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Board of Education Regular Meeting
Suffield High School Media Center
and via Zoom Webinar
January 20, 2026

Call to Order
Board Chair Sattan called the meeting to order at 6:33 p.m. The meeting opened with the Pledge of
Allegiance.

Present: Board members Debra Dudack, Melissa Finnigan, Brian Fry, James Mol, Gianna Rossi (via
Zoom), Maureen Sattan, Greg Sparzo, and Sam Toskin; and Superintendent Matt Dunbar, Assistant
Superintendent Laura Norbut, Ed.D., and Business Manager Eric Remington

Also in attendance: Board of Finance Vice Chair Brian Kost
Absent: Dustin Rose

Board of Education Workshop — Proposed 2026-2027 Budget Presentations

A. Curriculum and Instruction

Assistant Superintendent Laura Norbut, Ed.D., reviewed the Curriculum and Instruction proposed
budget. She outlined professional learning priorities, including Bridges mathematics, Amplify
CKLA, Building Thinking Classrooms, World Language professional learning, and the Antioch
University partnership. Dr. Norbut is developing a five-year textbook and resource plan designed to
manage subscription and renewal costs over time. She anticipates the future need to request a K-12
English Learners/Multilingual Learners (EL/ML) teacher in the next budget cycle to meet growing
student needs.

Board members discussed budget line-item changes, including the consolidation of professional
development accounts.

B. A. Ward Spaulding School

Gina Olearczyk, A. Ward Spaulding School Principal, reviewed the school’s proposed budget. She
highlighted the successful implementation of the CKLA curriculum and the adoption of the
MCLASS/DIBELS and Forefront data platforms. She noted that these platforms have significantly
improved the efficiency of data analysis. Principal Olearczyk said the primary focus of the school’s
budget request is the implementation of the Fly Five social-emotional (SEL) program.

Board members discussed the Fly Five program and curriculum consumables for the school.

C. McAlister Intermediate School

Kris Pryce, McAlister Intermediate School Principal, reviewed the school’s proposed budget. She
announced that McAlister Intermediate School was recognized by the state as a “School of
Distinction” for its overall growth in mathematics. She attributed the success to the school’s



commitment to the Bridges mathematics program, the impact of professional learning, instructional
coaching, and the addition of a second math interventionist. The school’s budget proposal focuses
on maintaining current programs and investments.

Board members discussed the impact of a recent flood on the library media center and the process
for replacing damaged materials through insurance.

D. Suffield Middle School

Ken Smith, Suffield Middle School Principal, reviewed the school’s proposed budget. He described
significant progress with the Illustrative Mathematics program, which has improved instructional
coherence and student discourse. In literacy, teachers are exploring the Amplify ELA program for a
potential new pilot that would align with the science of reading foundation being built in grades K-
5. He emphasized the school’s commitment to supporting the whole child through the RULER
social-emotional learning (SEL) program. Primary budget requests include funding for the Amplify
ELA pilot and new World Cultures text for grades 7 and 8.

Superintendent Dunbar clarified a potential staffing shortfall in the World Language Department.
He explained that the initial proposal of a 0.4 FTE increase resulted in an underestimation of
staffing needs. Based on projected student enrollment, the district will likely require a 0.6 FTE
increase.

Board members discussed the additional duty budget line item and the use of PTAC mini-grants.

E. Suffield High School

Anthony Hibbert, Suffield High School Principal, reviewed the school’s proposed budget. Principal
Hibbert detailed the high school’s accomplishments, including a double-digit decrease in chronic
absenteeism and continued strong performance by students in Honors and AP courses. He said the
budget was developed using a zero-based process with department leaders, resulting in an
operational budget that is 4% lower than the previous year. He explained the increased funding
request for Stage Productions to better support the school’s plays and musicals.

Board members discussed student course selections and potential budget impacts. They discussed
the condition of the sinks in the Family and Consumer Science classrooms and the cost of musical
instruments.

F. Agriscience

Laura LaFlamme, Ed.D., Agriscience Director, reviewed the department’s proposed budget. Dr.
LaFlamme highlighted the program’s significant growth, with enrollment increasing from 119
students in 2016 to 174 today. The program has earned recent national recognitions in floriculture
and agricultural mechanics. Dr. LaFlamme stated that the budget request reflects an increase in
instructional materials and consumables, driven by high student enrollment and rising supply costs.
She noted that a requested position for an Agriculture Education Summer Supervisor is not included
in the budget and shared her vision for future program expansion.

Board members had an extensive discussion on the Agriscience program’s funding model and
future needs. They discussed the instructional materials and consumables needed for the program.
Board of Finance Vice Chair Brian Kost discussed the program’s financing, noting that Suffield
taxpayers may be paying a disproportionate share as approximately 100 of the 174 students are from
other towns.
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Discussion/Action Items

e Kindergarten Waiver Update

Principal Olearczyk provided an update on the Kindergarten Waiver process, which allows parents
of children with birthdays between September 1 and December 31 to request early entry into
kindergarten. She reported there has been no change to legislation and districts are still required to
offer a waiver process. Principal Olearczyk shared key data from Suffield’s experience: of the 24
students waived in for the 2024-25 school year, 13 (54%) are now in first grade requiring academic
intervention. Of the 12 students waived in for the current school year, five (42%) are already
requiring intervention. She said the administration plans to proactively share this data with parents.

Board members discussed the state’s waiver mandate and how the district could make its
assessment process stricter to ensure student readiness, while remaining fair and legally compliant
within the state’s guidelines.

e Discussion and Possible Approval of the Personal Finance Graduation Requirement for Students
Enrolled in the Suffield Regional Agriscience Program
Board Chair Sattan said the Board tabled this discussion at its previous meeting. The motion would
allow students in the Agriscience program to meet the state’s new half-credit personal finance
graduation requirement through existing program components. The proposal specifies that the
requirement would be met via students Supervised Agricultural Experience (SAE), use of the
Agricultural Experience Tracker (AET) to manage finances, and the completion of an additional
online EVERFI Financial Literacy module.

Board members engaged in discussion regarding alignment with state graduation requirements and
equity issues for students. They questioned how financial literacy concepts would be embedded and
assessed and how students and families would be informed of the option.

MOTION #26-37: Finnigan moved, Sparzo seconded to approve the Personal Finance graduation
requirement for students enrolled in the Suffield Regional Agriscience Program to be met through
agriscience learning experiences that include: Supervised Agricultural Experience (SAE), the
Agricultural Experience tracker (AET), and the completion of EVERFI Financial Literacy
coursework beginning with the Class of 2027. Finnigan, Mol, Rossi, and Sparzo voted in favor.
Dudack, Fry, Sattan, and Toskin voted against. The motion failed 4-4-0.

Adjournment
Fry moved, Toskin seconded to adjourn the meeting at 8:45 p.m. All members voted in favor.

Minutes are subject to approval at the regular meeting of February 2, 2026.
Respectfully submitted,

Gianna Rossi
Secretary
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