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Superintendent’s Introduction

The Sudbury Public Schools has continued to meet the emerging needs of
students in the 2022-2023 school year, as we increased staffing levels to
address the academic and behavior and mental health needs of the students.
The FY24 budget has been prepared to continue to address the needs of students due to the
pandemic, and at the same time, improve instruction and curriculum.

In building the FY24 budget, we reflected on one of the many successes of SPS students and staff
from June 2022. The image of several hundred Curtis 8th graders on the Capitol steps came to
mind as we worked to normalize our post-pandemic experiences and build relationships and
experiences in person. We used that picture to drive the District’s efforts to take the next steps with
our district goals and strategic initiatives, such as our continued commitment to students’ social and
emotional growth, project-based learning, and the latest curricular changes. The budget was
designed to meet the needs of all students and is over the Town Manager’s recommended
guidance. SPS continually reevaluates spending priorities to maximize student supports. We have
reallocated funding within the budget, increased reliance on reimbursable funds, and exhausted
one-time funding sources. At this time, the needs of students, both academically and behaviorally,
exceed our budget without making drastic cuts to programs and services.

The budget process begins with student enrollment projections, which are done internally and by a
third party, New England School Development Council (NESDEC). Based on the projections, along
with considerations of student and program needs and School Committee class size guidelines,
staffing levels are determined. Employing a zero-based budgeting method, I then meet separately
with each principal and central office administrator to hear the justification of the needs that are
presented. After those needs are articulated, the requests with the highest student impact are
incorporated into the recommended budget. Finally, the recommended budget is presented to the
School Committee and the community before its adoption by the School Committee. This budget
will come before the Town at Sudbury’s Annual Town Meeting.

In the pages that follow, benchmarking data was based on comparable districts as identified by the
Sudbury School Committee and sourced from the Department of Elementary and Secondary
Education (DESE). At the time of publication, this book used the most recent information publicly
available from the DESE. We were also careful to cite the data source for each chart because
different analytic tools can have different data collection points.

My team and I are grateful for the strong community support for the Sudbury Public Schools, and
for the commitment of our outstanding educators, all of whom are dedicated to the students of
Sudbury.

My best to you,
Brad Crozier, Superintendent of Schools
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District at-a-Glance 2022-23

2535 Students 457.33 Staff FT

Source: DESE (Department of Elementary and Secondary Education) RADAR (Resource Allocation
and District Allocation Reports)
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SPS Organizational Chart

Sudbury Public Schools Committee, firstname_lastname@sudbury.k12.ma.us

Silvia Nerssessian,
Chairperson

Meredith Gerson,
Vice Chairperson

Sarah Troiano,
Member

Mandy Sim,
Member

Nicole Burnard,
Member
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Strategic Plan Overview 2022-23

Mission
The Sudbury Public Schools strive to enable all students to reach their intellectual and personal potential. The school
system, in partnership with families and the community, will work with integrity and respect to realize the shared vision

of enabling students to become lifelong learners and effective contributors to society.

Vision
We are committed to excellence in educating students to be knowledgeable, creative, independent thinkers who are

caring, collaborative members of the school and wider communities.

Core Values
● Enhance the learning and teaching process to enable and inspire students to achieve their potential
● Actively promote personal responsibility and integrity
● Seek and promote opportunities to advance equity
● Cultivate a lifelong commitment to community

Theory of Action
If SPS provides:

● Differentiated instruction
● Safe school environment
● Instructional leadership and ongoing professional development
● The use of data to inform instruction

Then...
Students will be challenged and their varied learning needs met; the capacity of educators will grow, and existing
achievement gaps will narrow

District Educational Goals District Managerial Goals
1. Wellness

Sudbury Public
Schools promote the
social, emotional, and
physical wellness of all

students.

2. Innovation

Sudbury Public
Schools implement

innovative,
research-based
curriculum and

educational practices.

3. Meeting the
Needs of ALL

Learners
Sudbury Public

Schools provides
learning

experiences that
aim to engage and

challenge at
students’ individual

levels.

4. Fiscal
Responsibility
Sudbury Public

Schools anticipates
and plans for fiscal

needs with a
long-term vision.

5. Professional
Learning

Sudbury Public
Schools employs,

develops, and
supports personnel.

