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FUND BALANCE 

FUND 
BALANCE 13-14 14-15 15-16 16-17 17-18 18-19 19-20 20-21 21-22 22-23 23-24 24-25 25-26 Budget

General 
Fund $5,526,037 $5,564,185 $6,665,781 $6,712,370 $4,873,437 $6,561,801 $7,614,926 $9,598,730 $11,798,143 $16,296,627 $11,220,876 $5,273,333 $3,557,474

Net 
Change in 

Fund 
Balance  $38,148 $1,101,596 $46,589 ($1,838,933) $1,688,364 $1,053,125 $1,983,804 $2,199,413 $4,498,484 ($5,075,751) ($5,947,543) ($1,715,859)

Capital 
Projects $3,048,569 $3,048,569 $2,695,524 $15,596,676 $5,520,677 $4,295,396 $12,812,807 $8,512,308 $8,244,520 $8,610,819 $21,702,553 $22,374,017  

Net 
Change  $0 ($353,045) $12,901,152 ($10,075,999) ($1,225,281) $8,517,411 ($4,300,499) ($267,788) $366,299 $13,091,734 $671,464  

Internal 
Service 
(Health) $1,687,521 $1,032,581 $367,479 $782,168 $1,378,049 $1,534,644 $1,958,775 $1,370,733 $446,804 $172,280 $186,344 $826,811  

Net 
Change  ($654,940) ($665,102) $414,689 $595,881 $156,595 $424,131 ($588,042) ($923,929) ($274,524) $14,064 $640,467  



FUND BALANCE 

FUND BALANCE 24-25 Audited 25-26 Budget

General Fund $5,273,333 $3,557,474

Capital Projects
$ 22,374,017

-       $ 7,860,364

+  $ 228,693   (.05%)

               $ 14,713,653 

$ 14,513,653  
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PUBLIC FINANCEGROSS DEBT SERVICE – PRIOR TO STATE REIMBURSEMENT
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PUBLIC FINANCENET DEBT SERVICE – AFTER STATE REIMBURSEMENT
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PUBLIC FINANCEBORROWING BASE AND REMAINING BORROWING CAPACITY
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PUBLIC FINANCEMILLAGE REQUIREMENT STUDY - LONG RANGE CAPITAL PLANNING Projected
Project 
Cost = 

$175,000,000
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PUBLIC FINANCEDISCLAIMER

The information contained herein is solely intended to facilitate discussion of potentially applicable financing applications and is not intended to be a specific buy/sell 
recommendation, nor is it an official confirmation of terms. Any terms discussed herein are preliminary until confirmed in a definitive written agreement. While we believe that the 
outlined financial structure or marketing strategy is the best approach under the current market conditions, the market conditions at the time any proposed transaction is structured 
or sold may be different, which may require a different approach.
 
The analysis or information presented herein is based upon hypothetical projections and/or past performance that have certain limitations. No representation is made that it is 
accurate or complete or that any results indicated will be achieved. In no way is past performance indicative of future results. Changes to any prices, levels, or assumptions 
contained herein may have a material impact on results. Any estimates or assumptions contained herein represent our best judgment as of the date indicated and are subject to 
change without notice. Examples are merely representative and are not meant to be all-inclusive.
 
Raymond James shall have no liability, contingent or otherwise, to the recipient hereof or to any third party, or any responsibility whatsoever, for the accuracy, correctness, 
timeliness, reliability or completeness of the data or formulae provided herein or for the performance of or any other aspect of the materials, structures and strategies presented 
herein. This Presentation is provided to you for the purpose of your consideration of the engagement of Raymond James as an underwriter and not as your financial advisor or 
Municipal Advisor (as defined in Section 15B of the Exchange Act of 1934, as amended), and we expressly disclaim any intention to act as your fiduciary in connection with the 
subject matter of this Presentation. The information provided is not intended to be and should not be construed as a recommendation or “advice” within the meaning of Section 15B 
of the above-referenced Act. Any portion of this Presentation which provides information on municipal financial products or the issuance of municipal securities is only given to 
provide you with factual information or to demonstrate our experience with respect to municipal markets and products. Municipal Securities Rulemaking Board (“MSRB”) Rule G-17 
requires that we make the following disclosure to you at the earliest stages of our relationship, as underwriter, with respect to an issue of municipal securities: the underwriter’s 
primary role is to purchase securities with a view to distribution in an arm’s-length commercial transaction with the issuer and it has financial and other interests that differ from 
those of the issuer.
 
