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' Revenue Assumptions

*Property Tax Levy - based on estimated tax cap calculation of 4.4%, about $1.8M.
Tax Base Growth Factor is 1.0000 and CPl is 2%.

«Capital Exclusion - Calculated at $1.84M will be confirmed with updated output reports,
BOCES estimates and state aid runs.

State Aid — increased 9.54%, or $2.9M with a 1% increase in foundation aid. $2.5M is
building aid for current project. Will update again with April Legislative budget.

*Miscellaneous Revenues — projected to increase about 2.5%, or $221K, due to increases
in interest earnings (+$156K) and Erie County Sales Tax (+$200K), as well as decreases in
expected PILOT payments (-$135K).

*Transfers — consistent with current year, maintain transfers from reserves ($80K) and fund
balance ($1M). Transfer and deplete Debt Service Fund ($635K) to reduce our tax levy
needs, also included in our tax cap capital exclusion.




Revenue Projections

Adopted 25/26 Projected 26/27 % Change Projected 27/28 % Change Projected 28/29 % Change
Property Tax Levy $41,236,146 $41,209,650 $42,104,043 $42,955,123
Capital Exclusion $1,839,499 $0 $0
Total Property Tax Levy Allowable $41,236,146 $43,049,149 4.40% $42,104,043 -2.20% $42,955,123 2.02%
State Aid $26,125,876 $26,523,062 1.52% $26,523,062 0.00% $26,523,062 0.00%
Building Aid $4,415,518 $6,932,587 57.01% $7,302,499 5.34% $7,302,499 0.00%
Total State Aid $30,541,394 $33,455,649 9.54% $33,825,561 1.11% $33,825,561 0.00%
PILOTS $645,000 $510,000 -20.93% $450,000 -11.76% $450,000 0.00%
County Sales Tax $4,700,000 $4,900,000 4.26% $5,047,000 3.00% $5,198,410 3.00%
Community Education $78,500 $78,500 0.00% $78,500 0.00% $78,500 0.00%
Interest/Penalties Earnings $301,000 $457,000 51.83% $357,000 -21.88% $257,000 -28.01%
Other Revenues $2,983,560 $2,983,560 0.00% $3,013,396 1.00% $3,043,530 1.00%
Total Misc Revenues $8,708,060 $8,929,060 2.54% $8,945,896 0.19% $9,027,440 0.91%
Transfers $186,400 $714,785 283.47% $80,000 -88.81% $80,000 0.00%
Appropriated Fund Balance $1,000,000 $1,000,000 0.00% $1,000,000 0.00% $1,000,000 0.00%
Total Revenue $81,672,000 $87,148,643 6.71% $85,955,500 -1.37% $86,888,124 1.09%



' Expenditure Assumptions

*Personnel — 4.5% increase, about $1.67M, in contractual obligations.

~ Breakage from potential retirements not included.

*Benefits —
*ERS - projected rate of 17.6% (current is 16.5%), increase of $122K.

*TRS — projected rate of 8.75% (current is 9.59%), decrease of $103K. (rate range
reported to be 8.25-8.75%)

*Fica/Med - expected to increase about $161K due to increased salary expenditures.
*Health Insurance — estimated increase of $301K, or 5%, final budget not yet determined.

*Workers’ Compensation — estimated to remain flat, rates not yet established.



| Expenditure Assumptions, cont.

*General Support — Projected 2.85% increase of $91K due to liability insurance premiums
($34K), utilities ($47K), and Business Administration cost changes (+$10K).

Maintain $100K capital outlay project line and contingency line of $2M ( $1M offset

by fund balance appropriation, yielding no impact to the taxpayers).

«Instruction - Projected 3.24% increase of $226K due to increased costs for SRO /
building security service increases (+$76K), special education services (+$290K), charter
tuition (+$41K), and software / textbook increases (+$19K). Reductions in health services
(-$200K) based on current year projections and prior year actuals.