Strategic Initiatives

1.a Enhance and
maintain district-wide
safety protocols: FY23
focus Threat
Assessment

2.a Review and revise
grade 8 Civic Action
Project

2.b Implement initial
ELA Curriculum
Update

3.a Review and
revise assessments
for ELA and
Mathematics

3.b Develop
structures to

4.a Implement
online payroll
system

4.b Implement
budgetarily
responsible E911

5.a Implement
Professional
Development aligned
with District Goals,
state and federal
mandates, and
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1.b Full
implementation of
elementary Harmony
SEL curriculum

1.c Investigate and
respond to discipline
data to ensure an
equitable approach to
behavior supports and
responses

1.d Review Mental
Health referral
protocols and
practices

1.e Expand middle
school Health and
Wellness course
1.f Expand SPD SRO
interface to include an
elementary and
middle school officer

1.g Augment Mental
Health/Behavioral
services

1.h Disaggregate and
respond to
social/emotional data
to ensure equitable
outcomes for all
student subgroups

recommendations
and plan for future
phases

2.c Review and revise
scope and sequence
for middle school
science and identify
supporting resources
and engaging student
learning experiences

2.d Identify updated
middle school social
studies materials and
develop
corresponding
instructional
sequences
2.e Implement SEL
daily educational
practices at the
elementary level

2.f Align mathematical
experiences for
students with the
continued focus on
mathematical
practices

2.g Develop
sustainable structures
to integrate  SMILE,
SMILE & Explore and
ESY

warehouse and
analyze student
outcomes in
mathematics

3.c Finalize Dyslexia
Response Plan and
implement initial
recommendations

3.d Implement
recommendations
of Equity Audit

3.e Develop an ADA
compliant Outdoor
Wellness Space for
ECMS
3.f Pilot specialized
programming for
elementary students
with learning and
emotional needs
(i.e. Loring Bridges
and Noyes LAB)

3.g Review and
revise middle
school support and
enrichment courses,
including Math
Enrichment and
Executive
Functioning

3.h Implement
revised METCO
enrollment practices
and identify
additional
opportunities for
family and student
engagement
3.i Develop
implementation
process for
adoption of
mandated IEP
revision

system to comply
with Kari’s Law and
Ray Baum’s Act

4.c Execute,
Update, and Revise
SPS Capital Plan

emerging staff and
student needs.

5.b Targeted
Professional
Development
focused on District’s
Equity Goal

5.c Implement
diversity recruitment
recommendations
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Superintendent and School Committee Goals
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Budget Timeline

Additional Operating Budget Meetings
Finance Committee Budget Hearing - February 15, 2023
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Budget Overview

The FY24 Budget was built first on enrollment projections, after which all contractual obligations
and level services for students were considered. The final step was to analyze the feasibility of
desired new initiatives. After careful contemplation and analysis, supports for student’s needs
post-pandemic were incorporated into the FY24 budget.
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Enrollment

Historical Enrollment By Grade

Source: NESDEC (New England School Development Council) October, 2022

Source: NESDEC (New England School Development Council) October, 2022
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Enrollment Projection

Over the next five years, NESDEC projects that Sudbury will see an increase in Pre-Kindergarten to
grade 8 enrollment, of approximately 167 students.
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Overall and Special Populations

Five-year enrollment trends indicate a decrease in overall enrollment with an increase in the
special populations of Students with disabilities, English Learners, and Economically
Disadvantaged.

Source: DESE (Department of Elementary and Secondary Education) RADAR (Resource Allocation
and District Allocation Reports)
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Budget Tiers

Base Budget Detail

General Education
Supports &
Programming

Middle School  Health and Wellness, School Support Specialist @ Loring, and
Executive Functioning Class at Curtis

FY23 New Positions
Based on Student
Needs

Board Certified Behavioral Analyst,  Special Education Teacher, Applied
Behavior Analyst Tutors, and Mental Health Supports

Contractual
Obligations

New Common Planning and Collaboration Time Pilot

Enrollment Driven
Increase

Planned increases for elementary sections

Online Subscriptions Continue skill-reinforcement, learning management, classroom, library,
assessment, curriculum, and special education tools
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Budget Drivers

Steps and Lanes* $494,619

Contractual Cost of Living Adjustment (2%) $421,605

Additional Staff FTEs Social Emotional & Mental Health Supports

Special Education Private School Tuition State approved 14% increase of current tuition

Utility Increases $281,647

*Salary differential based on experience and education.