Raymond James does not provide accounting, tax or legal advice; however, you should be aware that any proposed transaction could have accounting, tax, legal or other 
implications that should be discussed with your advisors and/or legal counsel.
 
Raymond James and affiliates, and officers, directors and employees thereof, including individuals who may be involved in the preparation or presentation of this material, may 
from time to time have positions in, and buy or sell, the securities, derivatives (including options) or other financial products of entities mentioned herein. In addition, Raymond 
James or affiliates thereof may have served as an underwriter or placement agent with respect to a public or private offering of securities by one or more of the entities referenced 
herein.
 
This Presentation is not a binding commitment, obligation, or undertaking of  Raymond James. No obligation or liability with respect to any issuance or purchase of any Bonds or 
other securities described herein shall exist, nor shall any representations be deemed made, nor any reliance on any communications regarding the subject matter hereof be 
reasonable or justified unless and until (1) all necessary Raymond James, rating agency or other third party approvals, as applicable, shall have been obtained, including, without 
limitation, any required Raymond James senior management and credit committee approvals, (2) all of the terms and conditions of the documents pertaining to the subject 
transaction are agreed to by the parties thereto as evidenced by the execution and delivery of all such documents by all such parties, and (3) all conditions hereafter established by 
Raymond James for closing of the transaction have been satisfied in our sole discretion. Until execution and delivery of all such definitive agreements, all parties shall have the 
absolute right to amend this Presentation and/or terminate all negotiations for any reason without liability therefor. Thomson Reuters Municipal Market Data (“MMD”) is a proprietary 
yield curve which provides the offer-side of AAA rated state general obligation bonds as determined by the MMD analyst team. Raymond James & Associates, Inc., member New 
York Stock Exchange/SIPC.
 



Questions



QUESTIONS
● If we raise the taxes to the 4.3% the state allows for our district, what would be the 

likelihood that we would be able to begin building/renovations in 2027?

● Given our current budget, what is the maximum amount we as a school district 

could spend on building or renovations?

● Besides raising taxes, what possible steps could the board take to fund the 

building/renovation of the middle school and high school?

● How much will PDE likely reimburse the district for the middle school and high 

school building project, and what costs are ineligible?

● How can the district manage cash flow before PDE reimbursement is received?



QUESTIONS

● How will borrowing affect the district’s debt limit and credit rating?

● If we assumed a projected  building cost of $143,000,000, how much will taxes need 

to increase, and when?

● How will this project affect future operating budgets?

● What happens if costs exceed estimates or reimbursement is reduced?

● What is the burden in % tax increases on our taxpayers for each of the options 

in the RLPS feasibility study?  Refurbish $140 million, Hybrid $150 million, New 

HS/MS $180 million.



QUESTIONS

● What happens if we spend more money than we borrowed?

● What percentages of revenue do we receive from federal (1%), state (30%), and 

local (69%) funding

● How do our debt servicing costs compare with other districts

● Since salaries are always the highest cost (for school districts and for-profits 

alike), has a compensation analysis been performed in a recent year?

● Do we invest any cash balances of district funds at this time?



QUESTIONS

● What are your thoughts on the necessity of budget preparation software (Forecast 5) 

as a School Board expense?

● Have you experienced a School Board using its authority to challenge tax 

exemptions granted to properties, and if so, did the benefits of doing so outweigh the 

costs in your opinion?

● Can we use some of the 24 Bond to do start up things for the renovation/new build?

● Can we get a bond now when our credit is good to apply to our project? Penn Manor 

recently did this: 

https://lancasteronline.com/news/regional/penn-manor-school-board-looks-to-refinan

ce-debt-while-borrowing-150m-for-future-construction/article_0dbc21ea-6562-42fc-9

2fd-d2ee7d933bb8.html

https://lancasteronline.com/news/regional/penn-manor-school-board-looks-to-refinance-debt-while-borrowing-150m-for-future-construction/article_0dbc21ea-6562-42fc-92fd-d2ee7d933bb8.html
https://lancasteronline.com/news/regional/penn-manor-school-board-looks-to-refinance-debt-while-borrowing-150m-for-future-construction/article_0dbc21ea-6562-42fc-92fd-d2ee7d933bb8.html
https://lancasteronline.com/news/regional/penn-manor-school-board-looks-to-refinance-debt-while-borrowing-150m-for-future-construction/article_0dbc21ea-6562-42fc-92fd-d2ee7d933bb8.html