Expenditure Assumptions, cont.

BOCES — Estimated increase of 4.9%, or $294K due to several factors:

- Special Ed tuition/service increase estimated at 5% over current usage (+111K)

- Misc estimated increases of 3% (+$113K) - participation meeting late Jan/early Feb
- Add funds for Aspen to Powerschool transition (+$70K)

- Continue technology replacement schedule, no budget increases needed

*Transportation — Estimated increase of approximately 3%, or $142K:

- 8% estimated general increase (year 3 of 3 of contract extension)
- Reduction of UPK transportation (-$200K)
- Reduction of prior year athletic increase due to capital project (-$25K)

*Debt Service — Large increase of about 73.4%, or $3.9M as payments for Capital Project
BAN is due in August. Building aid offset of $3.4M included in revenues. Future years
projections may changed based on results of May 2026 vote.



Expenditure Projections

Adopted Projected Projected Projected
25/26 26/27 % Change 27/28 % Change 28/29 % Change

Personnel $36,728,861 $38,400,248 4.55% $39,744,257 3.50% $40,936,584 3.00%
Benefits $16,599,371 $17,080,733 2.90% $17,593,155 3.00% $18,120,950 3.00%
General Support $3,210,852 $3,302,370 2.85% $3,368,417 2.00% $3,435,786 2.00%
Instruction $6,970,578 $7,196,565 3.24% $7,412,462 3.00% $7,634,836 3.00%
BOCES $6,021,423 $6,315,215 4.88% $6,504,671 3.00% $6,699,812 3.00%
Transportation $4,804,782 $4,946,832 2.96% $5,194,174 5.00% $5,453,882 5.00%
Debt Service $5,336,133 $9,252,799 73.40% $4,276,100 -53.79% $4,273,775 -0.05%
Contingency $2,000,000 $2,000,000 0.00% $2,000,000 0.00% $2,000,000 0.00%

Total $81,672,000 $88,494,762 $86,093,236 $88,555,624
$ Change $2,887,000 $6,822,762 -$2,401,526 $2,462,388
% Change 3.66% 8.35% -2.711% 2.86%



Overall Budget Forecast

Current Projected Projected Projected
2025-26 2026-27 2027-28 2028-29
Projected Overall  ¢o01 070000  $87,148,643  $85.955.500  $86.888,124
Revenues
Proi I
rojected Overa $81.872,000 $88,494762  $86,093.236  $88,555,624
Expenditures
Budget Surplus (Gap) $0 -$1,346,119 -$137,736 -$1,667,501




- Summary

Revenues are projected to increase approximately $5.47M, or 6.7%, including +$2.9M
in state aid, a cap compliant tax levy ($1.8M), usage of our Debt Service Fund
(+$528K), increase in interest earnings (+$156K), projected Erie County Sales tax
payments (+$200K). We also anticipate a reduction in PILOT payment revenue
(-$135K).

We will adjust state aid estimates if Legislative budget changes our projections when
released in April.

Expenditures projected to increase by approximately $6.8M, or 8.35%, due to
contractual obligations for personnel and benefits ($2.15M), general support ($91K),
instruction ($226K), BOCES ($294K), and transportation ($142K). Our debt service
payments will significantly increase with our BAN payments in August (+$3.9M).



' Summary, cont.

Overall budget demonstrates a $1.35M gap, using fund balance ($1M) and reserves
($80K).

Next steps:

Monitor Legislative Budget Proposal for updates in April, if available.

Revise tax cap as needed when contributing factors are finalized

Adjust expenditure estimates based on administrative meetings, submitted
retirements, increases due to student needs and rising costs (inflation)

Collaborate with vendors to get updated estimates for costs (utilities, transportation,
health insurance, BOCES, etc.)

Consider allocation of reserves if needed (ex. increased ERS rate).



Next Budget Update:
March 17, 2026

~Thank you!l~