Tier I Budget Initiatives

2.0 FTE School Support
Specialist

To augment tiered academic services at the elementary and middle
school levels: general education position assigned to
schools/cohorts based upon identified student academic needs.
($154,000)

Respond to Mental Health
Needs

Investigate and respond to emerging mental and behavioral health
needs with staffing and resources ($160,000)

Early Childhood Education Research and analyze early childhood needs and programming
structure ($150,000)

Total Recommended $464,000

ELA Curriculum Update
Funded by use of one-time
funds

Professional development, instructional materials, and student
resources to implement recommendations of Elementary English
Language Arts Curriculum Review ($359,635)
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FY24 Budget by DESE Function Code

3-Year Budget Forecast by DESE Function Code
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FY23 Budget by DESE Object Code
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Non-Override Budget Cuts

The Town Manager’s Budget Guidance does not provide the funding necessary to address

academic recovery and the critical mental health needs of our students.  Reductions are required to

meet the guidance in a non-override budget.  The charts below represent the impacts of the

reductions from the School Committee’s approved budget.

Program/Service Monetary Impact Programming Impact

Increase elementary class size $384,500 Class size guidelines would increase by three
students per grade (see chart below).

Increase middle school class size $192,500 Grade 8 homerooms would be reduced from 14 to 12
sections, increasing the number of students in the
core subjects.
Smaller sections of UAs would be eliminated,
increasing the number of students in remaining
sections.

Align transportation with state
mandate of 2+ mile parameter

$168,460 Transportation reductions would be implemented to
reduce the number of buses needed in the fleet.
SPS will only transport students K-6 (863 students)
that live greater than 2 miles from their school.

Class Size Guidelines Current Increased Class Size

Kindergarten and Grade 1 20 23

Grade 2 22 25

Grades 3 to 8 24 27

Grade Level Number of Classrooms Increased Class Size

Kindergarten 5 23

Grade 2 3 25

Grade 3 2 27

Grade 4 2 27

Grade 8 16 27

Total Classroom Impacted 28
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Pupil Expenditure

2021 -2022 Per Pupil Expenditure by Comparables

Sudbury's per-pupil cost was $19,746 which is the fourth lowest as compared to peer districts as
identified by Sudbury Public Schools School Committee.

Source: DESE (Department of Elementary and Secondary Education) RADAR (Resource Allocation
and District Allocation Reports)
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2021 Per Pupil Spending by Dollars and Percentage of Total

Sudbury is the fourth lowest district in terms of per pupil spending as compared to peers.
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2022 Staffing Levels

The following tables focus on staffing levels in the Sudbury Public Schools as compared to School
Committee identified comparables.  Also noted are state staffing levels.

FTE Per 100 Students

Source: DESE (Department of Elementary and Secondary Education) RADAR (Resource Allocation
and District Allocation Reports)
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Total District Funding

This graphic depicts the anticipated financial flows for the Sudbury Public Schools during FY24.
On the left, are our expected revenue streams, the largest of which is the Municipal Contribution,
which includes not only the Annual Town Meeting appropriation but also funds within the Town
Budget for healthcare benefits for active and retired employees. To the right are estimated
expenditures, organized by DESE function codes, with the greatest sum being allocated to
instructional services.
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State & Federal Grant Funding

Revolving & Special Funds

Total General Fund Budget with Other Funding

On 1/18/22, the Sudbury Select Board approved SPS FY23 ARPA funding requests listed above.
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FY24 Capital Requests

The Capital items below are submitted for the Town Meeting’s consideration.  All of the following
capital projects are on the SPS Capital Plan for FY24.

Schools Carpet Replacement CIP_FY24_SPS-1 $50,000

● Ongoing carpet replacement program

Funding Source Recommendation: Town Manager Small Capital

Schools VCT Flooring Replacement CIP_FY24_SPS-2 $75,000

● Ongoing flooring replacement program

Funding Source Recommendation: Town Manager Small Capital

Bathroom Partitions Repair and Replacement CIP_FY24_SPS-3 $25,000

● Repair and/or replace bathroom partitions in various school buildings

Funding Source Recommendation: Town Manager Small Capital

Gymnasium Padding Replacement CIP_FY24_SPS-4 $50,000

● Replace gymnasium pads that are past their useful life and damaged due to normal wear
and tear in all school buildings.

