la Comunidad Escolar del 

Distrito
 

 



GRUPO CRECER













Adjournment
Fin de la Reunión

Newport-Mesa Unified School District

Multilingual Programs | English Learners

Next DELAC Meeting:
February 11 , 2026, 6:30 PM
Próxima Reunión del DELAC

 11 de Febrero de 2026, 6:30 PM
 

Next School Board Meeting: 
January 20, 2026, 6:00 PM

Reuniones de la Mesa Directiva de Educación 
 20 de enero de 2026, 6:00 p.m.