Funding Source Recommendation: Town Manager Small Capital

Curtis A/V and Assisted Listening CIP_FY24_SPS-5 $160,000

● This project is to replace the Curtis sound, lighting, and control board that is beyond its
useful life and provide a new ADA compliant assisted listening capacity in the auditorium.

● The equipment has needed some costly repairs over the past three years.

Funding Source Recommendation: Town Meeting Warrant Article
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SPS HVAC Upgrades CIP_FY24_SPS-6 $450,000

Haynes Rooftop HVAC Replacements
Curtis School RTU #7 AC Unit Replacement
Curtis School RTU #9, #12 AC Units Replacement
Haynes Dehumidification Control
Loring Art room climate control

.
● This is a request for the repair and replacement of individual HVAC and heating repairs and

replacements in several schools. These items are critical to maintaining the heat and
ventilation requirements in buildings. The district has continually addressed needed HVAC
and heat issues in schools. During the pandemic period, building systems were heavily
relied upon to function well and operate on extended schedules.

● The listed items are a combined request and continuation of the ongoing repair and
maintenance of this critical building infrastructure.

Funding Source Recommendation: Town Meeting Warrant Article

Interior Security Cameras CIP_FY24_SPS-7 $310,000

● Installation of surveillance cameras and associated equipment in the Curtis Middle School,
Haynes Elementary School, Loring Elementary School, Nixon Elementary School, and Noyes
Elementary School.

● This project is for the purchase and installation of surveillance cameras, switches, required
licensing, and any necessary supporting hardware.

● Interior cameras will improve the safety of the buildings for students and staff and limit the
risk of damage and loss by reducing the potential for vandalism and assisting in
investigations.

Funding Source Recommendation: Town Meeting Warrant Article

Curtis Outdoor Health and Wellness Structure CIP_FY24_SPS-8 $480,000

● This project will create an outdoor health and wellness structure for the Curtis Middle School
community which serves approximately 850 students. This project will enhance the
connectedness of students while supporting the social emotional and mental health needs
of students.

● This project advances town equity and accessibility goals.
● SPS applied for CPA Funding for the project.

Funding Source Recommendation: Town Meeting Warrant Article
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MCAS Outcomes

The pandemic interrupted state MCAS testing making year-to-year comparisons more difficult.  As
a district we are seeing:

● Impact of pandemic on early literacy instruction is being seen in results for the now upper
elementary students

● Writing has been particularly impacted by the interruptions to direct instruction
● Students in older grades are rebounding in ELA more quickly
● Mathematics outcomes demonstrate a strong rebound, especially in the upper grades
● Science outcomes demonstrate growth in grade 5 and a stronger rebound in grade 8
● Mean for all students and all subgroups are in the moderate range with Asian students

showing high growth in ELA and Mathematics and Multi-Race, Non Hispanic/Latino in ELA

Source: DESE (Department of Elementary and Secondary Education) DART (District Analysis and
Review Tool)
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MetroWest Adolescent Health Survey
Data from the MetroWest Adolescent Health Survey and other measures helps the District better
understand adolescent health issues and is one of several  measures used to identify community
wellness priorities, including:

● Plan specialized programs for our students
● Plan professional learning opportunities and data shares with staff
● Inform decisions related to curriculum development such as revising Health Education

scope & sequence
● Demonstrate need for additional staffing;

○ Added 1 FTE Counselor in FY23; need for additional counseling staff

○ Added .8 FTE Wellness educator to create a structure that provides health
education for all middle school students
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METCO

SPS has been a Metropolitan Council for Educational
Opportunities (METCO) district since 1975.  Our charter
allows us 70 student seats.  Sudbury receives grant
funding from the Commonwealth which is used to fund
transportation, a director, program liaisons, and bus
monitors, membership fees, and extended day/year
services for students.  SPS students participating in the METCO program matriculate to Lincoln
Sudbury Regional High School.

Kinder-
garten

Grade
1

Grade
2

Grade
3

Grade
4

Grade
5

Grade
6

Grade
7

Grade
8

22-23 8 8 2 12 6 8 8 8 7

21-22 8 2 11 4 8 8 7 7 6

20-21 4 8 3 6 11 7 8 8 6

19-20 6 4 7 11 7 9 8 9 10

18-19 5 7 6 11 9 11 10 8

17-18 8 8 12 10 10 9 10 3

16-17* 8 7 11 11 9 10 4 9

*Note enrollment reflects October 1, 2022 data.
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English Learners

SPS delivers services to English Learners (EL) using a Sheltered English
Immersion (SEI) model.  Students receive structured English Language
Development (ELD) instruction until they meet Department of Elementary
and Secondary Education guidelines for exiting the ELD program.   After
exiting, students are monitored for 6 years.  Students whose families opt
out of ELD services are also monitored using district and state measures.
SPS follows state guidelines for service delivery to the best of its ability,
meaning that “newcomers” receive more intensive services than those
whose English language skills are reaching the proficiency level of native
speakers.  At this time, SPS has 43 students qualifying for “foundational services” equaling 450
minutes per week, and 19 students qualifying for “transitional services” equaling 225 minutes per
week.  Families of students receiving EL services receive progress updates.

PK K Gr 1 Gr 2 Gr 3 Gr 4 Gr 5 Gr 6 Gr 7 Gr 8 Total FEL*

22-23 5 15 16 8 11 7 1 1 1 0 65 74

21-22 4 13 6 20 7 6 3 2 3 1 65 58

20-21 3 13 14 11 8 4 4 2 1 59 54

19-20 14 13 14 8 8 7 2 1 1 68 41

18-19 11 12 6 7 7 3 1 3 1 51 36

17-18 12 7 7 4 2 5 1 0 1 39 34

16-17 7 9 7 2 6 0 1 2 3 37 16

*Former English Learner
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Student Services

Sudbury Inclusion Statement: All means ALL
Sudbury Public Schools is committed to being an inclusive
environment where all students are full members of our school
community. We hold to the belief that all individuals should be
respected, valued, and included by peers, teachers, parents, and the
community at large.  We are an inclusive environment where all
students feel safe and thrive socially, emotionally, physically and academically.

Who is in Student Services?
The Student Services team is composed of both General and Special Educators to support all
students.  This includes:

● Special Education Team Chairs
● Nurses
● Guidance Counselors
● Social Workers
● Adjustment Counselors
● Psychologists
● Special Education Teachers
● Board Certified Behavioral Analysts (BCBAs)
● Occupational Therapists (OT)
● Physical Therapists (PT)
● Speech and Language Therapists (SLP)
● Education Support Professionals, including Teaching Assistants, Tutors and Applied

Behavior Analysis (ABA) Tutors
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Services and Continuum

The overarching responsibility of the Department of Student Services is to support all PK-8 students
PK-8 continuum of service delivery and placements.
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Staffing Comparables 2021-22

Sudbury has invested in special education teachers to work with students while keeping the
number of paraprofessionals low.  Additionally, Sudbury has fewer total FTEs in the special
education department than six of our comparable districts.

32



Staffing Comparables (Continued)

Source: DESE (Department of Elementary and Secondary Education) RADAR (Resource Allocation
and District Allocation Reports)
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Student Enrollment

Over the past five years, there has been an increase in the number of students receiving special
education services. However, there remains a commitment by the district to invest in robust
inclusive practices in both full and partial inclusion placements with in-district programming.
Although there has been a slight increase in out of district placements due to student need, this
remains relatively stable.

34



Students with Disabilities (SWD) Enrollment (2020-21)

Sudbury is the lowest of eleven comparable districts and is less than the state average in terms of
enrollment of students with disabilities placed out of district.

Comparables as identified by the Sudbury Public Schools School Committee.
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Technology

These are the principles that inform how the technology department supports the District’s Goals:

● To offer technology resources that enhance teaching and learning
● To provide tools that promote achievement, creativity, and collaboration for all students
● To provide the data resources needed to support assessments and inform instruction
● To support the full range of technology services needed in a modern school environment

Instructional Resources
The district ensures computer access for all students and staff by providing one laptop cart for
every two classrooms in grades K-1 and one cart per classroom in grades 2-5. Additionally, our
middle school 1:1 program equips all students with a laptop for use both in school and at home, in
conjunction with our learning management system, Schoology, to promote organization and
connectivity in the classroom.

Teacher technology resources have traditionally included a laptop and projection device. However,
with the addition of document cameras, interactive displays, audio systems, online learning
management platforms, and video conferencing, the standard set of tools is expanding. These new
technologies aim to support the ability of teachers to reach all learners in a cost-effective manner.
In FY23, we transitioned to a self-insurance model for repair and maintenance, which has resulted
in cost savings. We plan to continue using this model under the FY24 budget.

Online Subscriptions
The Sudbury Public Schools subscribes to a wide range of online resources to support both the
instructional and operational work of our organization.  This budget reflects a high level of
commitment to our online assessment and skill reinforcement platforms.

Some of the district’s online resources are also funded by the student services budget.

Online Subscriptions Spending Allocation
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The Year in Review

Accessible and Inclusive Playgrounds
Accessible and inclusive playgrounds have been constructed at the Haynes, Noyes, and Nixon, and
Loring schools.  The four elementary playgrounds have been funded through a combination of
grant funding, donations, town funding, and Community Preservation funds.  The surfaces of these
playgrounds allow access for students with mobility devices and are impact-friendly for older
persons with knee and hip issues.  The community is invited to enjoy school playgrounds after
school hours and weekends.

SMILE and SMILE + Sudbury Mathematics Intervention & Literacy Engagement) Program

Sudbury Public Schools offered a summer general education program.  The
4-week summer program for elementary and in-coming kindergarten students
was designed to support academic growth and provide enriching
social/emotional experiences.  The academic program focused on numeracy
and literacy skills.  Instruction was provided by trained educators and aligned
with the Sudbury curriculum using a 1:10 teacher to student ratio.
Administrative and nursing staff were on-site to support the program.  The
program also included an optional social module (SMILE +) consisting of Physical Education, Art,
Science, and Music.  Over 200 students attended the Summer 2022 session.  The SMILE program
coincided with Extended School Year programming for students with disabilities, allowing for
inclusion opportunities.  Sudbury Public Schools augmented ARPA funding with a state Summer
Expansion grant.  SMILE and SMILE + were programs well received by families and students and
resulted in measurable academic and social/emotional gains for students.

Elementary SEL Curriculum Update
Supported by the Wellness Coordinator and SEL Steering Committee, elementary teachers
implemented the Harmony Social Emotional Learning Curriculum and integrated daily SEL
educational practices.  Teachers participated in professional development to support their
implementation efforts.  Strong social emotions skills form a solid foundation upon which academic
skills can be built.

Equity Audit
Sudbury Public Schools partnered with Dr. Tracey Benson to conduct an equity audit.  The audit
consisted of extensive data collection and analysis resulting in four top recommendations in the
areas of: School Services, Student Achievement, School Discipline, and Student Connectedness.
Administrators participated in an intensive professional development course, set leadership goals,
and participated in  individualized coaching.  Dr. Benson gave the plenary address on Opening Day
sharing his experiences as a student and as a leader in the field of anti-bias school systems.  Dr.
Benson also met with school staff to answer questions and hear concerns.  Two school year visits
by Dr. Benson to the middle school will round out the district’s formal partnership with Dr. Benson,
leaving the District with a clear roadmap and tools to continue this important work.
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Curtis Goes to Washington, DC
Eighth grade students traveled to Washington, DC on June 7-10, 2022 for the purpose of
researching and engaging in civic and government-related activities.  Students visited civic
landmarks and viewed original documents of democracy.  The goal is to support students’
understanding of the history, structure, purpose, and processes of the U.S. government, and
important persons in governmental history.  Students gained civil and historical perspectives by
visiting various museums addressing such topics as the Holocaust and African-American history.
Students will travel to Washington, DC again in May of 2023.

Grade 8 Civics Project
The Grade 8 Civics project is a capstone experience. Student-led, non-partisan
civic action projects gave students an opportunity to assess the world around
them, find issues that matter to them and their communities, and finally, take
action based on research of the root causes of those issues. Student identity
and lived experience are at the center of this work. Through the project,
students analyzed complex issues, considered differing points of view, made logical arguments,
supported claims with evidence, engaged in civil discourse with those who hold opposing
positions, and demonstrated an understanding of the connections between federal, state, and local
policies, including issues that may impact the student’s school or community.

METCO
Sudbury Public Schools welcomed a new METCO Director, Ms. Leslie Smart.   Ms. Smart brings a
wealth of experience with the METCO Program and anti-bias education.  This year, METCO, Inc.
revised its enrollment processes in order to remove potential application barriers for families.
Sudbury staff participated in the METCO Directors Association conference and the METCO
Leadership conference.  Ms. Smart and her team are looking forward to participating in the middle
school Diversity Challenge and are hoping to start a Family Advisory Council.

Capital Projects
After the Superintendent’s Task Force reviewed SPS long-term capital needs, we submitted

projects for FY23. These included refinishing the gym floors in all schools, HVAC replacements and

upgrades, and a major classroom sink replacement program. Capital funding was also accessed to

address ADA mobility and access concerns both inside and outside of the school buildings. The

district also implemented a communication cycle to provide the community updates on project

status.
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The Year Ahead

Learning for Teaching
Sudbury Public Schools is committed to robust professional
development programming which is aligned with identified educator
needs, state mandates, and district goals.  During the 2023-24 school
year, we will continue our focus on fostering inclusive and anti-biased
learning environments and meeting the needs of diverse learners  As
part of this work we will be updating our English Language Arts
curriculum following an extensive review process and informed by
recommendations from the Dyslexia Working Group.

Curtis Outdoor Health and Wellness Space
Sudbury Public Schools have made a significant and long-term commitment to play and
accessibility.  In the spring of 2022, the Loring playground opened.  We are grateful to the
community, Play Sudbury, and the CPC for their support.  Sudbury Public Schools is in the process
of seeking funds to construct an accessible Outdoor Health and Wellness Space at Curtis Middle
School.  The space includes swings, an obstacle course and other play elements that will enhance
the connectedness of students while supporting the social emotional, mental health, and physical
wellness of the community.  This space would be used during recess times and would augment PE
programming.

Early Childhood Programming
Sudbury Public Schools is committed to high quality, research based early childhood education that

aligns with state mandates and that supports community access and outreach to families. The

preschool program is looking to expand further to meet the needs of students, address educational

mandates, and remove barriers of access for families with longer hours and more support. The

district is continuing to assess, plan and augment resources to ensure a sustainable, high quality

program over years to come.

Mental Health/Behavioral Supports

Sudbury Public Schools is committed to supporting the needs of students and families with the

expertise of a strong clinical and behavioral focused team. Over the past few years, this need

continues to increase in the community and nationwide. These resources will be distributed to

directly address the mental health, community resource connections and behavioral needs of

students across the tiers of intervention.
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Sudbury Public Schools
40 Fairbank Road
Sudbury, Massachusetts 01776
Phone: (978) 639-3211 Fax: (978) 443-9001

Brad J. Crozier Kimberly Swain
Superintendent of Schools Asst Superintendent for Teaching & Learning
brad_crozier@sudbury.k12.ma.us kim_swain@sudbury.k12.ma.us

Donald R. Sawyer Stephanie Juriansz
Director of Business and Finance Director of Student Services
donald_sawyer@sudbury.k12.ma.us stephanie_juriansz@sudbury.k12.ma.us

Sandra Duran Michael O’Brien
Director of Facilities Director of Technology
sandra_duran@sudbury.k12.ma.us michael_obrien@sudbury.k12.ma.us

Leslie Smart Jeff Mela
METCO Director Principal, Ephraim Curtis Middle School
leslie_smart@sudbury.k12.ma.us jeff_mela@sudbury.k12.ma.us

Annette Doyle Nadine Ekstrom
Principal, Peter Noyes Elementary School Interim Prin., Josiah Haynes Elementary School
annette_doyle@sudbury.k12.ma.us nadine_ekstron@sudbury.k12.ma.us

Susan Woods Sara Harvey
Principal, General John Nixon Elementary School Principal, Israel Loring Elementary School
susan_woods@sudbury.k12.ma.us sara_harvey@sudbury.k12.ma.us

For more Information:

Visit Sudbury Publics Schools online at www.sudbury.k12.ma.us

Join a PIE (Parent Information Exchange) for a conversation with the Superintendent
2/9, 3/9, 4/13, 5/11 @ 11am via Zoom (link will be shared via email prior to event)
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